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COMMUNICATION AND COUNSEL TO THE BOARD 
 

The superintendent shall not fail through action or inaction to provide the necessary 
information to the board to make informed decisions in a timely manner.  

1. The superintendent shall not fail to take all reasonable and prudent actions with 
respect to board communications and counsel that are typical for similar and highly 
effective organizations.  

2. The superintendent shall not fail to:  
a. timely inform the board of circumstances of interest, which includes items 

that will reasonably be reported to the press or of a concern to a majority of 
the community;  

b. timely inform the board of material changes in district management and 
oversight;  

c. timely respond to reasonable information requests from board members; 
and 

d. assure an effective system is in place for board communications and 
business, including:  

i. opportunities for participation or attendance at district and school-
related events;  

ii. relevant community, professional, or educational board development 
events in support of a well-informed board; and  

iii. an avenue to receive communications from the community.  
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