Monitoring Response Document

Policy Monitored: EL-7, Budget Planning and Execution

Date Report Submitted: 12/8/2021
Date of Board’s Monitoring Response: 1/12/2022

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the

Board makes the following conclusions:

Ends Reports:

Executive Limitations Reports

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:

a. has achieved the goals established in the
policy.

b. is making reasonable progress towards
achieving the goals.

c. is making reasonable progress towards
achieving the goals, but a greater degree of
progress is expected in some areas.*

d. is not making reasonable progress in
achieving the goals established. *

e. cannot be determined*

a.
b.
C.

d.

is in compliance.

is in compliance, except for items(s) noted.*
is making reasonable progress toward
compliance.*

is not in compliance or is not making
reasonable progress toward compliance.*
cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The Board loved hearing about the Back-to-School block party event and hopes that it will
continue to welcome all students and families. It is a great way to connect families and students to
the services that BSD offers. The pandemic impacted the budget planning and execution process
in many ways and the report demonstrates how knowledgeable, flexible and forward-thinking
staff had to be to take advantage of the funding opportunities. There have been no external audit

findings for the past 16 years.
3. Please note areas for additional improvement.
No areas for additional improvement.

4. Comments on the report itself.

The report seems detailed, reflecting significant work. We appreciate the clarification on how
BSD’s governance model impacts the implementation of the standards laid out by the GFOA.

5. Possible changes to the policy.

No changes to the policy.




