Monitoring Response Document

Policy Monitored: EL-3, Treatment and Communication with Public, Parents and Students
Date Report Submitted: 2/16/2023
Date of Board’s Monitoring Response: 3/16/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

This is an area where the superintendent, with the help of an outstanding communications team,
continues to excel beyond reasonable expectations. There are many commendable examples of
progress from the past year. A few of our favorites are:

The implementation of Parent Square.

At home visits.

The merging of homeless support staff with the family engagement team to better serve
our families.

The revision of attendance areas.

Messaging around Sunnyland, Parkview and Alderwood during all stages of building and
tearing down of those schools.

3. Please note areas for additional improvement.

None.

4. Comments on the report itself.

The board appreciates all the examples of the great work the district is engaging in. This report
helps us to decide what to focus our efforts on. Thank you.
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5. Possible changes to the policy.

None.



