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MEMORANDUM
TO: Board of Directors
FROM: Greg Baker, Superintendent
DATE: Oct. 6, 2021

SUBJECT:  Monitoring Report for EL-1, Expectations of Superintendent

| certify that the following is accurate as of Oct. 6, 2021. The reporting period is from Oct. 29,
2020 through Oct. 5, 2021.

Policy Type: Executive Limitation

Policy: EL-1 Expectations of Superintendent

Adopted/Revised: September 10, 2010 and revised August 9, 2012; June 27, 2013;
Sept. 11, 2014; Jan. 12, 2017; Nov. 2, 2017; Feb. 27, 2019

Interpretation of Items: None in question

El-1 directs the expectations of the superintendent. The superintendent shall not allow through
action or inaction any legal, contract or policy violation, nor shall the superintendent through
action or inaction allow the district’s public image or credibility to fall into disrespect or ill
repute.

Description of Evidence of Compliance:

1. The superintendent shall not fail to take all reasonable and prudent actions with respect
to district management and oversight that are typical for similar and highly effective
organizations.

In compliance. The superintendent works with an executive team, support staff and legal
counsel to regularly review and update policies for similar and highly effective organizations.

The superintendent supports the board with policy governance development and best practices in
planning and implementing professional development. Examples from this reporting period
include the board retreats via Zoom on Feb. 26 and Aug. 25, 2021 to improve policy government
practices, board engagement and student voice.


https://bellinghamschools.org/wp-content/uploads/2019/09/EL-1-revised-2-27-19.pdf

2. The superintendent shall not fail to:

a. Provide an affirmative (or negative) statement the following actions have been
taken:

I. all Washington State School Directors’ Association (WSSDA) administrative
policies and procedures in the Essential Category are regularly reviewed and
updated as necessary; and

Affirmative. The updating of our administrative policies and procedures is ongoing work as
situations arise and new policy guidance emerges from WSSDA. All Executive Team leaders
have a policy review cycle and plan in place for policy and procedure updates.

Based on WSSDA'’s system and ongoing updates, 132 WSSDA policies and procedures are
classified as essential. Please see the attached spreadsheets for the current status and progress of
this work.

ii. all WSSDA Encouraged and Discretionary administrative policies and
procedures updates have been reviewed, considered or updated as necessary; and

Affirmative. We currently have 89 policies for which no WSSDA models exist. These most likely
resulted from past issues that necessitated a policy or procedure, or the district has opted to have
a policy or procedure in these areas to provide greater clarity for students, families and staff.

Based on WSSDA system and ongoing updates, 313 WSSDA policies and procedures are
classified as encouraged and discretionary. Please see the attached spreadsheets for the current
status and progress of this work.

iii. all administrative policies and procedures updates have been shared with staff
for implementation as appropriate.

Affirmative. The policy and procedure updates made during this past reporting period were
emailed to all district staff on Oct. 5, 2021. In addition, some policies and procedures go through
more extensive vetting processes to engage the policy and procedure implementers, namely
school administrators, in policy development to increase their ownership, awareness and
calibration across schools for consistent implementation. In some circumstance in which students
and parents are highly affected, we also seek input from student and parent representatives
during this process.

Statement of Compliance: The superintendent is in compliance with EL-1.



Current BPS District BPS Name Date of Last BPS Reviewed not Revised 'WSSDA Policy and WSSDA Name Essential/Encouraged/D [Date of Last WSSDA Revision [Needs Updating Superintendent /
Policy and Procedure Revision/Review Procedure Number iscretionary/District Board Approved
Number Only
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Current BPS District BPS Name Date of Last BPS Reviewed not Revised 'WSSDA Policy and WSSDA Name Essential/Encouraged/D [Date of Last WSSDA Revision [Needs Updating Superintendent /
Policy and Procedure Revision/Review Procedure Number iscretionary/District Board Approved
Number Only

