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The Board has received and reviewed the Superintendent’s Monitoring Report referenced above. 

Following the Board’s review and discussions with the Superintendent and his representatives, the 

Board makes the following conclusions: 

 

Ends Reports: Executive Limitations Reports 

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 

policy. 

b. is making reasonable progress towards 

achieving the goals. 

c. is making reasonable progress towards 

achieving the goals, but a greater degree of 

progress is expected in some areas.*  

d. is not making reasonable progress in 

achieving the goals established. * 

e. cannot be determined* 

a. is in compliance, with the 

acknowledgement that there is always 

more work to be done.  

b. is making reasonable progress towards 

compliance, except for item(s) noted.* 

c. is not making reasonable progress toward 

compliance.* 

d. cannot be determined* 

*see comments below (No. 3) 

 

 

2. Please note commendable progress over the last year.  

 

This is an area where year after year the superintendent excels and, frankly, shows “how it should 

be done.” This 51-page report shows example after example of effective communication and 

outreach to our owners, beneficiaries and other stakeholders. The board not only has the evidence 

of this report, but almost daily communications to us containing examples. Of course, there will 

be people who feel that if every single detail is not spelled out precisely that something is wrong. 

The board is happy with the level of information shared by the superintendent. 

The board is very impressed with the strategic partnerships that benefit students and families. 

Over $70,000.00 in store cards donated, the donations to the GRADS program and many other 

partnerships are beyond amazing. The guidance of a caring and inclusive leader is evident in this 

work. 

Work to standardize and improve language around school safety issues, elevated focus on 

reporting back to the community about sustainability work as efforts continue to increase in that 

arena, compliance in responding to increase public records requests, award for Outstanding 

Photography at graduation and increased use of ParentSquare are all noted. As always, Family 

Engagement continues to be a place of particular success, with outstanding work to connect with 

families in ways that are impactful and meaningful. There is clear evidence of extensive work 

with community partners to meet our families’ needs.  

This report, combined with our personal observations of the great care paid to individual 

community member concerns, suggest comparative excellence in the practice.  
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3. Please note areas for additional improvement. 

 

None identified.  

 

4. Comments on the report itself. 

 

Very comprehensive, detailed and thorough. The report provided an excellent combination of 

metrics and illustrations that was very useful in evaluation of this particular policy. 

 

5. Possible changes to the policy.  

 

None identified. 

 


