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The Board has received and reviewed the Superintendent’s Monitoring Report referenced above. 
Following the Board’s review and discussions with the Superintendent and his representatives, 
the Board makes the following conclusions: 
 

Ends Reports: Executive Limitations Reports 
1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 
policy or is making reasonable progress 
towards achieving the goals. 

b. is making reasonable progress towards 
achieving the goals, but a greater degree 
of progress is expected for policy items 
noted.*  

c. is not making reasonable progress in 
achieving the goals established. * 

d. cannot be determined* 

a. is in compliance, with the 
acknowledgement that there is always 
more work to be done.  

b. is making reasonable progress towards 
compliance, except for item(s) noted.* 

c. is not making reasonable progress 
toward compliance.* 

d. cannot be determined* 

*see comments below (No. 3) 
 

 
2. Please note commendable progress over the last year.  
 

The district demonstrated remarkable resilience in handling unexpected facility failures due 
to severe weather while keeping schools open and smoothly relocating displaced staff and 
students. Major achievements include the completion of the new district office and 
Kulshan turf field, effective emergency response and strategic planning for future projects 
like Carl Cozier. Partnerships with WECU and the City of Bellingham supported major 
initiatives, while grants helped address environmental health and climate-related 
challenges. Notable improvements in security, sustainability efforts and work request 
completion highlight the district’s commitment to safety and efficiency. The superintendent 
and his team also demonstrated excellent leadership in making tangible progress in the 
district’s Climate Action Plan. 
 

3. Please note areas for additional improvement. 
 

None.  
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4. Comments on the report itself. 
 

The data and narrative of this plan, as well as the timeline of activities toward the Climate 
Action Plan, is appreciated. 

 
5. Possible changes to the policy.  
 

None. 
 


