Overview of Benavides ISD’s
Teacher Incentive Allotment (TIA)
Local Designation System

August 7, 2025
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$@§§% What Is TIA?



https://youtu.be/Z5DmwYTgbNM?feature=shared

District TIA
Stakeholder
Committee

District TIA Lead/Contact Information:

Administration/Central Office:

¢ Superintendent: Sam Bueno, Supt. of Schools
¢ TIA Lead: Nancy L. Gonzalez

e Technology: Kaleigh Martinez
e Human Resources:
® Business Manager:

High School Members:

e Principal: Nita Vela
e Teacher:
e Teacher:

Elementary Members:

e Teacher:
e Teacher:




The Teacher Incentive Allotment (TIA)
provides an accessible pathway for
effective teachers to earn a higher income
while remaining in the classroom.

Sustainable funding for
teachers written into statute
with no caps on teacher

designations or allotment

funds.




Local Designation System Teacher Incentive Allotment

The local designation system allows districts to Teacher Incentive Allotments allow districts
identify and designate highly effective teachers employing designated teachers to receive additional
using single or multi-year appraisal data. funding through the Foundation School Program.

TIA Consists of Two Separate Components Based in Statute



Three Levels of
Designation

Recognized
Exemplary

Master

How TIA Works

$3,000 to
$30,000

Annual additional
funding for each
designated
teacher

e

Prioritizes
Hard-to-Staff
Positions
Greater funding
for high-needs
and rural
campuses

Teacher Focused
Funding

90% of all TIA
funds go towards
teacher pay

Five Year
Validity

Teachers retain
designations for 5
years regardless
of placement




TIA Provides Extra
Funding Per
Designated Teacher to
Districts-With More
Money for High-Needs
and Rural Campuses

Allotments are based on
teacher designation level, campus
socioeconomic level, and
campus rural status.



HB 2 and the Teacher Incentive Allotment
Effective beginning in the 2026-2027 school year

HB 2: School Finance — Article 1 Educator Compensation and Retention
Supports

* TIA Changes:
o Effective beginning in the 2026-2027 school year:
o Creates new "acknowledged” designation within TIA to expand to four total designations

o Increases TIA allotment payouts, with top teachers generating up to $36,000

o Expands TIA technical assistance and provides grants regional support.

o Creates a new district-level designation “Enhanced TIA” for districts who go further and create
strategic compensation systems that include all teachers and school leaders and align
compensation systems to performance.

o Creates a review process to ensure alignment with National Board Certification as a part of the
Teacher Incentive Allotment.



Acknowledged Designation

We anticipate that districts will be able to propose
teachers for the acknowledged designation in October
2026.

What is the timeline for the new

acknowledged category and

increased payouts? .. ) ] ]
pay Districts will receive an increased allotment for

acknowledged teachers and the increased payouts in
2026-27.




Acknowledged Performance Standards

Yes, we anticipate being able to share preliminary
performance standard information in the fall to inform

Will the agency publish district’s planning and TIA implementation.
performance standards for the

new acknowledged category?
Currently, we anticipate the acknowledged designation
aligned with the top 50% of teachers, statewide.




Enhanced TIA

What is Enhanced TIA?

This is a new district-level designation for districts who go
beyond TIA to include all teachers, create systems for
school leaders, and make strategic updates to their salary
schedules to be based primarily on performance. This is
aligned to our work to support Texas Strategic
Compensation and the Center for Strategic
Compensation’s work.

Districts who earn this designation will receive a 10%
bump in their TIA Allotment.




National Board Certification

What are HB 2’s implications for

NBCT teachers?

To promote alignment with Texas standards and processes,

HB 2 creates a review process for NBCT that will determine
its eligibility for TIA.

In 2026-27, NBCT teachers will move from being

designated as recognized to “National Board Certified”
designation.




All teaching assignments can be eligible
for TIA as long as they have valid and

reliable data from teacher observation
At ItS COl‘e, A LOCal ;LL(X:ALIE&SESSIGNMENTS scores and student growth data. Some

districts choose to start with a subset of
eligible assignments and then expand
their system later.

