Alexandria City Public Schools

George Mason

Modernization:
Construction Update

Virtual Community Meeting
Office of Capital Programs, Planning & Design
July 28, 2025
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Agenda

e Timeline

e Construction Update

o Construction Team
o Site Logistics

o Construction Progress
Tracking

o QKA
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Project Teams

% Sophie Huemer, Director of CPPD 4% Paul Youmbi, Construction Project Manager
Sophie.Huemer@acps.k12.va.us Paul.Youmbi@acps.k12.va.us

% Arthur Carpenter-Holmes, Assistant Director, CPPD < Arte’a Funderburk, CIP Communications Specialist
Arthur.Carpenter-Holmes@acps.k12.va.us artea.funderburk@acps.k12.va.us

% Jeff Rakitt, Project Executive 4% Guillermo Terrazas-Dominguez, Project Manager

% Rob Marengo, Lead Project Manager 4 Austin Ray, Assistant Project Manager

% Todd Miller, Lead Superintendent 4% Jonathan Pinchinat, Project Engineer

% Evan Cowden, Superintendent % Parker Ross, Field Engineer
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Approval Schedule

Summer 2024 Fall 2024 Winter 2025 Spring 2025 Summer 2025-27

Schematic Design Construction

Concept Design :
Design Development Documents

DSUP Approval/ Final
Site Plan (FSP) Signature
Submission and Approval Submission

Submit Development
Concept %2 Plan Submission Special Use Permit
(DSUP)

*Note: These are tentative dates and subject to change

Primary Schedule

City Approval Schedule

Completed Work
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Construction Timeline

Spring:- Winter 2026 -
Summer

Fall - Winter ) . 2027:
2025 - 2026: 2026: Fall 2026:

Summer

Spring 2027: 2027:

July/August September

2025: 2025: \
Interior

Finishes &
Sitework

Punch List &
Substantial
Completion

. Interior
Early Sitework Concrete & Exterior Walls Rough-In &
Steel and Roofing :
& Exterior
Structure

Foundations Finishes

Abatement & Existing
Pre-demo Building
Work Demolition

Activities Complete

Activities Ongoing

Activities Anticipated *Note: These are tentative dates and subject to change
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N
D L U ° T * = ~,  :TREE TO REMOVE -
d ( PROGRAM DESIGN/
: TREE TO REMOVE- ¢ x ) ¢ ezt
e S I g n p a t e [ } r e e s x (INVASIVE! NON-NATIVE) “L” )/ GRADING CONS INTS)

' \ .. :TREE PREVISOULY REMOVED BUT
x " : TREE TO REMOVE - NOW SAVED AS PART OF FIELD
(DEAD/ POOR EXISTING CONDITION) XXX PROGRAM RECONFIGURATION AND
NOT MODIFYING EXISTING PATHWAYS
.
' | Originally planned to remain 88
Planned to removed, but now 32
saved
Total 120
Trees to be Removed
Invasive/Non-native 13
Dead/Poor existing condition 7
Design/Grading Constraints 53
Total 73
*Updated per CC direction on 5/17/25
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Summer Construction Phase 1

CMES

Site Logitics - PHASE 01 v § . gonStrugtion Hour§

Monday - Friday: 7:00 a.m. - 5:00 p.m.

*Weekend or extended work will be communicated in
| advance, following City approval.

N  Duration: Mid-July through August

7 < Encloses the existing campus for
abatement of hazardous
materials

< Primary site entrance on Taylor
Ave.

Parking

All subcontractors will park within
the existing school lot and paved
courts
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Pedestrlan Paths Phase 1

-> The baseball field and tennis
courts will remain accessible from

w RS F (e B Hayes Street, Clay Street, Argyle
Y G ¥  Drive, and George Mason Place.
.?‘_4\

BN - The sidewalk along Cameron Mills

Road will remain open for use.

AR Sliding Gate For Site Vehicular &=
2 Access off Taylor Ave
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Construction Phase 2

GCMES
Site Logistics - PHASE 02

< Duration: August through
completion

< Encloses the campus and
surrounding fields to facilitate
geothermal well construction and
demolition staging

/< Primary site entrance and exit
moves to Cameron Mills Rd.

< Taylor Ave. becomes
secondary/emergency exit

Parking

Temporary parking within the site
and overflow parking coordinated
with the Westminster Presbyterian
Church.
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Pedestrlan Paths Phase 2

. ] af S Pedestrian Path Between George
it

13 MasPIaceandArgyleDrlveONL 9 For Safety, the Site Wi” be
: closed to all pedestrian traffic.

( B¢ —> Cameron Mills sidewalk
adjacent to the school will be
closed.

! Sldewalk Fenced
| Off & Inaccessible >

\ Sliding Gate For Site Vehicular &8
Access off Taylor Ave

Opposite Side of
Cameron Mills
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»
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Truck Haul Routes

Model 3 3 Gunston :
School § Middle ® Inbound Route to Site:
Fort Barnard - y pEnacs
: s AUONG BRANCH CREEK : : ,
Heights = / Trucks will enter Cameron Mills Road from Crestwood Drive,
- oD e R | 120 J . . . . .
1o Vailey 502074 2 o turn left onto Virginia Avenue, and enter the site via Taylor
» R = ¢ Avenue.
' ‘urasile Rd =
"“4'.‘ K\ ~ ~
Shirkngton 4 ~0e Ry : L .
Village / 3 A\dendris ® Outbound Route from Site:
at Shirlington ' .’:— ovn B > Core
rlingtor 2 = 12 © 25 Trucks will exit the site at Taylor Avenue, turn right onto
A el . A . Virginia Avenue, right onto Cameron Mills Road, and proceed
Faifington § f :,;} ymhay to the highway via Shirlington Road.
F T * Warwick
Secuth Fairlington\\(, _ SITE Vil age
. ageln BIVC Hume
Brad Lee o ) Mount Ida
FAIRLINGTON

A Res
w Sraddor

X Rd
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onstruction Fencing

TREE PROTECTION ZONE
DO NOT ENTER

\ND MATERIALS
UIPMENT AND
KEEP QLUI?S'?’E OF FENCED AREA

ALEXANDRIA CITY PUBLIC SCHOOLS

The temporary screen
fencing will display the
ACPS, George Mason,
City of Alexandria,
Whiting-Turner and
VMDO logos.
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Construction Progress Tracking

Communications:

¢ Information communicated on the Capital Programs, Planning, and Design
Webpage & George Mason Modernization Webpage

¥ Sign up for our CIP Newsletter

¢ Community members can send questions, comments and concerns to: Ask ACPS

To be implemented this Fall:

¢ Updates to the ACPS George Mason webpage

= A contact form to reach the on-site construction team with concerns
= A detailed construction timeline

= Road and safety information
= Link to a monthly timelapse videos showing project progress

¥ QR codes on construction fencing, provided by Whiting-Turner
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https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://www.parentsquare.com/community_signups/62755602-e100-40c9-bbeb-84fc5824068c/new
https://www.acps.k12.va.us/departments/school-community-relations/community-partnerships-and-engagement/school-engagement-community-outreach/ask-acps

Construction Meetings & Topics

Date —Topie

Fall 2025 Demolition Update

Winter 2025 Preparation for Construction

*Dates are tentative and subject to change. Please visit the George Mason
Modernization webpage and CIP newsletter for confirmation.
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https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://www.acps.k12.va.us/departments/facilities-operations/office-of-capital-programs-planning-design/george-mason-elementary-modernization
https://acps.cc/acps-newsletters

Alexandria City Public Schools

Questions?

Please use the Q&A Feature
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