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Data Digest
Alexandria City Public Schools (ACPS) recently formed a Strategic Planning Committee, including 
representatives from all stakeholder groups, to set priorities for the division across the next five years and to 
create a new ACPS 2025 Strategic Plan.

This report provides committee members with background knowledge of key metrics and evaluations that 
have taken place within the division during the previous strategic plan period. As the committee begins its 
work, members can use this document to gain an overview of the division. Information in this report is 
organized into six chapters:

Enrollment and demographics

Key Performance Indicators

Academic achievement

Behavior and social-emotional learning

Stakeholder perceptions

Staffing and operations.

Chapter Contents
Each chapter begins with key indicators or findings used to evaluate progress and success in the area. 
Subsequent pages provide more detailed data and a brief written analysis of trends. The chapters also provide 
a summary of prior evaluations or audits undertaken in relevant programs or departments.

Data Orientation & Example Graph
The report contains a range of graphs to visualize data trends over time and by student subgroup (e.g., 
race/ethnicity, economically disadvantaged students, English learners, and students with disabilities) or 
stakeholder group (e.g., parents, community members).

Advanced Course Enrollment – By Race/Ethnicity Data in graph – student subgroup 
listed, when applicable.

Data Years – years, included typically 
range from 2020 to 2024 as available. 
Darker shade for more recent data; 
lighter shade for older data. (Note: Due 
to inconsistencies during the COVID-19 
pandemic, some data is not available).  

Data included in graph – 
unsegmented data (all students) or 
segmented data by group (e.g., student 
race/ethnicity, stakeholder group). 
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CHAPTER 1: 
ENROLLMENT & 
DEMOGRAPHICS

Data Source Description
ACPS Fast Facts

Used to gather key enrollment statistics for the 2022-2023 
school year

Virginia Department of Education
Used to gather data on total enrollment and enrollment by 
race/ethnic group and special populations

This chapter presents data related to enrollment and the demographic composition of ACPS.  
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Grade Level Number of Schools

Pre-K (Only) 1

Elementary 12

K-8 2

Middle 2

High School 1 (4 campuses)

Total 18
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Enrollment & Demographics
ACPS PERFORMANCE SUMMARY
Key Findings

Key Indicators
✓ Enrollment of all 

students

✓ Enrollment by 
race/ethnic group

✓ Enrollment by special 
population

KEY STATISTICS (2023-2024)

INCLUDED IN THIS SECTION:

Source: “About ACPS – Fast Facts.”

NUMBER OF SCHOOLS

STUDENTS PER CLASSROOM TEACHERGRADUATES

ENROLLMENT IN SPECIAL PROGRAMS

Grade Level
Number of 
Students

Elementary 15.3

Intermediate or 
Middle

22.8

Secondary or High 25.6

Number of Graduates 
(June 2024)

905

Advanced Studies 
Diplomas

427 (39%)

National Merit 
Scholarship Finalists 

(Class of 2024)
4

AP Exams Taken 2,201

Chapter 1: Enrollment & Demographics

▪ Overall division enrollment has increased by approximately 5% since 2020.

▪ Elementary student enrollment has increased by 9%, while secondary 
enrollment has increased by 7% since 2020.

▪ ACPS is currently serving a higher percentage of current English Learners 
and students with disabilities, but a lower percentage of economically 
disadvantaged students than it was in 2020. ACPS is also serving a slightly 
higher percentage of Asian and Hispanic students and a slightly lower 
percentage of Black and White students than it was in 2020.

Special Program Enrollment

Economically 
Disadvantaged

47%

English Learner 38%

Special Education 12%

Advanced 
Academic Services

12%
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KEY INDICATOR – TOTAL ENROLLMENT Trends in Enrollment
• Overall division enrollment 

increased by 
approximately 768 
students or 5% since 2020, 
after decreasing in 2021.

• Overall, elementary 
student enrollment 
increased by 
approximately 690 
students or 9% since 2020.  
It has increased each year 
after 2020, except for 
2024, where it decreased 
slightly. 

• Secondary student 
enrollment has increased 
by approximately 520 
students or 7% since 2020.

All Students

Elementary (Grades PreK-5) and Secondary (Grades 6-12) Enrollment

Source: “Fall Membership Build-A-Table.” Virginia Department of Education. 

Chapter 1: Enrollment & Demographics
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KEY INDICATOR – DEMOGRAPHICS Trends in Demographic 
Composition
By Race/Ethnicity

• The percentage of Asian 
students in the division has 
increased from 6% in 2020 
to 7% in 2024.

• The percentage of Black 
students in the division has 
decreased from 26% in 
2020 to 23% in 2024.

• The percentage of 
Hispanic students in the 
division has increased from 
37% in 2020 to 38% in 
2024.

• The percentage of White 
students in the division has 
decreased from 28% in 
2020 to 27% in 2024.

By Student Group

• The percentage of 
economically 
disadvantaged students 
has decreased from 63% in 
2020 to 46% in 2024. 

• The percentage of current 
English Learners has 
increased from 30% in 
2020 to 38% in 2024. 

• The percentage of 
students with disabilities 
has increased from 11% in 
2020 to 12% in 2024.

KEY INDICATOR – DEMOGRAPHICS
By Student Group

By Race/Ethnicity

Chapter 1: Enrollment & Demographics

Note: English Learners includes currently classified students only (i.e., excludes former English Learners)
Source: “Fall Membership Build-A-Table.” Virginia Department of Education. 
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Enrollment & Demographics
SOURCES
“About ACPS – Fast Facts.” Alexandria City Public Schools. https://www.acps.k12.va.us/about-us/fast-facts

“Fall Membership Build-A-Table.” Virginia Department of Education. 
https://p1pe.doe.virginia.gov/apex_captcha/home.do?apexTypeId=304

Chapter 1: Enrollment & Demographics
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CHAPTER 2: 
KEY PERFORMANCE 

INDICATORS

Data Source Description

Equity For All 2025 Dashboard

Data dashboard provided by Hanover Research used to 
gather data on Pre-Kindergarten participation, Phonological 
Awareness Literacy Screening (PALS) benchmarks, and Grade 
9 On Track data, attendance, and suspensions.