Designation System
is Comprised of

Three Mai or Teacher observation data, student growth
Components TEACHER the iic hooses o nclude i heir

PERFORMANCE DATA system make up teacher performance
data. Districts use the performance data

to determine teacher designations.

Districts are required to spend at least
90% of their allotment funds on teacher
compensation on the campus where the
designated teacher works. Districts may
use up to 10% for costs associated with
implementing a local designation system
or supporting teachers in earning a
designation.

COMPENSATION PLAN
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Three-Year

Approval Process

Pre-Application
Districts engage with
stakeholders and develop
their local designation
system.

System Application
Districts submit their
application to TEA after
building their system
then submit the TIA
Teacher Buy-In Survey to
TTU.

Data Capture Year
Districts implement their
system and track student
growth and teacher
observations for a full
school year.

Data Submission
Districts submit prior
year data and proposed
designations to TTU for
data validation. TEA
reviews to determine
final approval.



Every Teacher
Has The Potential
to Be Designated

Districts choose when and how to roll out
eligible assighments with stakeholder feedback
and district needs in mind.

In order to be designated, teachers must at minimum:

Be employed in an eligible teaching assignment during
the data capture year

Be employed and compensated by the recommending
district in a teacher role for a creditable year of service
during the designation year (school year following data
capture)

Meet the district’s designation criteria outlined in their
local designation system, which MUST include student
growth data and teacher observation data



Districts Report Dimension-Level Appraisal
Data From All Observable Domains

TIA aligns the teacher observation
requirements to T-TESS. Districts that use Appraisal Waivers are not allowed for any teacher
T-TESS for their appraisal system already in an eligible assignment during the Data Capture Year
incorporate the requirements needed for
TIA. Crosswalks were created for
Danielson, Marzano, and NIET TAP. Locally
created rubrics may be used but must
follow statute and a custom crosswalk.

Minimum of 3 on all observable dimensions

or proficient is required

Ratings from Domains 2 and 3 are used when
determining designations

%

?3

’rncu:n
"INCENTIVE
2 ALLOTMENT




Measuring Individual
Student Growth - NOT
Achievement

Student growth is measured by the
teacher’s percentage of students who meet
or exceed an expected growth target over
the course of a single school year. Rather
than using the magnitude of growth,
effectiveness is measured by the impact
teachers have on all students by setting
individualized growth targets.
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TIA Recognizes
Four Different
Student Growth
Measures

Multiple growth measures may be

used for a single eligible assignment.
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Student Learning
Objectives (SLOs)

Teachers set individual student
growth targets and evaluate
each student using Body of
Evidence. Aligned with
TexasSLO.org.

Pre-Test Post-Test

Involve the administration of a
beginning of year pre-test and
an end of year post-test. Tests
must align directly to the
standards of the course.

Portfolios

Measures a student’s
movement along a skill
progression rubric with a
collection of standards-aligned
artifacts.

Value-Added Model

Sets predicted scores based on
multiple years of historical
testing data across multiple
contents using statistical
modeling.



S T d f Districts set local cut points for each level of designation.
tatEWl e Per O rman Ce Any teacher that meets a local designation system’s
eligibility requirements and the minimum proficiency

Stan dards Gui de observation ratings may be submitted for designation.

Districts may find that they have more or less than
the numbers represented.

Designations

TEACHER OBSERVATION STUDENT GROWTH
DESIGNATION LEVEL STATEWIDE PERCENTAGES PERFORMANCE PERFORMANCE
STANDARDS STANDARTS
) 3.7 or 74% of possible
Recognized Top 33% . 55% met or exceeded
points
3.9 or 78% of possible
Exemplary Top 20% . 60% met or exceeded
points
4.5 or 90% of possible
Master Top 5% points 70% met or exceeded




909% Of All TIA
Funds Must Go to
Teacher
Compensation

Teachers do not apply for TIA. Unlike
previous education programs, the
Teacher Incentive Allotments are
additional state funding written into
statute allowing for sustainable
funding. There are no caps on teacher
designations or allotment funds.



