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The Board has received and reviewed the Superintendent’s Monitoring Report referenced above. 

Following the Board’s review and discussions with the Superintendent and his representatives, the 

Board makes the following conclusions: 

 

Ends Reports: Executive Limitations Reports 

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 

policy. 

b. is making reasonable progress towards 

achieving the goals. 

c. is making reasonable progress towards 

achieving the goals, but a greater degree of 

progress is expected in some areas.*  

d. is not making reasonable progress in 

achieving the goals established. * 

e. cannot be determined* 

a. is in compliance.  

b. is in compliance, except for items(s) noted.* 

c. is making reasonable progress toward 

compliance.* 

d. is not in compliance or is not making 

reasonable progress toward compliance.* 

e. cannot be determined* 

*see comments below (No. 3) 

 

 

2. Please note commendable progress over the last year.  

 

Dr. Baker's reports to the board at meetings, and even informal lunch meetings with 

individual board members are always thoughtful, thorough and well prepared. This is an area that 

the Superintendent does particularly well. The Board is always kept well-informed and given the 

opportunity to ask questions and get timely responses. Of the many talents our Superintendent 

brings to the district, his communications with the board (and community) ranks high on the list.  

 

3. Please note areas for additional improvement. 

 

No areas identified. 

 

4. Comments on the report itself. 

 

Going forward, work that is underway to increase both student voice and parent voice to the 

board could be additional evidence of compliance under 2.c.iii.. 

 

5. Possible changes to the policy.  

 

No changes identified. 

 