Disaggregated Student Demographic 
Data (Division K)

Data provided by the district on Fall 2024 VALLSS results for 
Kindergarten students.

Fall 2024 VALLSS Results
Data provided by the district comparing Fall 2024 VALLSS 
results and Fall 2023 PALS results.

Virginia Department of Education 
(VDOE) Cohort Graduation Build a 
Table

Used to obtain longitudinal four-year cohort on time 
graduation rates by student groups

Explore the Data
Visit ACPS’s Equity For All 2025 
Dashboard for additional metrics, 
segments, and visualizations of the 
KPI data, including a representation 
index, outcomes by group, and side-
by-side comparison.

Equity For All
2025 Dashboard 

Monitor with solid fill

Cursor with solid fill

This chapter presents data related to Key Performance Indicators of ACPS students.  
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Key Performance Indicators
ACPS PERFORMANCE SUMMARY
Progress Made

Areas for Improvement

✓ Some KPIs have remained consistent or improved. Suspensions have decreased since 
2019 and remained fairly consistent since 2023. Rates of 90% attendance, on-time 
graduation, and Grade 9 on track have grown from 2021 to 2024 and have improved 
or remained consistent for all student groups. 

❑ While some opportunity gaps between student groups have narrowed, many gaps persist. 
For example, for Hispanic students, EL students, and economically disadvantaged 
students a number of opportunity gaps have narrowed slightly (15/30), while others 
have remained the same (6/30) or increased (9/30) for Pre-K participation, Grade 9 On 
Track rates, On-time Graduation rates, Attendance rates, AAS referrals, Advanced 
Course Participation, and MAP Growth and Projected Growth. Language Arts MAP 
Growth, in particular, declined for many student groups.  Additionally, Black students, 
Hispanic students, economically disadvantaged students, and students with disabilities 
still receive a disproportionate percentage of suspensions. 

Key Indicators
✓ Pre-Kindergarten 

participation 

✓ VALLSS benchmarks for 
Kindergarten students

✓ Grade 9 On Track

✓ On-Time Graduation 
Rates

✓ Over 90% Attendance

✓ Students with 
Suspensions

✓ Students Referred for 
Disability Evaluation and 
Found Eligible

✓ Referrals for Advanced 
Academic Services

✓ Advanced Course 
Enrollment

✓ MAP Growth

Student Groups
✓ KPIs by Race/Ethnicity

✓ KPIs by Economic Status

✓ KPIs by English Learner 
Status

✓ KPIs by Disability Status

✓ KPIs by Gender

✓ KPIs by School Level

KEY STATISTICS (ALL STUDENTS)

INCLUDED IN THIS SECTION:

Chapter 2: Key Performance Indicators

PRE-K PARTICIPATION (2019-24) KINDERGARTEN READINESS (2019-24)
Meeting K-Readiness Benchmark in Fall (PALS) 
or Moderate to Low-Risk Band (VALLSS)

GRADE 9 ON-TRACK (2021-24)

82% 91% 83% 83% 87%

0%

100%

2020 2021 2022 2023 2024

ON-TIME GRADUATION (2019-24)

OVER 90% ATTENDANCE (2020-24) STUDENTS WITH SUSPENSIONS (2019-24)

Kindergarten Students with Pre-K Experience

10

Four-Year Cohort Graduation Rates

Pre-K-12 Students With Over 90% Attendance Number of Students with at Least One Suspension

Note: In 2024, ACPS switched from PALS to VALLSS.
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0%

100%
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Chapter2: Key Performance Indicators

KEY STATISTICS – ALL STUDENTS (CONTINUED)

11

AAS REFERRALS (2022-24)

Students in Grades K-8 Referred for 
Advanced Academic Services

ADVANCED COURSE ENROLLMENT 
(2021-24)  
Students in Grades 6-12 enrolled in an 
Honors, AP, or Dual Enrollment Course

MAP GROWTH – MATH (2022-2024)

40th Percentile or Higher Met Projected MAP Growth (Fall – Spring)

Key Indicators
✓ Pre-Kindergarten 

participation 

✓ PALS benchmarks for 
Kindergarten students

✓ Grade 9 On Track

✓ On-Time Graduation 
Rates

✓ Over 90% Attendance

✓ Students with 
Suspensions

✓ Students Referred for 
Disability Evaluation and 
Found Eligible

✓ Referrals for Advanced 
Academic Services

✓ Advanced Course 
Enrollment

✓ MAP Growth

Student Groups
✓ KPIs by Race/Ethnicity

✓ KPIs by Economic Status

✓ KPIs by English Learner 
Status

✓ KPIs by Disability Status

✓ KPIs by Gender

✓ KPIs by School Level

INCLUDED IN THIS SECTION:

MAP GROWTH – LANGUAGE ARTS (2022-2024)

40th Percentile or Higher Met Projected MAP Growth (Fall – Spring)

10% 13% 13%

0%

100%

2022 2023 2024

55% 51% 48%

0%

100%

2022 2023 2024

45% 48% 42%

0%

100%

2022 2023 2024

48% 51% 49%

0%

100%

2022 2023 2024

58% 55% 56% 56%

0%

100%

2021 2022 2023 2024

48% 46% 46%

0%

100%

2022 2023 2024
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Trends in KPIs
• The percentage of Pre-K 

participation increased 
overall from 2021 to 2024, 
with a slight decrease from 
2023 to 2024.

• In Fall 2024, VDOE 
replaced PALS with VALLSS 
for assessing Kindergarten 
readiness.  PALS uses a 
readiness benchmark while 
VALLSS classifies students 
into three risk levels for 
developing reading 
difficulty:  high, moderate, or 
low. 

• In 2023, PALS identified 
68% of students as meeting 
Kindergarten readiness 
benchmarks. In 2024, 
VALLSS identified 60% of 
students as low or moderate 
risk for developing reading 
difficulty.

• The percentage of Grade 9 
students with a total of two 
or more verified credits at 
the end of the year 
decreased in 2022 but has 
steadily increased in 2023 
and 2024.

• Overall, the percentage of 
4-year student cohorts with 
on-time graduation 
increased from 2020 to 
2024, with an increase 
noticed in both 2021 and 
2024.

