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The Board has received and reviewed the Superintendent’s Monitoring Report referenced above. 

Following the Board’s review and discussions with the Superintendent and his representatives, the 

Board makes the following conclusions: 

 

Ends Reports: Executive Limitations Reports 

1. The Board finds that the Superintendent: 1. The Board finds that the Superintendent: 

a. has achieved the goals established in the 

policy or is making reasonable progress 

towards achieving the goals. 

b. is making reasonable progress towards 

achieving the goals, but a greater degree of 

progress is expected for policy items noted.*  

c. is not making reasonable progress in 

achieving the goals established. * 

d. cannot be determined* 

a. is in compliance, with the 

acknowledgement that there is always 

more work to be done.  

b. is making reasonable progress towards 

compliance, except for item(s) noted.* 

c. is not making reasonable progress toward 

compliance.* 

d. cannot be determined* 

*see comments below (No. 3) 

 

 

2. Please note commendable progress over the last year.  

 

The report highlights exceptional progress in the superintendent's communication with the board 

over the past year, showcasing a consistent and multifaceted approach to keeping board members 

informed. Evidence includes regular superintendent reports at meetings and retreats, timely 

daily/near-daily emails, and extensive updates on key issues such as bonds, levies, capital 

projects, safety, and budget. Additionally, the superintendent has actively supported board-

community engagement through linkages, student roundtables, and various digital platforms like 

website posts and videos. Board members commend the superintendent for his thoroughness, 

responsiveness, and effort to provide valuable resources, including news articles and 

communications from principals.  

 

3. Please note areas for additional improvement. 

 

None.  

 

4. Comments on the report itself. 

 

None. 

 

5. Possible changes to the policy.  

 

None. 

 


