Monitoring Response Document

Policy Monitored: EL-9, Asset Maintenance and Protection

Date Report Submitted: 12/8/2021
Date of Board’s Monitoring Response: 1/12/2022

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the

Board makes the following conclusions:

Ends Reports:

Executive Limitations Reports

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:

a. has achieved the goals established in the
policy.

b. is making reasonable progress towards
achieving the goals.

c. is making reasonable progress towards
achieving the goals, but a greater degree of
progress is expected in some areas.*

d. is not making reasonable progress in
achieving the goals established. *

e. cannot be determined*

a.
b.
C.

d.

is in compliance.

is in compliance, except for items(s) noted.*
is making reasonable progress toward
compliance.*

is not in compliance or is not making
reasonable progress toward compliance.*
cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The district is sharpening the focus on sustainability and is forward thinking and impressive. We
appreciate the hard work needed to maintain “Excellence” ratings by the Washington State Patrol.
The navigation of logistical and staffing challenges due to the pandemic, including difficulty
hiring for certain positions, furniture surplus and supply chain issues. The district completed over
200 maintenance measures during the 2020-21 school year.

3. Please note areas for additional improvement.
There were no areas for additional improvement.

4. Comments on the report itself.

The Board appreciated the detailed explanation of how energy efficiency can be measured, as
well as the barriers to getting meaningful data this year. It is very helpful to have new

issues/information highlighted.

5. Possible changes to the policy.

The Board will consider adding further language to EL-9 which calls out an emphasis on
sustainability, energy efficiency/alternatives and being mindful of climate change and health.