• From 2021 to 2024, the 
percentage of PreK-12 
students with over 90% 
attendance remained 
consistently around 84%, 
meaning that about 16% of 
students are chronically 
absent.

• The number of students 
with suspensions increased 
from 2022 to 2024 but 
decreased substantially 
since the 2018-19 school 
year.

Chapter2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – ALL STUDENTS

Four Year Cohort On-Time Graduation Rates

Kindergarten Students with 
Pre-Kindergarten Experiences

Grade 9 On Track 

Over 90% Attendance (Pre-K-12) Students with Suspensions

Kindergarten Students Meeting K-
Readiness Benchmark in Fall (PALS) or 
Moderate to Low-Risk Band (VALLSS)

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation and Dropout Reports” Virginia 
Department of Education. [3] “Fall 2024 VALLSS Results”
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Trends in KPIs
• In 2023, ACPS updated 

the Advanced Academic 
Services program to 
improve measures for 
identifying gifted and 
talented K-8 students.  In 
2023, the percentage of 
students referred for AAS 
increased from 10% to 
13% and remained 
consistent in 2024. 

• From 2021 to 2024, the 
percentage of Grade 6-12 
students enrolled in 
advanced coursework 
decreased by two 
percentage points overall.

• From 2022 to 2024, the 
percentage of students 
who scored in the 40th 
percentile or higher 
decreased by 2 percentage 
points in Math and 7 
percentage points in 
Language Arts.

• From 2021-22 to 2023-
24, the percentage of 
students that met the 
projected MAP growth 
targets decreased by 3 
percentage points in 
Language Arts and 
increased by 1 percentage 
point in Math. Rates of 
meeting projected growth 
were highest in both 
subjects in 2022-23.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – ALL STUDENTS

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth  
  

40th Percentile or Higher

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard”, 
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Trends in KPIs
By Race/Ethnicity

• From 2021 to 2023, Pre-K 
participation increased 
dramatically for all student 
groups, with a decrease 
between 2023 and 2024. 
2024 rates decreased slightly 
but still represent a rebound 
from the lower-than-typical 
participation rates seen 
during the pandemic.

• Hispanic students remain the 
least likely to have Pre-K 
experiences post-pandemic. 

• Kindergarten Hispanic 
students are less likely to be 
identified as moderate or low 
risk for developing reading 
difficulties. VALLSS, which 
was used for the first time in 
fall 2024, classifies students 
into three risk levels:  high, 
moderate, or low.  

• From 2021 to 2023, the 
percentage of students who 
are on track in Grade 9 
declined for Asian, Black, 
Hispanic, and White students. 
Asian students experienced 
the most substantial decline 
(16 percentage points). 

• While the percentage of 
students who are on track in 
Grade 9 increased between 
2022 and 2024. Overall, 
Hispanic students remain the 
least likely to be on track in 
Grade 9.

• In 2021, in the absence of all 
students participating in 
SOLs, 'Grade 9 On Track' was 
reported based on students 
successfully completing 
courses leading to verified 
credits. In other years, for a 
student to be 'On Track in 
Grade 9', they needed to both 
pass the course and the SOL 
earning the verified credit 
which likely explains the 
higher percentage of students 
on track in 2021.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY RACE/ETHNICITY

Kindergarten Students with Pre-Kindergarten Experiences

Grade 9 On Track 

Kindergarten Students Identified as Moderate or Low Risk for developing reading 
difficulties on Fall 2024 VALLSS

Source: [1] “Equity For All Dashboard” [2] “Disaggregated Student Demographic Data (Division K)”
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Trends in KPIs
By Race/Ethnicity

• From 2020 to 2024, 
Hispanic students had the 
greatest increase in on-
time graduation rates (at 9 
percentage points), though 
rates remain lower than 
those of other 
races/ethnicities.

• From 2020  to 2024, Black 
students had the greatest 
overall negative change, 
experiencing a decrease of 
6 percentage points in on-
time graduation rates.

• Although Hispanic Pre-K-
12 students have the 
lowest rates of attendance, 
with over 90% attendance, 
they experienced a 6 
percentage point increase 
from 2021 to 2024.

• From 2022 to 2023, Black 
and Hispanic students 
experienced a 
disproportionate 
percentage of suspensions. 
Although Black and 
Hispanic students make up 
about 62% of the student 
population, they 
represented about 92% of 
students with suspensions 
in 2022 and 88% in 2023. 
Though this percentage 
decreased to 80% in 2024, 
these student groups still 
experience a 
disproportionate 
percentage of suspensions.

• In 2024, Black students 
accounted for 24% of the 
student population but 
were 40% of the students 
with suspensions.  
Meanwhile, Hispanic 
students accounted for 
40% of the student 
population and 41% of the 
students with suspensions. 

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY RACE/ETHNICITY
Four Year Cohort On-Time Graduation Rates

Over 90% Attendance (Pre-K-12)

Distribution of Students with Suspensions

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation 
and Dropout Reports” Virginia Department of Education.
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Trends in KPIs
• From 2022 to 2024, the 

percentage of the Asian 
and Hispanic student 
populations that were 
referred for AAS each 
increased by four 
percentage points. The 
percentage of the Black 
student population that 
were referred for AAS 
increased by 3 percentage 
points.

• From 2021 to 2024, 
participation in advanced 
coursework declined for 
Asian and White students 
but increased for Hispanic 
students. 

• From 2022 to 2024, the 
percentage of Black 
students that scored in the 
40th percentile or higher 
on MAP assessments 
increased by 4 percentage 
points in Math and 
decreased by 2 percentage 
points in Language Arts. 

• For Asian and White 
students, the percentage 
of students scoring in the 
40th percentile in Math and 
Language Arts declined. 
The percentage of 
Hispanic students scoring 
in the 40th percentile in 
Math increased slightly.