Discretionary: Not recently Under Review/In the
reviewed Updating Process




Current BPS District
Policy Number

BPS Name

Date of Last BPS Revision

Reviewed not Revised

WSSDA Policy Number

WSSDA Name

Essential/Encouraged/
Discretionary/ District

Date of Last WSSDA Revision

Needs Updating  Y/N

Superintendent /
Board Approved

Only
July 17,2018 Reviewed and not adopted. |2000 Student Learning Goals Encouraged Feb. 2018
2004 School Accountability for August 31, 2017 2004 Accountability Goals Essential May-20 Under Review Superintendent
Student Learning Approved
2004P School Accountability for August 31, 2017 District Only
Student Learning
July 17,2018 Reviewed and not adopted. |2005 School Improvement Plans Essential Dec. 2011
2020 Curriculum Development And  |January 14, 2016 2020 Course Design, Selection and Essential Dec. 2015 Under Review Superintendent
Adoption of Instructional Adoption of Instructional Approved
Materials Material
2020P Curriculum Development And  |January 16, 2017 2020P Course Design, Selection and Essential Jun-21 Under Review
Adoption of Instructional Adoption of Instructional
Materials Material
2021 Library Information and Discretionary Jul-17
Technology Programs
2021P Library Information and Discretionary Jul-17
Technology Programs
2022 Electronic Resources May 20, 2014 2022 Electronic Resources and Encouraged Jun-15 Under Review Superintendent
Internet Safety Approved
2022F1 Form:Student Acceptable Use 2022F1 Form - Electronic Resources Encouraged Jun-21 Under Review
Policy and Parent Opt-Out Form
2022F2 Form - Electronic Resources Encouraged Jun-21 Under Review
2022P Electronic Resources May 20, 2014 2022P Electronic Resources and Encouraged Dec. 2017 Under Review
Internet Safety
2023 Digital Citizenship and Media Encouraged Dec. 2017 Under Review
Library
2023F Checklist for Digital Citizenship, |Encouraged Dec. 2017 Under Review
Media Literacy, Electronic
Resources, and Internet Safety
2024 Online Learning September 6, 2017 2024 Online Learning Essential Apr-17 Superintendent
Approved
2024P Online Learning September 6, 2017 2024P Online Learning Essential Jun-21
2025 Copyright Compliance July 17,2018 2025 Copyright Compliance Encouraged Feb. 2013 Superintendent
Approved
2025P Copyright Compliance July 17,2018 2025P Copyright Compliance Encouraged Dec. 2011
2027 District Ownership of Staff- Discretionary Apr-15
Created Work
2027P District Ownership of Staff- Discretionary Apr-15
Created Work
2029 Animals as Part of the July 17,2018 2029 Animals as Part of the Discretionary Dec. 2011 Superintendent
Instructional Program Instructional Program Approved
2029P Animals as Part of the February 20, 2019 2029pP Animals as Part of the Discretionary Dec. 2011
Instructional Program Instructional Program
2029F-1 Animals as Part of the February 20, 2019 District Only
Instructional Program
2030 Service Animals in Schools July 17,2018 2030 Service Animals in Schools Encouraged Dec. 2018 Superintendent
Approved
2030P Service Animals in Schools July 17, 2018 2030P Service Animals in Schools Encouraged Dec. 2018
July 17,2018 Reviewed and not adopted. |2090 Program Evaluation Essential Dec. 2012
July 17, 2018 Reveiwed and not adopted. |2090P Program Evaluation Essential Dec. 2011
2100 Educational Opportunities for  |July 17, 2018 2100 Educational Opportunities for Encouraged Jul-19 Superintendent
Military Children Military Children Approved
2100P Educational Opportunities for  |July 17, 2018 2100P Educational Opportunities for Encouraged Jul-19

