Parent and Family Engagement Plan
2025-26 School Year

What is Parent and Family Engagement?

Parent and family engagement means the participation of parents and families in regular, two-way

and meaningful communication involving student academic learning and other school activities en-

suring that:

o Parents and families play an integral role in assisting their child’s learning;

« Parents and families are encouraged to be actively involved in their child’s education;

o Parents and families are full partners in their child’s education and are included, as appropriate,
in decision-making and on advisory committees to assist in the education of their child; and

o Other activities are carried out, such as those described in Section 1116 of the Every Student

Succeeds Act (ESSA).
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Purpose

In support of strengthening student academic achievement, the Cherokee County School District
(CCSD) receives Title |, Part A funds and, therefore, must jointly develop with, agree on with and
distribute to parents of participating children a written District Parent and Family Engagement

Plan. This plan establishes the District’s expectations and objectives for meaningful family engagement and
guides the strategies and resources that strengthen school and family partnerships in the District’'s Title |
schools. Additionally, this plan describes CCSD’s commitment to engage families, including neglected and de-
linquent facility representatives, in the education of their children. It also focuses on building capacity in its
Title | schools to implement family engagement strategies and activities designed to achieve District and stu-
dent academic achievement goals.

Title I, Part A provides for substantive family engage-
ment at every level of the program, such as in the devel-
opment and implementation of the District and school
plans, and in carrying out the District and school im-
provement provisions. CCSD and its Title | schools will
ensure that:

Programs, activities and procedures for the engage-
ment of families in schools with Title I, Part A programs
are planned and implemented with meaningful parent
consultation;

The required School Parent and Family Engagement
Plan meets the requirements of Section 1116 and in-
cludes, as a component, a School-Parent Compact;

The District and schools receiving Title |, Part A funds,
to the extent practicable, will provide full opportunities
for the participation of parents with limited English
proficiency, with disabilities, of migratory children, with limited literacy, who are economically disadvantaged
or are of any racial or ethnic minority background;

To the extent practicable, provide information and school reports in an understandable and uniform format
including alternate formats upon request and in a language parents understand; and

If the Title I, Part A plan is not satisfactory to parents of participating children, the District will submit any
comments with the plan to the Georgia Department of Education (GaDOE).

Parent and Family Engagement Plan Annual Evaluation
Each year, CCSD will conduct an evaluation of the content and effectiveness of this Parent and
Family Engagement Plan and the family engagement activities with the meaningful involvement

of parents and family members. The focus is to improve the academic quality of Title | schools. During sec-
ond semester, each Title | school will provide access to a survey for parents to provide valuable feedback
regarding parent and family engagement activities and programs. This survey will also be posted on the
school websites for families to complete. In addition, each Title | school will use their Title | Revision
Meeting to garner input from stakeholders regarding Title | services and needs to design evidence-based
strategies for more effective family engagement. CCSD will use the stakeholder input from the Title | Revi-
sion Meetings and the survey results to:

Design strategies to improve effective family engagement;

Identify and support needs of parents and family members with the learning of their children, including en-
gaging with school personnel and teachers;

Support successful school and family interactions;

Remove possible barriers to parent and family participation in activities including for parents who are eco-
nomically disadvantaged, are disabled, have limited English proficiency, have limited literacy or are of any
racial or ethnic minority background; and

Revise its Parent and Family Engagement Plans.



Jointly Developed and Reviewed

CCSD will take the following actions to involve parents and families in the joint development of its

plan as required by ESSA:

¢ Conduct a meeting of District stakeholders to provide input into the District’s Consolidated

Local Education Agency Improvement Plan (CLIP) which includes the Comprehensive Needs Assess-

ment, the District Improvement Plan and the District Parent and Family Engagement Plan;

o Post the CLIP on the District website and gather input electronically;

¢ Notify all stakeholders of the District meeting through multiple means of communication;

¢ Share the District Parent and Family Engagement Plan at the school Title | meetings and on school websites;
and

e Receive comments or feedback on the plan at any time.

CCSD will take the following actions to involve parents and families in the process of school review and im-

provement required by ESSA:

¢ Invite and encourage parents and stakeholders to attend school-level annual Title | Revision Meetings dur-
ing second semester to update the Schoolwide Plan;

¢ Notify parents and families that a school has
been identified as needing improvement and
the implications of this status, if applicable;

e Survey parents and families annually at the
Title | schools to determine strengths and areas
forimprovement;

o Administer District surveys, as needed, for
school improvement planning; and

e Share each school’s School Improvement
Plan with parents and families at Board of Edu-
cation Meetings, which are open to the public,
through school council and through the school’s
website.