• From 2023 to 2024, the 
percentage of students 
that met MAP growth 
targets decreased across 
all four student 
populations in Language 
Arts. The percentage of 
Asian and Hispanic 
students that met the MAP 
growth targets in Math 
decreased, while the 
percentage of Black and 
White students that met 
the MAP growth targets  in 
Math increased.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY RACE/ETHNICITY

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth –  Language Arts

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard” 
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MAP Growth –  Math
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Trends in KPIs
By Economic Status

• From 2021 to 2023, Pre-K 
participation remained 
consistent for 
economically 
disadvantaged students 
(ED) but increased for 
students who are not ED. 
Pre-K experiences 
decreased for both ED 
students and students who 
are not ED in 2024.

• From 2021 to 2024, 
students who are ED were 
also less likely to earn the 
verified credit to be 
considered on-track to 
graduate at Grade 9.

• In 2024, on-time 
graduation rates for 
students who are ED 
rebounded after a low 
point in 2022, returning to 
the 2021 high point. 
Students who are not ED 
experienced a decrease of 
5 percentage points.

• From 2021 to 2024, the 
percentage of PK-12 
students with 90% or 
higher attendance 
increased for students who 
are ED but remained 8 
percentage points below 
students who are not ED. 

• In 2022 and 2023, 
students who are ED were 
62% of the student 
population but 
represented between 85-
88% of the total students 
with suspensions.

• In 2024, students who are 
ED decreased to 46% of 
the population but still 
represented 76% of the 
total students with 
suspensions.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY ECONOMIC STATUS

Four Year Cohort On-Time Graduation Rates

Kindergarten Students with 
Pre-Kindergarten Experiences

Grade 9 On Track 

Over 90% Attendance (Pre-K-12) Students with Suspensions

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation 
and Dropout Reports” Virginia Department of Education.
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Note: ED= Economically Disadvantaged. Economic Status is based on eligibility for Free and 
Reduced Meals (FARM), Temporary Assistance for Needy Families (TANF), or Medicaid. 
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Trends in KPIs
• In 2024 the percentage of 

students who are ED and 
students who are not ED 
referred for AAS remained 
consistent.

• From 2021 to 2024, the 
percentage of students 
who are ED and are 
enrolled in advanced 
coursework remained at 
44%. Meanwhile, for non-
ED students, enrollment in 
advanced coursework 
declined by 11 percentage 
points.

• In 2024, non-ED students 
scored in the 40th 
percentile or above in both 
Math and Language Arts 
more than twice the 
percentage of ED 
students.

• From 2022 to 2024, the 
gap in students meeting 
projected MAP growth 
between ED and non-ED 
students decreased in 
Language Arts and 
increased in Math.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY ECONOMIC STATUS

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth – Language Arts

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard”, 
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MAP Growth – Math
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Trends in KPIs
By English Learner Status

• From 2021 to 2024, Pre-K 
participation decreased for 
current English learners (EL) 
students but significantly 
increased for Never Els, with 
a slight dip in 2024.

• In 2024, Kindergarten ELs 
(40%) were less likely to have 
moderate or low risk for 
developing reading 
difficulties on VALLSS as 
compared to Non-EL (77%)

• In 2024, 51% of current ELs 
are on track in Grade 9, 
compared to 88% of former 
ELs and 88% of Never ELs. 

• Though the rate of current EL 
students who are Grade 9 on 
track decreased by 38 
percentage points between 
2021 and 2023, Between 
2023 and 2024, current ELs 
experienced an increase of 14 
pp in meeting Grade 9 
benchmarks.

• While the gap between EL 
and non-EL students 
narrowed by 10 percentage 
points from 2023 to 2024, EL 
students still remain less 
likely than Non-EL students 
to graduate on time.

• Current EL Pre-K-12 
students have lower rates of 
attendance than Former EL 
and  Never EL students, 
though these gaps narrowed 
slightly in 2024.

• In 2024, Current ELs 
experience 43% of 
suspensions but only make up 
38% of the overall student 
population.

• Former ELs perform similarly 
or better than never ELs in 
Grade 9 on track and 
attendance. 

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY ENGLISH LEARNER STATUS

Four Year Cohort On-Time Graduation Rates

Kindergarten Students with 
Pre-Kindergarten Experiences

Grade 9 On Track 

Over 90% Attendance (Pre-K-12) Students with Suspensions

Note: EL= English Learner.  EL status is based on Limited English Proficient (LEP) status.

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation and Dropout Reports” Virginia 
Department of Education. [3] Disaggregated Student Demographic Data (Division K)
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Trends in KPIs
• Between 2022 and 2024, 

the percentage of Current 
EL and Former EL student 
populations that were 
referred for AAS increased 
by 4 and 8 percentage 
points, respectively. 

• Although enrollment in 
advanced coursework 
declined for Never EL 
students from 2021 to 
2024, it increased for 
Current EL and Former EL 
students. 

• In both Language Arts and 
Math, substantially more 
Former EL and Never EL 
students score in the 40th 
percentile or higher 
compared to Current ELs. 

• From 2022 to 2023, the 
percentage of students 
that met projected map 
growth increased for 
Current EL, Never EL, and 
Former EL students in 
Math and Language Arts. 
These percentages 
declined for all student 
groups in 2024.

• In 2024, Current EL 
students met projected 
MAP growth in Math and 
Language Arts at similar or 
lower rates than their 
Former EL and Never EL 
peers. 

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY ENGLISH LEARNER STATUS

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth – Language Arts

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard”, 
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MAP Growth – Math
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Trends in KPIs
By Disability Status

• From 2021 to 2024, Pre-K 
participation significantly 
increased for students 
without disabilities but 
remained the same for 
students with disabilities 
(SWD). 

• In Fall of 2024, 
Kindergarten SWDs were 
less likely than Non-SWDs 
to fall in the moderate or 
low risk category for 
developing reading 
difficulties on VALLSS. 

• SWDs are less likely than 
Non-SWDs to be on track 
in Grade 9. While the 
percentage of  SWDs that 
were Grade 9 On-Track 
increased significantly in 
2023, the rate has since 
decreased by 10 
percentage points.

• From 2019 to 2024, On-
Time Graduation rates 
decreased for SWDs but 
increased for Non-SWDs. 

• Non-SWDs have higher 
rates of 90% attendance 
compared to SWDs. These 
percentages increased 
slightly from 2021 to 
2024.