Military Children

Military Children




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number [WSSDA Name Essential/Encouraged/ | Date of Last WSSDA Revision |Needs Updating  Y/N Superintendent /
Policy Number Discretionary/ District Board Approved
Only
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Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number [WSSDA Name Essential/Encouraged/ | Date of Last WSSDA Revision |Needs Updating  Y/N Superintendent /
Policy Number Discretionary/ District Board Approved
Only

2165 Home or Hospital Instruction July 29, 2014 _ 2165 Home or Hospital Instruction Dec. 2011 -

2170 Career and Technical Education [March 19, 2014 2170 Career and Technical Education [Encouraged May-18 Under Review Superintendent
Approved

e orecrandTechmielEducation | Mareh 8, 2014 _ e reerand el Educin -

2195p Academic Acceleration July 17, 2018 | [ase Academic Acceleration [Discretionary w22 [ | |




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number [WSSDA Name Essential/Encouraged/ | Date of Last WSSDA Revision |Needs Updating  Y/N Superintendent /
Policy Number Discretionary/ District Board Approved
Only

___ 2331 controverSial Issues-GueSt Dec. 2011 _-
Speakers

2402 (NEW) English Language Arts Encouraged Dec. 2020 Under Review
2402P English Language Arts Encouraged Jun-21 Under Review
2403 (NEW) Math Encouraged Dec. 2020 Under Review
2403P Math Encouraged Jun-21 Under Review
2404 (NEW) Science Encouraged Dec. 2020 Under Review
2404P Science Encouraged Dec. 2020 Under Review
2405 (NEW) Social Studies Encouraged Dec. 2020 Under Review
2405P Social Studies Encouraged Jun-21 Under Review
2406 (NEW) The Arts Encouraged Dec. 2020 Under Review
2406P The Arts Encouraged Dec. 2020 Under Review
2407 (NEW) Health and Fitness Encouraged Dec. 2020 Under Review
2407P Health and Fitness Encouraged Dec. 2020 Under Review
2408 (NEW) Integrated Environment and Encouraged Dec. 2020 Under Review
Sustainability Education
2408P Integrated Environment and Encouraged Dec. 2020 Under Review
Sustainability Education
2409 Credit for February 20, 2019 2409 World Language Competency  [Encouraged Dec. 2020 Under Review Superintendent
Competency/Proficiency Approved
2409P Credit for February 20, 2019 2409P World Language Competency Encouraged Jun-21 Under Review
Competency/Proficiency
2410 High School Graduation October 16, 2019 2410 High School Graduation Essential Dec. 2020 Under Review Board Approved
Requirements Requirements
2410P High School Graduation October 7, 2019 2410P High School Graduation Essential Jun-21 Under Review
Requirements Requirements




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number [WSSDA Name Essential/Encouraged/ | Date of Last WSSDA Revision |Needs Updating  Y/N Superintendent /
Policy Number Discretionary/ District Board Approved

Only

2421 Promotion/Retention January 9, 2014 2421 Promotion/Retention Discretionary Oct. 2015 Under Review Supt endent
Approved
Discretionary: Not Recently Under Review/In the
Reviewed Updating Process




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number |WSSDA Name Essential/Encouraged/ [Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Discretionary/District Revision Yes/No Board Approval
Only

Homeless Students Enrollment [November 3, 2017 Homeless Students - Enrollment |Essential Jul-19 Under Review Superintendent
Rights and Services Rights and Services Approved
Homeless Students Enrollment [September 27, 2017 Homeless Students - Enrollment |Essential Jul-19 Under Review

