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New London_Spicer - 2025 Ventilation
Improvement Project

Weekly Executive Summary: Ending July 25 2025

Ongoing/ Completed:
Roofing Mobilization - MS/HS
Final AHU and RTU Connections — 60% - MS/HS
Panel Retrofit Commenced — 80% - MS/HS
Duct Insulation Continues - Complete — MS/HS
Lower-Level Ceiling Drywall Complete - MS/HS
Above Grid Inspections are Complete - MS/HS
Temp Controls Components — 90% — MS/HS
Insulation on Piping at 90% Completion - PWES
Roofing Complete for Curb install - Complete - PWES
New Boilers have been installed in the Mechanical Room - 70% - PWES
Chiller Set - PWES
Chiller Pump Skid Set and Piping Commenced - PWES
VAV Piping Continues — 75% - PWES
ACT Grid - 80% - PWES
Electrical Connections to AHU and VAVs Ongoing - 50% - PWES
AHU Installation Complete - PWES
RTUs have been set - R/l Commenced - PMEC
Total Construction Status - MS/HS - 72%
Total Construction Status - PWES - 80%
Total Construction Status - PMEC - 90%

2-Week Look Ahead:
AHJ-Required Fire Proofing Complete
Classroom Turnover — MS/HS and PMEC

Issues/Concerns/Other:
Corrective Action Letter Sent to MC
Additional Asphalt Removal for Kandiyohi County Power Cooperative
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