• In 2022 and 2023, SWDs 
had a disproportionate 
number of suspensions. In 
2023, SWDs accounted for 
11% of the student 
population but were 23% 
of the students with 
suspensions. In 2024, 
SWDs account for 21% of 
students with suspensions 
and 12% of the overall 
student population, 
indicating a slight decrease 
in this disproportionality.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY DISABILITY STATUS

Four Year Cohort On-Time Graduation Rates

Kindergarten Students with 
Pre-Kindergarten Experiences

Grade 9 On Track 

Over 90% Attendance (Pre-K-12) Students with Suspensions

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation 
and Dropout Reports” Virginia Department of Education.

Note: SWD = Students with Disabilities. 
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Trends in KPIs
• Black students are 

overrepresented in SWD 
identification. Although black 
students account for about 
24% of the student 
population, they accounted 
for 35% of the 296 students 
referred for disability 
evaluation and found eligible 
in 2023 and 31% of such 
students in 2024. 

• There was an overall increase 
between 2022 and 2024 in 
the percentage of students 
referred for AAS for both 
SWD and non-SWD K-8 
student populations. 

• However, the percentage of 
Grade 6-12 students 
enrolled in advanced 
coursework declined overall 
from 2021 to 2024 for both 
SWD and non-SWDs.

• From 2022 to 2024, the 
percentage of students that 
scored in the 40th percentile 
or higher in ELA and Math 
MAP growth decreased for 
non-SWDs but increased or 
remained consistent for 
SWDs. However, a large gap 
remains. 

• In Language Arts, the 
percentage of SWDs meeting 
projected MAP growth was 
lower than for non-SWDs but 
increased by 3 percentage 
points from 2022 to 2024. 
The percentage of both 
student groups meeting 
projected MAP growth in 
Language Arts decreased 
from 2023 to 2024

• In Math, the percentage of 
students that met MAP 
growth increased for non-
SWDs and SWDs between 
2022 and 2024.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY DISABILITY STATUS

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth – English Language Arts

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard” 
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Trends in KPIs
By Gender

• Pre-K participation 
increased at similar rates 
for male and female 
students between 2021 
and 2023, with a slight 
decline for both groups in 
2024.

• Kindergarten male and 
female students were 
identified as having 
moderate or low risk of 
developing reading 
difficulties on VALLSS at 
similar rates. 

• In 2024, nearly 80% of 
both male and female 
students met Grade 9 On 
Track requirements, still 
less than in 2021. 

• From 2020 to 2024, 
female 4-year cohorts 
consistently had higher 
rates of on-time 
graduation than males.  

• Between 2021 and 2024, 
male and female Pre-K-12 
students had consistent 
rates of 90% attendance or 
higher. 

• In both 2022 and 2023, 
male students were almost 
twice as likely as female 
students to have received 
a suspension. In 2024, 
male students were more 
than twice as likely as 
female students to have 
received a suspension.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY GENDER

Four Year Cohort On-Time Graduation Rates

Kindergarten Students with 
Pre-Kindergarten Experiences

Grade 9 On Track 

Over 90% Attendance (Pre-K-12) Students with Suspensions

Sources: [1] “Equity For All Dashboard”, [2] “Cohort Graduation 
and Dropout Reports” Virginia Department of Education.
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Trends in KPIs
• Referrals for AAS 

increased for both male 
and female students 
between 2021 and 2024. 

• From 2021 to 2024, 
participation in advanced 
coursework declined at a 
slightly higher rate for 
female students. 

• From 2022 to 2024, the 
percentage of students 
scoring in the 40th 
percentile or higher 
decreased for both male 
and female students in 
Language Arts. In Math, 
this percentage also  
decreased for both female 
and male students. 

• From 2021 to 2024, male 
students met projected 
MAP growth in Math at 
higher rates than female 
students. In Language Arts, 
female students met 
projected growth at higher 
rates than male students.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY GENDER

Grade K-8 Students Referred for 
Advanced Academic Services

MAP Growth – Language Arts

Grade 6-12 Students Enrolled in an 
Honors, AP, or Dual Enrollment Course

Source: “Equity For All Dashboard”, 
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Trends in KPIs
By School Level

• From 2021 to 2024, middle 
school students had the 
highest attendance rates of 
over 90%, while Pre-K 
students had the lowest 
attendance rates. 

• From 2022 to 2024, 
students in middle school 
had the largest number of 
suspensions. 

• From 2023 to 2024, the 
percentage of elementary 
students that scored in the 
40th percentile or higher 
decreased in Math and 
Language Arts. However, in 
2024, the percentage of 
elementary students scoring 
in the 40th percentile or 
higher remains greater than 
in 2022.

• From 2023 to 2024, the 
percentage of elementary 
students who met MAP 
growth also decreased in 
Language Arts and Math. 
However, in 2024, the 
percentage of elementary 
students who met MAP 
growth in Math remains 
greater than in 2022.

• From 2022 to 2024, the 
percentage of middle and 
high school students scoring 
in the 40th percentile or 
higher decreased in both 
Math and Language Arts. 

• The percentage of students 
that met projected MAP 
growth also decreased for 
middle and high school 
students in Language Arts 
and for high school students 
in Math. 

• The percentage of middle 
school students that met 
projected MAP growth in 
Math increased between 
2022 and 2024.

Chapter 2: Key Performance Indicators

KEY PERFORMANCE INDICATORS – BY SCHOOL LEVEL

Over 90% Attendance (Pre-K-12) Students with Suspensions

Source: “Equity For All Dashboard”
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Key Performance Indicators
SOURCES
“Cohort Graduation and Dropout Reports.” Virginia Department of Education. 

https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/graduation-completion-
dropout-postsecondary-data/virginia-cohort-reports-713

“Disaggregated Student Demographic Data (Division K).” Alexandria City Public Schools.

“Equity For All 2025 Dashboard” Hanover Research. https://www.acps.k12.va.us/about-us/equity-for-all-
dashboard

“Fall 2024 VALLSS Results.” Alexandria City Public Schools.
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CHAPTER 3: 
ACADEMIC ACHIEVEMENT

Data Source Description
AP Preliminary Table 2024

Data provided by the district that Hanover Research used to 
obtain Advanced Placement (AP) participation rates

College Board SAT Digest and State 
and District Integrated Report

Used to gather SAT and AP participation and performance 
data. 