Rights and Services Rights and Services

—___ 3120 (NEW) Aug. 2020 _
- |s20e e 20

_

Absences Absences Approved

e e s
Absences Absences




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Discretionary/District Revision Yes/No Board Approval
Only
3126 Child Custody July 17,2018 3126 Child Custody Encouraged Dec. 2011 Superintendent
Approved
3130 Student Attendance Areas July 20, 2016 District Only Superintendent
Approved
3131 Student Attendance Area July 26, 2018 3131 Transfers Discretionary May-20 Under Review Superintendent
Transfers Approved
3131P Student Attendance Area July 26, 2018 District Only Under Review
Transfers
3131F Request for Student February 5, 2018 District Only
Attendance Area Transfer
3140 Release of Resident Students  [October 19, 2017 3140 Release of Resident Students Essential Dec. 2016 Superintendent
Approved
3140P Release of Bellingham Resident (October 19, 2017 District Only
Students
3140F1 Choice Transfer Request District Only
3140F2 FTE Interdistrict Agreement District Only
3141 Nonresident Students October 19, 2017 3141 Nonresident Students Essential Dec. 2018 Superintendent
Approved
3141P Procedure - Admission of Non- |[January 8, 2018 District Only
resident Students
3141F Nonresident Students Form - [January 8, 2018 District Only
Non-resident Transfer Request
3142 International Student Exchange [July 17, 2018 3142 International Student Exchange |Discretionary Dec. 2011 Superintendent
Approved
3142P International Student Exchange [July 17, 2018 3142pP International Student Exchange |Discretionary Dec. 2011
3143 District Notification of Juvenile |November 21, 2019 3143 Notification and Dissemination |Essential Aug. 2020 Under Review Superintendent
Offender of Information about Student Approved
Offenses and Notification of
Threats of Violence or Harm
3143P Notification and Dissemination |Essential Aug. 2020 Under Review
of Information about Student
Offenses and Notification of
Threats of Violence or Harm
3144 Release of Information November 21, 2019 3144 Release of Information Retired/ Policy Alert Aug.|Aug-21 Under Review Superintendent
Concerning Student Sexual and Concerning Student Sexual and [2020 Approved
Kidnapping Offenders Kidnapping Offenders
3144P Release of Information November 21, 2019 3144P Release of Information Retired Aug-21
Concerning Student Sexual and Concerning Student Sexual and
Kidnapping Offenders Kidnapping Offenders
3145 Sex Offender Access to District |November 21, 2019 District Only Superintendent
Property Approved
3145F-1 Covered Offender Notice to November 21, 2019 District Only

Vacate Premises




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number |WSSDA Name Essential/Encouraged/ [Date of Last WSSDA Needs Updating? Superintendent /
Discretionary/District Revision Yes/No Board Approval

Policy Number
Only

Rights and Responsibilities November 3, 2016 _ 3200 Rights and Responsibilities Apr-19 Board Approved
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Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number |WSSDA Name Essential/Encouraged/ [Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Discretionary/District Revision Yes/No Board Approval
Only
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Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number |WSSDA Name Essential/Encouraged/ [Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Discretionary/District Revision Yes/No Board Approval
Only

Accommodating Students with |July 29, 2014 District Only Under Review
Diabetes

3416 |Medication at School January 22, 2015 | |16 [Medication atSchool
3416P Medication at School June 4, 2015 I EVETT) Medication at School _

3418 Response to Student Injury or  [July 26, 2018 3418 Response to Student Injury or  |Encouraged Sept. 2020 Under Review Superintel
lliness Illness Approved

3418P Response to Student Injury or [July 26, 2018 _ 3418P Response to Student Injury or Sept. 2020 -
lliness Iliness
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Current BPS District
Policy Number

BPS Name

Date of Last BPS Revision

Reviewed not Revised

WSSDA Policy Number

WSSDA Name

Essential/Encouraged/
Discretionary/District
Only

Date of Last WSSDA
Revision

Needs Updating?
Yes/No

Superintendent /
Board Approval

Associated Student Bodies

December 15, 2017

Opiod Related Overdoses Essential Feb. 2020 Under Review

Reversal ?
3424P Opiod Related Overdoses Essential Feb. 2020 Under Review

Reversal ?

