Monitoring Response Document

Policy Monitored: EL-1, Expectations of Superintendent
Date Report Submitted: 10/12/2022
Date of Board’s Monitoring Response: 11/9/2022

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The report shows that there are a number of successful efforts to keep the superintendent, staff
and the Board in touch with the policy climate on a state level to ensure alignment with best
practices.

Continued to stay up to date with essential and encouraged policies, with appropriate
accompanying processes.

3. Please note areas for additional improvement.
None.
4. Comments on the report itself.

EL-1 makes reference to preserving and protecting the district’s public image and credibility.
While the current report shows that the superintendent is clearly in compliance with the primary
focus of this policy, there are many other efforts observed throughout the year which reinforce the
district’s positive public image and credibility that could also be included. It would be nice to see
some of this evidence as well.

Really appreciate the spreadsheet presentation of policies — helps give a better big picture view of
the scope of what it is to manage and monitor so many policies.
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5. Possible changes to the policy.

No changes identified.