Equity For All Dashboard Used to obtain longitudinal dropout rates by student groups

The High School Project
ACPS documentation and Board presentations on The High 
School Project to support updates to the high school 
curriculum structure and schedule.  

Local Gifted Plan
Used to obtain information on ACPS’ Talented and Gifted 
(TAG) Program and Advanced Academic Services (AAS)

Gifted Plan Crosswalk
Used to obtain information on changes to the Local AAS Plan 
from 2012 and 2023.

Virginia Department of Education
Used to obtained Standards of Learning (SOL) test results and 
longitudinal on-time graduation and dropout rates

This chapter presents data related to the academic achievement of ACPS students.  

27
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Academic Achievement
ACPS PERFORMANCE SUMMARY
Progress Made

Areas for Improvement

✓ Academic achievement has increased overall between 2021 and 2024. After 
declines in performance across all student groups in 2021, performance 
has remained largely consistent or improved for most student groups on 
the SOL tests in Reading, Math, History, and Science in 2024. In 2024, all 
student groups had higher SOL pass rates in history, with English Learners 
reaching 2019 pass rates. 

❑ Academic performance has not yet reached pre-pandemic levels for most 
student groups, and achievement gaps remain for some student groups. SOL 
Reading pass rates declined for the majority of Grade 3 student groups. 
Despite a slight narrowing of achievement gaps, White students continue 
to outperform other student groups on SAT, AP, and SOL exams. While 
dropout rates declined in 2024, they remain high for Hispanic students, 
English Learners, and students with disabilities.

Key Indicators
✓ SOL pass rates in 

Reading, Writing, Math, 
History, and Science

✓ AP Participation & 
Performance

✓ Average SAT Scores

✓ On-time graduation 
rates and dropout rates

ACPS Program Updates
✓ Gifted Program Update

✓ The High School Project 
UpdateKEY STATISTICS (ALL STUDENTS)

SOL PASS RATES (2019-24) 

GRADUATION RATES (2019-24)

Writing

Reading

Math

INCLUDED IN THIS SECTION:

Science History

AP SCORE of 3 to 5 (2019-24)

Chapter 3: Academic Achievement

Grade 3 Reading
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GRADE 3 READING
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in Grade 3 Reading 
Scores
By Race/Ethnicity

• Pass rates for all student 
groups were lower in 2024 
than they were in 2019.

• From 2019 to 2024, pass 
rates for White, Hispanic, 
Asian, and Black students 
declined by four, ten, eight, 
and two percentage points, 
respectively. 

• While all student groups 
experienced an increase in 
pass rates in 2022, Asian, 
Hispanic, and White 
students all experienced a 
notable decline in 2024.

By Student Group

• Despite a slight downturn 
from 2023, 2024 pass 
rates for students with 
disabilities still remain 
above pre-pandemic rates.

• In 2024, pass rates for 
economically 
disadvantaged students 
and English learners 
remain lower than pre-
pandemic rates, both of 
which have declined since 
2023.

Chapter 3: Academic Achievement

Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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READING
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in Reading Scores
By Race/Ethnicity

• In 2024, no student group 
has met pre-pandemic pass 
rates from 2019. 

• Pass rates have either 
improved or remained 
consistent for all student 
groups between 2021 and 
2024. 

• From 2019 to 2024, pass 
rates are consistently 
lowest for Hispanic 
Students. 

• Pass rates declined for all 
student groups from 2022 
to 2023 except for 
Hispanic students.

By Student Group

• In 2024, no student groups 
met 2019 pass rates on the 
Reading SOL.

• While pass rates for 
economically 
disadvantaged students 
and English Learners 
declined in 2021, they 
have remained fairly 
consistent since 2022.

• Pass rates for students 
with disabilities have 
remained consistent since 
their 6 percentage point 
decline in 2021.

Chapter 3: Academic Achievement

Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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WRITING
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in Writing Scores
By Race/Ethnicity

• In 2023 and 2024, no 
student group, except for 
white students, has met 
pre-pandemic pass rates 
on the Writing SOL.

• Pass rates for White and 
Hispanic Students 
increased from 2022 to 
2023 but remained 
consistent for Asian and 
Black students.

By Student Group

• In 2023, no student groups 
met 2019 pass rates. 

• Pass rates for students 
with disabilities declined 
by 18 percentage points 
from 2019 to 2023.

• From 2022 to 2023, pass 
rates for English Learners 
and students with 
disabilities declined while 
pass rates for economically 
disadvantaged students 
remained at 52%.

Chapter 3: Academic Achievement

Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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MATH
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in Math Scores
By Race/Ethnicity

• In 2024, no student group 
has met pre-pandemic pass 
rates on the Math SOL.

• However, pass rates have 
consistently increased for 
all student groups except 
for Asian students from 
2021 to 2024. Asian 
students experienced a 
slight decrease in pass 
rates from 2023 to 2024.

• Hispanic students’ pass 
rates increased by 21 
percentage points from 
2021 to 2024, while pass 
rates for Black students 
increased by 16 
percentage points. 

By Student Group

• No student groups have 
met their 2019 pass rates.

• Since 2021, pass rates for 
students who are 
economically 
disadvantaged, English 
learners, and students with 
disabilities increased by 
20, 23, and eight 
percentage points, 
respectively. 
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Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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SCIENCE
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in Science Scores
By Race/Ethnicity

• No student group has met 
pre-pandemic pass rates 
on the Science SOL.

• For Asian students, pass 
rates increased by 19 
percentage points from 
2021 to 2024.

• In 2024, pass rates for 
White students are 11 
percentage points less 
than in 2019, while pass 
rates for other groups are 
at least 15 percentage 
points lower than in 2019.

By Student Group

• In 2024, no student groups 
have met 2019 pass rates.

• Pass rates for economically 
disadvantaged students 
were 15 percentage points 
lower in 2024 than they 
were in 2019. However, 
since 2021, their pass 
rates have increased by 14 
percentage points.

• Pass rates for English 
Learners declined by 24 
percentage points in 2021 
but have since increased 
by 20 percentage points.

