Monitoring Response Document

Policy Monitored: EL-9, Asset Maintenance and Protection
Date Report Submitted: 12/14/2022
Date of Board’s Monitoring Response: 1/18/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The board is looking forward to the Sustainability Advisory Committee, which is developing a
draft climate action plan and strategic planning. We are impressed with energy and technology
infrastructure improvements accomplished under the superintendent’s leadership.

The board notes that there is a notable decrease in employee/student related injuries.

The board appreciates the focused efforts to study and improve sustainability of the district
facilities.

The board is proud of the continued Excellent rating by the Washington State Patrol of district
vehicles.

3. Please note areas for additional improvement.
None.

4. Comments on the report itself.

The board appreciates all the data that supports the report to show the Superintendent is in
compliance.

5. Possible changes to the policy.

None.




