Monitoring Response Document

Policy Monitored: EL-8, District Calendar
Date Report Submitted: 4/27/2023
Date of Board’s Monitoring Response: 5/18/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.
The board notes that this report shows great care in considering and incorporating the needs of
many district beneficiaries, from organized labor to families and community, around a multitude
of complex factors. We are impressed with the built in time for job-alike professional learning
and reduction in staff absences.
Other commendable progress includes lessons learned from COVID to enhance community
engagement, a practice which honors families with the offering of virtual conferences and the
increase of interpreters.

3. Please note areas for additional improvement.
None.

4. Comments on the report itself.
Great report, thank you for the multiple reference links and graphic examples.

5. Possible changes to the policy.

No changes identified.




