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The Board has received and reviewed the Superintendent’s Monitoring Report referenced above. 

Following the Board’s review and discussions with the Superintendent and his representatives, the 

Board makes the following conclusions: 

 

Ends Reports: Executive Limitations Reports 

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 

policy. 

b. is making reasonable progress towards 

achieving the goals. 

c. is making reasonable progress towards 

achieving the goals, but a greater degree of 

progress is expected in some areas.*  

d. is not making reasonable progress in 

achieving the goals established. * 

e. cannot be determined* 

a. is in compliance.  

b. is in compliance, except for items(s) noted.* 

c. is making reasonable progress toward 

compliance.* 

d. is not in compliance or is not making 

reasonable progress toward compliance.* 

e. cannot be determined* 

*see comments below (No. 3) 

 

 

2. Please note commendable progress over the last year.  

 

Despite all that is going on, the board continues to be impressed with the great job that Dr. Baker 

is doing during this stressful and difficult time. The Board appreciates his continued work to 

ensure the district is in good standing and following appropriate actions. This also includes all of 

the work on the policies with the executive team, support staff and legal counsel to review and 

update the policies. Prior to last year the notion of a zoom meeting and a “retreat” would have 

been almost contradictory and the Board appreciates the efforts that have led to continuation of 

our work as much as possible during the pandemic. 

 

3. Please note areas for additional improvement. 

 

No areas identified. 

 

4. Comments on the report itself. 

 

None. 

 

5. Possible changes to the policy.  

 

No changes identified. 

 


