Monitoring Response Document

Policy Monitored: EL-5, Communication and Counsel to the Board
Date Report Submitted: 11/9/2022
Date of Board’s Monitoring Response: 1/18/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

A review of previous board monitoring reports over the past number of years indicates that the
superintendent’s performance and compliance regarding EL-5 has been consistent and exemplary.
The consistency of this outstanding performance is deeply appreciated by the board.

The board recognizes the help the superintendent and his team provide to us through study
sessions, one-on-one communication beyond regular meetings and through sharing of news
publications and books.

3. Please note areas for additional improvement.
Please note that last year’s monitoring responses reference the board’s interest in increased access
to student and parent voice [under 2ciii (though it likely meant 2diii)]. The board’s interest in
expanding this work continues.

4. Comments on the report itself.

The board appreciates the evidence of communication with not just us but also staff and the
community at large.

5. Possible changes to the policy.

None.




