Monitoring Response Document

Policy Monitored: EL-7, Budget Planning and Execution
Date Report Submitted: 12/9/2020

Date of Board’s Monitoring Response: 1/13/2021

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports:

1. The Board finds that the Superintendent:

a.

b.

has achieved the goals established in the
policy.

is making reasonable progress towards
achieving the goals.

is making reasonable progress towards
achieving the goals, but a greater degree of
progress is expected in some areas.*

is not making reasonable progress in
achieving the goals established. *

cannot be determined*

b.
C.

d.

Executive Limitations Reports

. The Board finds that the Superintendent:
a.

is in compliance.

is in compliance, except for items(s) noted.*
is making reasonable progress toward
compliance.*

is not in compliance or is not making
reasonable progress toward compliance.*
cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The Board recognizes continued progress in the district’s community relationships and
partnerships. This includes relationships at all levels, from working with the Lighthouse Mission
to state-level workgroups that provide recommendations to the legislature. The Board appreciates
staff efforts to serve our students and families during this difficult year. Additionally, the
district’s work to increase the number of grant requests demonstrates a continued commitment to
diversifying and expanding resources to meet student needs.

3. Comments on the report itself.

The Board appreciates the timelines, highlights and detailed information in this report and
recognizes the work that goes into its compilation. It was noted that a consistent term for the
budget report/workbook may help with ease of reading this report.

4. Comments on the report itself.

n/a

5. Possible changes to the policy.

n/a