Allotment Funding Amounts May Differ Per
Campus and Varies By Year

Base Allotment Campus Socioeconomic Level Campus Rural Status

Each designation level starts

Socioeconomic levels are

Students at rural campuses will

with a base amount and a
multiplier rate.

determined by assigning a
point value to each student
based on the Compensatory
Education block tier.

receive a 2-tier boost to their
point value with a max value of
Tier 5.
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_

WHY TIA IS RIGHT FOR
BENAVIDES ISD?




TIA Compliments
& Enhances Established
District Systems & Goals



Strengthen Student
Outcomes

=

Incentivize
Hard-to-Staff
Positions &
High-Needs Schools

o

Improve Teacher
Retention

Support Educator
Development

Increase Recruitment

Rates

Encourage
Professional
Collaboration

Y'Y
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Reward Quality
Instruction

0e®
PN

Maintain a
Competitive Market



BENAVIDES ISD

OUR PLANNED LOCAL
DESIGNATION SYSTEM




Anticipated Funding -
District Average

Allotments are based on
teacher designation level,
(il campus socioeconomic level,

| % and campus rural status. Each
campus may produce a unique
allotment value.
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2024-2025 Performance Data: Student Growth Measures
Data Submission - October 2025

ELIGIBLE TEACHING ASSIGNMENT(S) STUDENT GROWTH MEASURE
4-8 Reading and Math; English | Retesters, English I, BOY Previous Year STAAR/EOY STAAR and NWEA MAP
Algebra | Retesters
English Ill, English IV, Algebra Il, Geometry, Algebral |, BOY and EOY - NWEA MAP
English |
Electives/CTE, Grades 7-12 Social Studies BOY and EOY - District-Created Assessments
PreK BOY and EOY - Circle
8th Science, Biology BOY District-Created Assessment/EOQY STAAR
K-3 Reading/Math, Grade 5 Science BOY and EOY - NWEA MAP
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2025-2026 Performance Data: Student Growth Measures
Data Submission - October 2026

ELIGIBLE TEACHING ASSIGNMENT(S) STUDENT GROWTH MEASURE

4-8 Reading and Math; English |, English II, Algebra BOY Previous Year STAAR/EOY STAAR
English lll, English IV, Algebra Il, Geometry, K-3 BOY and EOY —- NWEA MAP
Reading/Math, 5th grade Science
PreK-Reading BOY and EOY - Circle
8th Science, Biology,8th grade Social Studies, BOY District-Created Assessment (STAAR Released
U.S. History Test) and EOY STAAR
CTE BOY and EOY — Precision Exams
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District Performance Data: Designation Eligibility

DESIGNATION LEVEL

STATEWIDE
PERCENTAGES

TEACHER OBSERVATION

PERFORMANCE
STANDARDS

STUDENT GROWTH
PERFORMANCE
STANDARDS

3.7 or 74% of possible

’TEACHER
?lucenrlvs
o ALLOTMENT

Recognized Top 33% . 55% met or exceeded
points
3.9 or 78% of possible
Exemplary Top 20% . 60% met or exceeded
points
4.5 or 90% of possible
Master Top 5% . 70% met or exceeded
points
Weight: 50% 50%
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Common Reasons for an
Expansion/Modification of TIA Application

Required

e Adding or removing eligible teaching categories

Benavide s

* Changing/replacing teacher observation rubric
e Changing assessments
* Changes to the spending plan

Not Required
* Adding/removing optional components
* Changes to weighting
* Changes to ways in which expected growth targets are set



Performance Data:
Student Growth Data

e The BOY assessments will be administered within the first 9 weeks of school and
the EQY assessment will be administered within the last 12 weeks of school.

* The percentage of a teacher’s students who met or exceeded their expected
growth target will be calculated by comparing a student’s expected EQY score to
their actual EQY score. Students whose EQY actual score met or exceeded their
expected EQY score will be determined to have met expected growth.
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District Spending Plan

How Funds Will Be Spent

90% 10%

DESIGNATED TEACHERS DISTRICT USE




How the District Funds Will Be Spent

*90% of the funds will go to the designated teachers.