• Pass rates for students 
with disabilities have 
remained consistent since 
2021.

Chapter 3: Academic Achievement

Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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HISTORY
KEY INDICATOR – SOL PASS RATES

By Student Group

By Race/Ethnicity

Trends in History Scores
By Race/Ethnicity

• No student groups have 
met pre-pandemic pass 
rates on the History SOL.

• In 2023, Black and Asian 
students’ pass rates were 
20 and 19 percentage 
points less than in 2019, 
respectively. However, in 
2024, these gaps 
narrowed to 12 and 10 
percentage points, 
respectively.

• All student groups’ pass 
rates increased from 2023 
to 2024. 

• With an increase of 9 
percentage points, Asian 
students have had the 
largest increase in 2024.

By Student Group

• In 2024, only English 
Learners met 2019 pass 
rates.

• From 2019 to 2023, pass 
rates declined by 20 
percentage points for 
students with disabilities, 
by 19 percentage points 
for economically 
disadvantaged students, 
and by 10 percentage 
points for English 
Learners. 

• In 2024, pass rates 
rebounded slightly for 
some student groups, with 
economically 
disadvantaged students, 
English Learners, and 
students with disabilities 
experiencing increases of 
7% , 10%, and 1%, 
respectively.
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Source: “SOL Test Pass Rates & Other Results.” Virginia Department of Education. 
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KEY INDICATOR – AP PARTICIPATION & PERFORMANCE Trends in AP Exams

AP Exam Scores of 3, 4, or 5 – By Race/Ethnicity
(% of Exam Takers)

Source : “State and District Integrated Report 2024.” College Board. 

Percentage of Students 
Participating in an AP Exam

• AP participation rates 
were the same in 2023 
they were in 2020 (31%) 
and rose another three 
percentage points in 2024.

• In 2024, Hispanic student 
participation in AP exams 
rebounded back to 2022 
participation rates after a 
three percentage point 
decline in 2023.

• In 2024, White students 
accounted for 27% of 
overall district enrollment 
but 50% of students who 
participated in an AP exam.

• Among students who 
participated in an AP 
Exam, 74% scored a score 
of 3 or higher in 2024. 

• In 2024, White students 
account for 55% of 
students with a score of 3 
or higher on an AP Exam. 

• In 2024, Black students 
accounted for 18% of 
students with a score of 3 
or higher on an AP Exam, 
five percentage points 
more than in 2023.
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Percentage of AP Exam Takers – by Race/Ethnicity
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KEY INDICATOR – AVERAGE SAT SCORES 

By Race/Ethnicity

By Race/Ethnicity

College/Career Readiness Benchmark - 530

ENGLISH, READING, AND WRITING (ERW)

College/Career Readiness Benchmark - 480

MATH

Source: “2023 State and District Integrated Report: Alexandria City Public Schools.” College Board.

Key Trends in SAT Scores
By Race/Ethnicity

• In 2024, the average score 
for all student groups met 
the college and career 
readiness benchmark of 
480 on the ERW SAT. 

• However, in 2024, only the 
average score for White 
students met the college 
and career readiness 
benchmark of 530 on the 
MATH SAT. 

• For all student groups, the 
average score has declined 
since 2021 on both the 
ERW and Math SATs. 

•  However, in 2024, the 
average score for Hispanic 
students on both SATs was 
still higher than it was in 
2020. In 2024, the average 
score for Black students on 
the ERW SAT was higher 
than in 2020, but lower for 
the Math SAT.
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KEY INDICATOR – ON-TIME GRADUATION RATES Trends in Graduation Rates

Trends in Dropout Rates

• On-time graduation rates 
have increased overall 
since 2020 for Hispanic 
students and remained the 
same for White students. 

• Since 2020, on-time 
graduation rates declined 
by one percentage point 
for Asian students and by 
six percentage points for 
Black students. 

• From 2020 to 2024, 
graduation rates increased 
by ten percentage points 
for economically 
disadvantaged students 
and nine percentage points 
for English Learners. 

• For students with 
disabilities, rates declined 
by 9 percentage points.  

• Since 2020, all student 
groups have increased 
dropout rates except for 
Hispanic and White 
students. 

• Since 2020, dropout rates 
for Black and Asian 
students increased by one 
percentage point each. 

• Hispanic and English 
Learner students continue 
to have the highest 
dropout rates compared to 
other student groups.

• Dropout rates for students 
with disabilities increased 
by 15 percentage points 
from 2022 to 2023, with a 
slight decline in 2024. 

• Since 2020, dropout rates 
for economically 
disadvantaged students 
and English Learners 
decreased by ten and four 
percentage points, 
respectively.

By Sub-Group

By Race/Ethnicity

KEY INDICATOR – DROPOUT RATES

By Sub-Group

By Race/Ethnicity

Source: “Cohort Graduation and Dropout Reports.” Virginia Department of Education. 
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ADVANCED ACADEMIC SERVICES (AAS) PROGRAM
ACPS has implemented several changes in its most recent Advanced Academic Services (AAS) Local Plan for the 
Gifted 2023-2027. Many of the changes align with key recommendations from a 2017 evaluation of the 
formally named Talented and Gifted (TAG) program. A summary of key recommendations from 2017 is 
presented below for reference along with a summary of key changes to the AAS program, focusing on changes 
between the Local Plan for the Gifted 2012-2017 (which was in effect until 2023) and the 2023-2028 Local 
Plan for the Gifted.

IMPLEMENTATION OF STATED GOALS AND OUTCOMES
❑ Develop a comprehensive K-3 Program.
❑ Extend the Young Scholars Program.
❑ Revamp the middle school TAG Program.

ADDRESSING UNDERREPRESENTED GROUPS
❑ Improve strategies for the identification of students 

from underrepresented groups.
❑ Develop tailored program emphases for identified 

students from underrepresented groups.

RIGOR OF THE CURRICULUM FOR TAG STUDENTS
❑ Revise TAG and honors course curricula.
❑ Designed revised Differentiated Education Plan 

format and guidelines for use.

BENEFITS TO PARTICIPATING STUDENTS
❑ Develop/revise curriculum guides in all grades and 

content areas for TAG learners.
❑ Designed K-12 scope and sequence guides for 

program articulations.

