Monitoring Response Document

Policy Monitored: EL-9.1, Facility Improvement or Development Involving Bond Measure
Proposal

Date Report Submitted: 12/14/2023

Date of Board’s Monitoring Response: 2/22/2024

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.
There is clear evidence that the superintendent has engaged in robust long-term facilities planning
involving a broad cross section of district staff and important community partners and
stakeholders, ensuring that requests align with The Bellingham Promise, especially the district’s
commitment to equity. The Board has been well informed during this process, and results are
reflected in bond requests.

3. Please note areas for additional improvement.
None.

4. Comments on the report itself.

Clear and concise. This report does an excellent job highlighting pertinent history and providing
an update where appropriate.

5. Possible changes to the policy.

Delete the first line of section 1 of the EL-9.1 policy which reads: through the consent agenda, as
recommended in the monitoring report.




