Monitoring Response Document

Policy Monitored: EL-4, Staff Treatment, Compensation and Evaluation
Date Report Submitted: 2/16/2023
Date of Board’s Monitoring Response: 3/16/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.
The board is impressed with the work done to attract more racially diverse staff. We understand
that hiring employees that reflect the diversity of Bellingham students may help to increase test
scores and encourage more students to graduate. We applaud events like the BIPOC job fair and
the Back-To-School Family Block Party to help our students feel included and loved.

The board also recognizes other commendable work, such as extensive efforts made to meet the
demand for substitutes, professional development efforts and recognition of existing staff.

3. Please note areas for additional improvement.
None.
4. Comments on the report itself.

Great job on the report. The board appreciates the use of bolded text to highlight new initiatives,
strategies and work.

5. Possible changes to the policy.

None.




