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Proposed Changes to Policy 217

Begin with two, basic tenets:

1. Education is now an “open marketplace” requiring schools to 
become more competitive.

2. Students have diverse needs which require schools to modify and 
adapt in order to best serve and prepare them for life after High 
School.



Open Marketplace

Since the 2020-2021 school year, the District has spent the following 
annual amounts on tuition for outside cyber-charter schools:

Year Outside Cyber Charter Tuition Costs

2020-2021 $3,495,466.00

2021-2022 $2,731,968.00

2022-2023 $2,525,626.00

2023-2024 $2,822,378.00

2024-2025 $2,935,639.00



Open Marketplace
Schools no longer have “control” over these decisions. As any business 
organization would need to do, it is imperative that we craft our steps 
and strategies moving forward in a manner that appeals more to the 
consumer, which for us are our students and families. For schools, this 
means:

1. Creating and ensuring the safest and most secure environment that 
we can. (Strategic steps toward this: Director of Safety and 
Security, additional Middle School Counselor, Social Workers, 
School-Level Guidance Plans)

2. Offering the most diverse programming that meets the diverse 
needs of all students. (Replacement of MS Encores)
a. This is an area where we can do far more.



Diverse Programmatic Opportunities
The implementation of the proposed diploma tiers will create the 
conditions for several steps that will provide students with more 
opportunities and choices in the individual tailoring of their education, 
regardless of their interests:

● More robust opportunities for work-based learning without the need 
for credit-bearing

● More flexible, creative and innovative courses that garner high 
interest from both students and faculty and are “real-world” 
applicable and/or prepare students for future vocational careers or 
higher education

● More academically rigorous courses that prepare students for 
higher education (AP Capstone and options)



Strategic Actions
1. Continue to enhance our safety processes and procedures.
2. Continue to systematize our student support services.
3. Establish more diverse working relationships with community 

businesses and organizations to provide experiential learning 
opportunities for our students.

4. Offer more AP Courses, including but not limited to AP Seminar and 
AP Research, and become an AP Diploma/Certificate school.

5. Develop and implement more diverse and engaging elective 
courses, including interdisciplinary, co-taught classes.

6. Provide more flexible options of summer course options, hybrid 
schedules, etc. for our students.

7. Develop and implement systematic, yet flexible, graduation plans 
with students and families.



Strategic Goals
By meeting the need to intersect all of these steps, the District can 
accomplish the following:

1. Provide the safest and most secure and welcoming environment 
possible

2. Offer incredibly diverse opportunities both inside and outside of the 
school walls

3. Become more competitive in the open marketplace and invest more 
into our students’ education with less of a responsibility upon the 
taxpayers


