Monitoring Response Document

Policy Monitored: EL-2, Organizational Continuity

Date Report Submitted: 5/18/2022

Date of Board’s Monitoring Response: 6/8/2022

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports:

1. The Board finds that the Superintendent:

a.

b.

has achieved the goals established in the
policy.

is making reasonable progress towards
achieving the goals.

is making reasonable progress towards
achieving the goals, but a greater degree of
progress is expected in some areas.*

iS not making reasonable progress in
achieving the goals established. *

cannot be determined*

d.

Executive Limitations Reports

. The Board finds that the Superintendent:
a.
b.
C.

is in compliance.

is in compliance, except for items(s) noted.*
is making reasonable progress toward
compliance.*

is not in compliance or is not making
reasonable progress toward compliance.*
cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

There is evidence that the superintendent successfully increased coordination during a time of
public health emergency to meet the need for organizational continuity.

There is ample evidence that ongoing and flexible coordination took place both internally and
with the larger community during an extended and unpredictable public health emergency.

The board is impressed with the increased number of meetings held with school administrators
during the pandemic.

As in previous years, the superintendent continues to upgrade safety and security capital
improvement for schools. That is very important in this day and age.

3. Please note areas for additional improvement.

No areas for additional improvement.

4. Comments on the report itself.

Thank you for bolding of new items.
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5. Possible changes to the policy.

No changes to the policy.