Associated Student Bodies

Under Review

Associated Student Bodies

December 15, 2017

Associated Student Bodies

Under Review

Student Fees, Fines, Tuitions May 13, 2018 Student Fees, Fines, or Charges |Encouraged Jun-21 Under Review
and Charges
3520P Student Fees, Fines, Tuitions May 13, 2018 3520P Student Fees, Fines, or Charges |Encouraged Jun-21 Under Review
and Charges
3530 Solicitation of Funds January 23, 1992 3530 Fundraising Activities Involving |Essential Dec. 2011 Under Review
Students
3530P Solicitation of Funds January 23, 1992 3530P Fundraising Activities Involving |Essential Dec. 2011 Under Review
Students

_Discreﬁonarw

Under Review/In the
Updating Process




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised or WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Adopted Discretionary/ District |Revision Board Approved

4050 (NEW) Data Sharing with Local Tribes |Encouraged

4050F (NEW) Data Sharing - Memorandum of |Encouraged 3 Under Review
Agreement




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised or WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Adopted Discretionary/ District |Revision Board Approved

4311 (NEW) School Safety and Security Essential 1 Under Review
Sel s Program




Concerning Sexual and
Kidnapping Offenders

Discretionary: Not Recently
Reviewed

Under Review/In the
Updating Process

Concerning Sexual and
Kidnapping Offenders

Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised or WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent /
Policy Number Adopted Discretionary/ District |Revision Board Approved
Only
4311P(NEW) School Safety and Security Essential Jun-21 Under Review
Services Program
4314 Notification of Threats of September 27, 2018 4314 (Retired) Notification of Threats of Essential Dec. 2018/Retired Aug. [Under Review
Violence or Harm Violence or Harm 2020-combined with Superintendent
3143 approved
4314P Notification of Threats of September 27, 2018 4314P (Retired) Notification of Threats of Essential Dec. 2018/Retired Aug. [Under Review
Violence or Harm Violence or Harm 2020- Combined w/
3143
4315 Release of Information December 15, 2015 4315 Release of Information Encouraged Oct-20 Under Review Superintendent

approved




11 Sexual Harassment of District  [January 14, 2016 5011 Sexual Harassment of District Jun-21 Under Review Board approved
Staff Prohibited Staff Prohibited

01 Drug-Free Schools, Community |January 24, 2017 5201 Drug-Free Schools, Community Jul-19 Under Review Superintenden
and Workplace and Workplace approved




- [ 0 |ss Conflicts of Interest Oct. 2015 UnderReview | |

Separation from Employment

Encouraged

Dec. 2015

Under Review

Maintaining Professional January 24, 2017 Maintaining Professional Encouraged Mar-19 Under Review Superintendent
Staff/Student Boundaries Staff/Student Boundaries approved
5253P Maintaining Professional January 24, 2017 5253P Maintaining Professional Encouraged Mar-19 Under Review
Staff/Student Boundaries Staff/Student Boundaries
5260 Staff Access to Networked January 24, 2017 BPS and WSSDA policies 5260 Personnel Records Encouraged Oct. 2015 Under Review Superintendent
Information Resources share the same number but approved
do not contain the same
content.
5260P Staff Access to Networked January 24, 2017 5260P Procedure - Personnel Records |Encouraged Dec. 2011 Under Review
Information Resources
5270 Resolution of Staff Complaints [Discretionary Oct. 2015 Under Review
5270P Resolution of Staff Complaints [Discretionary Oct. 2015 Under Review

5281

Disciplinary Action and
Discharge

Discretionary

Mar-19

Under Review

5310

Compensation

Garnishment and Personal
Credit Problems

Discretionary

Discretionary

Dec. 2011

Under Review

Under Review

Garnishment and Personal
Credit Problems

Discretionary

Under Review




Family and Medical Leave August 14, 2017 Family, Maternity and Military Oct. 2019 Under Review Superintenden
Caregiver Leave approved

Reviewed Oct. 30, 2015. 5410 Holidays Discretionary Jun-18 Under Review
Covered under BPS Policy
5333.