Reservation of Funds
CCSD will reserve one percent of the total amount of Title |,
Part A funds it receives in the 2025-2026 school year to carry
out the parent and family engagement requirements listed in this
plan and as described in ESSA. Furthermore, CCSD will distribute 90 percent
of the amountreserved to Title | schools to support their school-level family
engagement programs and activities with a priority given to high-needs
schools. The District will provide clear guidance and communication to assist
each Title | school in developing an adequate family engagement budget that
addresses their needs assessment and parent recommendations. During sec-
ond semester families are given the opportunity to participate and be in-
volved in decisions regarding the use of parent and family engagement funds
through an annual parent survey and Title | Revision Meetings where the
budget is shared and areas of need are discussed. Funds reserved by the Dis-
trict shall be used to carry out activities and strategies that will include
providing:
e Professional development for District and school staff on parent and fami-
ly engagement strategies;
e Resources for families to utilize at school and in the home; and
¢ Information on best practices focused on parent and family engagement.




Building Capacity

CCSD, with the assistance of its Title | schools, will build the capacity for strong and
effective engagement of families as well as support a partnership among the Title |
schools, parents, families and the community to improve student academic achievement
through the activities described below:

Of Parents and Families
The District will build capacity for strong family engagement by providing materials, training and as-
sistance on the following topics:

Titl
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Literacy;

Using technology including the education about the harms of copyright piracy;

The challenging State academic standards (Georgia Standards of Excellence);

The school’s curriculum;

State (Georgia Milestones) and local assessments including alternate assessments to track stu-
dent progress;

Expected achievement levels;

Requirements of Title I, Part A;

How to monitor and improve their child’s progress;

How to work with educators to improve the achievement of their children; and

If applicable, attain English proficiency.

schools will offer activities and materials for parents and families including:

Providing parent and family workshops throughout the school year focused on support in
ELA and math;

Sharing resources through the website; and

Providing other reasonable support for parent and family engagement activities as parents
may request.

Of School Staff
CCSD, with the assistance of its schools and families, will educate its teachers, specialized instruc-

tional

support personnel, principals, other school leaders and other staff, with the assistance of par-

ents, on the following:

The value and utility of contributions of parents;

How to reach out to, communicate with and work with parents as equal partners;

How to implement and coordinate parent programs;

Building and strengthening ties between parents and the school;

Reviewing feedback from parents and discussing activities that encourage and support par-

ents in more fully participating in the education of their children;

Implementing an effective means of outreach to parents of all English learners;

Providing notice and information to parents of all English learners in an understandable and

uniform format and to the extent practicable in a language that parents can understand; and
Providing other reasonable support for parent involvement activities under Section 1116 as
parents may request.

Family and Community Engagement
Liaisons and/or District staff will pro-
vide staff trainings at the Title | schools
through ongoing communication each
semester. Resources on best practices
will also be provided to schools by the
District.




Strengthening our Schools through Technical Assistance

CCSD will provide technical assistance and support to all Title | schools to ensure family engage-

ment requirements are being satisfied and that effective strategies and activities are being imple-

mented to improve student academic achievement and school performance. The District will pro-
vide training, resources and support to Title | schools to strengthen family engagement and build ca-

pacity of participating schools.

The Director, Federal Programs and/or designee will:

e Meet at least quarterly with Family and Commu-
nity Engagement Liaisons to provide assistance in
planning and improving services to parents and
families;

e Provide ongoing technical assistance through in-
dividual meetings, emails and/or phone calls;

e Review and share resources provided by the Ga-
DOE Family-School Partnership;

e Participate in GaDOE-sponsored training;

e Stay current on research in the area of family en-
gagement; and

e Coordinate, as appropriate, with organizations
with expertise in effectively engaging parents and
family members in education.

Accessibility

In carrying out the parent and family engagement requirements established by Section
1116 of ESSA, the Director, Federal Programs and/or designee will communicate and col-
laborate with the Division of School Leadership and Operations to ensure full opportuni-
ties, to the extent practicable, for informed participation of parents and family members (including
those with limited English proficiency, parents with disabilities and parents of migratory children). The
District shall also provide information, to the extent practicable, in a language parents can understand.
Interpreters will also be provided at Title | Parent Engagement events.

Coordination and Integration of Services

CCSD will coordinate and integrate parent and family engagement strategies, to the extent fea-

sible and appropriate, with other Federal, State and local programs that encourage and support

parents in more fully participating in the education of their child. Programs include Bright from

the Start, Early Intervention Program, Language Instruction for English Learners, Individuals with Disabilities

Education Act and Career, Technical and Agricultural Education. CCSD will provide support to schools on:

e Coordinating parent engagement events for fami-
lies;

¢ Providing resources for student transition to ele-
mentary and middle school; and

¢ lIdentifying roles for other organizations, business-
es and community partners to provide support as
appropriate.




Adoption

This District Parent and Family Engagement Plan has been developed jointly and agreed upon
with parents and family members of children participating in Title I, Part A programs. It will be
in effect for the 2025-2026 School Year. The District will distribute this plan in multiple ways to
all parents and families of children attending Title | schools no later than October 31, 2025.
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