*The district will utilize the 10% funds reserved at the district level
to support TIA by providing enrichment and staff development
to teachers to help them earn a designation.
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TIA Spending Plan Adds Funds as Stipends - Secondary

PAYMENT SCHEDULE RECOGNIZED EXEMPLARY MASTER
Campus Elem. Secondary Elem. Secondary Elem. Secondary
2024-2025 Funding Amount $8262 $8224 $16525 | S$16448 | $29541 $29414
Funds Allocated t(t;([))o:;ignated Teachers $7436 $7402 $14872 $14803 $26587 $26473
Funds Allocated to District (10%) $826 $822 $1653 $1645 $2954 $2941
Final Des*;‘::gg;‘*:::ﬁﬁ::‘;pe"d (10% | 46692 | $6662 | $13385 | $13323 | $23928 | $23826




TRS Consideration

e AllTIA compensation is TRS eligible.

® The TRS has limits (10% or 10,000 increase per year) on eligible salary
increases in the last 3 or 5 years prior to retirement. This could limit the
extent to which the TIA compensation paid in those years is TRS eligible. A
member can “work out of the limit” - the member will need to contact a TRS

Benefit Counselor when they are ready to retire to determine if this limit
will impact their retirement annuity calculation.
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Taxes and District Payments

° The District will tax payouts as supplemental pay, which will be taxed at a flat rate like other
stipend payments.

° District costs that are a result of increasing TRS-eligible compensation will come out of
the 90% portion, as they are considered a form of compensation.

° District payments can include TRS Contributions, Medicare taxes, state and federal
unemployment, worker’s compensation, and social security (if applicable).

° TIA is subject to statutory minimum contribution for reporting employers.
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Movement of Teachers

*If a designated teacher retires after Class Roster Winter Submission and after the end of the school year,
they will receive their allotment per the spending plan.

*If a designated teacher resigns after the Class Roster Winter Submission, but before the end of the school
year, the designated teacher will not receive their stipend. Their share of the allotment will be equally
disseminated to the remaining designated teachers. The district will redistribute the allotment they
generated to other designated teachers on the campus who meet performance requirements where the
departing designated teacher worked by August 31st.

A designated teacher leaving the district after Class Roster Winter Submission due to termination and/or
non-renewal will not receive their stipend. If the designated teacher is terminated and/or non-renewal
prior to the stipend payout, their share of the allotment will be equally disseminated to the remaining
designated teachers.
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Movement of Teachers

*If a Designated Teacher moves between campuses within Benavides ISD during the school year, Benavides
ISD will provide TIA compensation to the designated teacher based on the campus where the Designated
Teacher was assigned during Winter Class Roster.

*If a Designated Teacher moves into the district prior to Winter Class Roster Verification the Designated
Teacher will receive TIA compensation based on the campus where the Designated Teacher was assigned
during Winter Class Roster.

*Benavides ISD cannot recommend a teacher to the state for a TIA Designation if they do not remain in an
eligible teaching position the year following the data capture year. For example, if a teacher is Designated as
a result of data collected in the 2025-26 school year, but the teacher moves into an Assistant Principal
position in the 2026-27 school year, that teacher cannot be put forth for a designation because they are no
longer serving in an eligible teaching position.
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Average Funding

* Designations issued through a local designation system are valid for five years. Once
the designation expires the teacher may be issued a new designation if they
continue to work in a district with an approved designation system and meet the

district’s performance criteria.

 Teachers may only have one active designation at a time. Designated teachers working
in a district with a local designation system may be put forth for a higher designation
within the five-year window if they meet the district’s performance criteria. In these
cases, the higher designation will replace the lower designation, and the five-year clock
will re-start. Teachers may not be put forth by a district for a lower or equal designation.

/D
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National Board Certification

e Designations for NBCTs expire in the summer following expiration of the National Board
certificate. If an NBCT renews or maintains their certificate, TEA will adjust the designation

expiry date accordingly.

 NBCTs may also earn a designation through their district’s local designation system. If they
earn a higher designation, the higher designation will take precedence, and the Recognized
designation will become inactive. If they are put forth for a Recognized designation, the
designation will default to the later expiry date.
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Our District’s
Estimated Timeline

April 2025 August 2025 2025-26 SY October 2026 April 2027 August 2027
Notification of Data Capture Data Notification of 2026-27 Funds
Sys?ten.l Application Year Submission System Paid to Teachers
Application Acceptance Approval
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Feedback and

Q&A




Thank You
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