- r 0 0 |50 Retirement Programs 2011 UnderReview | |
- | [ss5(New Workforce TraumaticStress __[Essential ____ |un-2l  [UnderReview | |
- [ [ [ss1sp(New) Workforce TraumaticStress _ [Essential  Jwun21  [underReview [ |




5521 Teacher Assistance Program Discretionary Dec. 2011 Under Review
5521P Teacher Assistance Program Discretionary Dec. 2011 Under Review
5525 Professional, Civic and Service |Discretionary Dec. 2011 Under Review

Organization Memberships

Administrative Internships

Discretionary

! ! 0 |sew Temporary Administrators Aug. 2011 UnderReview | |

Under Review

|Administrative Internships

| Discretionary

[Dec. 2011

|Under Review

Discretionary: Not Recently Under Review/In the




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent/
Policy Number Discretionary /District  [Revision Yes/No Board Approved
Only

District Fundraising Activities January 10, 2013 District Fundraising Activities Discretionary Dec. 2011 Superintendent
Approved
6102P District Fundraising Activities April 20, 2016 6102P District Fundraising Activities Discretionary Dec. 2011
6106 Allowable Costs for Federal February 3, 2016 6106 Allowable Costs for Federal Essential May. 2020 Under Review Superintendent
Programs Programs Approved

January 16, 2013 Gifts or Donations Discretionary b Under Review Superintendent
Approved

January 16, 2013 Gifts or Donations Discretionary b Under Review

6210 Purchasing: Authorization and |January 26, 2018 Reviewed Nov. 2018 against |6210 Purchasing: Authorization and  [Essential Dec. 2018 Under Review Board approved
Control Aug. 2018 wSSDA standard Control
by Simone Sangster. No

changes other than a typo
to remove the cents from

dollar value $5000.00.

6210P Purchasing: Authorization and |January 26, 2018 6210P Purchasing: Authorization and  [Essential Dec. 2011 Under Review
Control Control




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent/
Policy Number Discretionary /District Yes/No Board Approved
Only

12 Procurement Cards January 26, 2018 Ch Car Encouraged Dec. 2011 Under Review Superintende
approved
, | ]

January 26, 2018 [ [pistrictonly | [underReview

6512 Infe rol Program May 14, 2019 _ 6512 Infection Control Program Sept. 20 Superintende
approved

| eswe Infection Control Program Sept. 2020 UnderReview | |

School District's Responsibility i i Dec. 2011
for Privately-Owned Property




Current BPS District BPS Name Date of Last BPS Revision Reviewed not Revised WSSDA Policy Number | WSSDA Name Essential/Encouraged/ |Date of Last WSSDA Needs Updating? Superintendent/
Discretionary /District Yes/No Board Approved

Only

Policy Number

6630 Driver Training and Discretionary Aug. 2018
Responsibility

6690 Contracting for Transportation |Discretionary Dec. 2011
Service

Disposal of Surplus Equipment |November 5, 2014 6881 Disposal of Surplus Equipment |Encouraged Dec. 2011 Under Review Superintendent
and/or Materials and/or Materials Approved

- [ |60 Facilities Planning Dec. 2011 I B




Current BPS District
Policy Number

BPS Name

Architect and Engineering
Services

Date of Last BPS Revision

December 16, 2015

Reviewed not Revised

WSSDA Policy Number

WSSDA Name

Architect and Engineering
Services

Essential/Encouraged/
Discretionary /District
Only

Encouraged

Date of Last WSSDA
Revision

Dec. 2011

Needs Updating?
Yes/No

Under Review

Superintendent/
Board Approved

Superintendent
approved

6925P

Architect and Engineering
Services

December 1, 2015

Reviewed

Discretionary: Not Recently

Under Review/In the
Updating Process

6925P

Architect and Engineering
Services

Encouraged

Dec. 2011

Under Review
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