As an administrative team, we will:

» Focus on the School Improvement Plan goals and
Professional Learning Plan in order to enhance
student achievement and overall student
experience;

» Enforce the ECS and SHS Handbook and Code of
Conduct policies fairly and consistently;

e Provide a safe and orderly environment conducive
to learning;

o Provide an environment that allows for positive
communication among the teacher, parent, and
student;

e Support teachers in providing quality instruction;

+ Provide reasonable access to teachers;

» Provide an open door policy for parents.

This compact was jointly developed by parents,
teachers, and students in order to best serve the
students at SHS. Parents are encouraged to attend
revision meetings and offer suggestions, teachers
provide feedback based on the instructional
strategies that are integral for student academic
achievement. Additionally, the Title | parent
survey conducted annually provides vital
feedback that is considered as part of our
compact.
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Goals for
Emanuel County Schools
and
Swainsboro High School

2025-2026

District Goal Areas:
Student achievement and success
Family and Community Engagement
High Quality Workforce
Climate and Culture
Operational Efficiency and Organizational
Effectiveness

SHS School Improvement Plan Goals:
By the end of the 2025- 2026 academic year,
content mastery, as measured by student
achievement on the End of Course (EOC)
assessments, will increase by 3%.

By the end of the 2025-2026 academic year, 80% of
students will demonstrate increased academic
ownership, by tracking their own progress, goal
setting, and engaging in reflective practices.

By the end of the current academic year, 75% of
teachers will report having a strong sense of
support in their roles, as measured by a teacher
satisfaction survey, through targeted mentorship
initiatives, professional development
opportunities, peer observations and reqular
feedback designed to enhance teacher retention
and job satisfaction.
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Communication
is Key...
Stay Connected!
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To help your student meet the district and school goals,
the school, you, and your student will work together to
achieve the following:

As a teacher, | will:

Show respect for each student and his/her family;
Provide effective instructional lesson and
implement highly effective strategies;

Provide an positive learning environment conducive
to learning;

Enforce the ECS and SHS Handbook and Code of
Conduct policies, as well as enforce classroom rules
fairly and consistently;

Foster positive relationships and maintain open
lines of communication with the student and his/her
parents- addressing academic and behavior
concerns;

Provide frequent progress reports;

Chart students’ progress in order to provide
instructional support;

Demonstrate professional behavior and a positive
attitude;

Adhere to the SHS Staff Non-Negotiables.

As a student, | will:

Attend school regularly and be on time;

Adhere to the ECS and SHS Handbook and Code of
Conduct policies, as well as the classroom rules and
procedures;

Work diligently to graduate on time (28
credits/pathway completion) and prepare myself to
be college and/or career ready;

Work cooperatively with my classmates, teachers,
and other school staff;

Show respect for myself, my school, and other
people;

Take pride in myself and my school.

As a parent/guardian, | will:

See that my student attends school regularly and is
on time;

Provide a home environment that encourages my
student to learn;

Assist and help prepare your student for post-
secondary options.

Ensure your study is meeting requirements to
graduate on time.

Assist you student in studying strategies that will
help increase his/her test scores.

Communicate reqularly with my student’'s teachers;
Understand and support the ECS and SHS Handbook
and Code of Conduct.

Show respect and support for my student, the
teacher, and the school.

See Revers



