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Policy Monitored: EL-5, Communication and Counsel to the Board
Date Report Submitted: 11/9/2023
Date of Board’s Monitoring Response: 12/14/2023

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives, the
Board makes the following conclusions:

Ends Reports: Executive Limitations Reports
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent:
a. has achieved the goals established in the a. isin compliance, with the
policy. acknowledgement that there is always
b. is making reasonable progress towards more work to be done.
achieving the goals. b. is making reasonable progress towards
c. is making reasonable progress towards compliance, except for item(s) noted.*
achieving the goals, but a greater degree of c. is not making reasonable progress toward
progress is expected in some areas.* compliance.*
d. is not making reasonable progress in d. cannot be determined*
achieving the goals established. *
e. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

This is an area where the superintendent well exceeds expectations and has consistently done so
during his years with the district.

The list of board updates is extensive, including emails, in person meetings, roundtables, linkages
and study sessions. There is consistent communication to the board on a VERY wide range of
topics (also, this report is a good reminder of how many reminder-worthy things go on during the
year!).

At the same time the communications are well chosen and not overwhelming. They include
opportunities for the board to receive input from students, our schools and the greater community,
which are consistently well-planned and precisely meet the requests of the board.

3. Please note areas for additional improvement.

None identified. The board would be very pleased to have the superintendent continue the current
level of performance in this area.

4. Comments on the report itself.

Detailed yet concise lists and examples.
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5. Possible changes to the policy.

None identified.