STAKEHOLDER PERCEPTIONS OF PROGRAM EFFECTIVENESS
❑ Institute community outreach procedures.
❑ Develop parent education programs.

ALIGNMENT WITH NATIONAL BEST PRACTICE STANDARDS
❑ Tailor professional development for central program 

leadership and curriculum specialists.
❑ Refine a counseling program for TAG students at 

secondary levels.

SUMMARY OF 2017 KEY RECOMMENDATIONS

Sources: “Evaluation Report on the TAG Program.”, “Local Plan Crosswalk – Changes Between the Local Plan for the Gifted: 2012 vs. 2023.” , 
“Local Plan for the Education of the Gifted.”
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MULTI-TIERED SYSTEM OF SUPPORT (MTSS) MODEL
❑ The AAS program is structured around an MTSS 

model, which provides targeted support for advanced 
learners within a comprehensive framework designed 
to meet the needs of all students. 

❑ All ACPS students receive high-quality Tier I 
instruction, which incorporates critical and creative 
thinking strategies. This instruction is delivered in a 
homeroom setting. At the grades k-3 level, it is with 
the support of Advanced  Academic Support Teachers 
(AASTs).

❑ Tier II, General Intellectual Aptitude (GIA), or Young 
Scholars (YS) services involve identification, are 
integrated into classroom activities, and are not tied 
to a single subject area.

❑ Tier III Specific Academic Aptitude (SAA) services 
involve formal identification. For students in grades 
4-5, the program includes enrichment, acceleration of 
some standards, and extensions, with a requirement 
to use gifted resources in Language Arts and Math. 

❑ Develop/revise curriculum guides in all grades and 
content areas for AAS learners. All subjects in K-3, 
and LA and Math in grades 4-5 are in progress.

EARLY TALENT DEVELOPMENT MODEL
❑ The Early Talent Development Model provides a 

comprehensive K-3  focus on gifted resources and 
instructional strategies for students, as well as job-
embedded progressional learning for teachers. 

❑ The Young Scholars Model has been expanded to 
identify and support more students.

ADDITIONAL ADVANCED ACADEMIC SUPPORT TEACHERS 
❑ Each elementary school has two AASTs, each middle 

school has one AAST, and each large high school 
campus has one AAST. 

❑ A secondary instructional specialist at the Central 
Office level was hired in Winter 2023. The focus on 
the job isto develop/revise curriculum guides in all 
grades and content areas for AAS learners and design 
K-12 scope and sequence guides for program 
articulations. 

SUMMARY OF 2023-2028 LOCAL PLAN CHANGES

SUMMARY OF 2023-2028 LOCAL PLAN CHANGES
SCREENING TO INCREASE REPRESENTATION
❑ Universal screening occurs in grade 3, and automatic 

screening referrals have been expanded from 
nationally normed ability tests to include four tools – 
nationally normed ability tests, nationally normed 
achievement tests, observation scales, and Young 
Scholars participation.  

❑ The AAS program is exploring future advanced 
opportunities in visual and performing arts, as well as 
career and technical aptitudes.



The formation of Smaller Learning Communities (SLCs) was a key component in developing the Academies of 
Alexandria City. These SLCs are designed to foster connectivity and collaboration among students. The four 
career-based academies at the "Academies of Alexandria City" are: Science, Technology, Engineering, and Math 
(STEM); Visual, Performing, and Applied Arts; Business and Government; and Liberal Arts. Education and 
Human Services offer a comprehensive curriculum within a specific field or concentration area. Furthermore, 
learning pathways and associated course sequences have been implemented to allow for customization and 
flexibility to meet the needs and interests of all students. A learner-first master schedule with an 8-period A/B 
day structure will accommodate courses that align with the SLCs, academies, and learning pathways. This 
schedule also includes embedded student support and opportunities for internships and externships.
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ACADEMIES OF ALEXANDRIA CITY (FORMERLY KNOWN AS THE HIGH SCHOOL PROJECT) 
The High School Project initiative began in the Summer of 2018 with the aim to improve the educational 
experience of students at Alexandria City High School (ACHS). The project is driven by core values of 
instructional excellence, equity, student achievement and growth, and multiple pathways that prepare students 
for college, career, and civic life. The Learning-Centered Collaborative partnered with ACPS to prepare for the 
opening of the new Minnie Howard Campus and its impact on other campuses in the Connected Network. The 
project resulted in the development of a Learner Profile and Learning Model, learning pathways, revision of the 
ACPS Program of Studies, student placement based on learning pathways, master schedule development, staff 
professional development, and ongoing executive coaching. The High School Project has been renamed to 
encapsulate the model that has been implemented. It is now the Academies of Alexandria City that will support 
students in each Academy with theme-based learning in core content areas and competency-based learning in 
their chosen Pathway. 

Sources: [1] “The High School Project Instructional Updates.”, [2] “2024-25 Program of Studies School Board Meeting.”, [3] “The High School 
Project Update.” [4] “Minnie Howard Redevelopment”. 
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2024-25 ACADEMIES AND PATHWAYS

KEY OUTCOMES
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Academic Achievement
SOURCES
“2024-2025 Program of Studies School Board Meeting.” Alexandria City Public Schools. October 2023. 
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CHAPTER 4: 
BEHAVIOR AND SOCIAL-
EMOTIONAL LEARNING

Data Source Description

Developmental Assets Survey

A survey administered to a sample of ACPS students in Grades 
8, 10, and 12 in 2015-16, 2018-19, and 2021-22 that Hanover 
Research used to gather data on the percentage of students 
that have various positive internal and external assets.

DESSA-HSE

The DESSA-HSE (Devereux Student Strengths Assessment 
High School Edition) is a measure of the social and emotional 
competencies of youth in grades 9-12, providing an overall 
indication of a youth's social and emotional competence.

ACPS High School students completed self-reported pre- and 
post-assessments in 2022-23.

DESSA-Mini

The DESSA-Mini is a shorter version of the DESSA, used as a 
universal screener of social and emotional competence.

ACPS K-8 students were rated by teachers in pre- and post-
assessments from 2022-23.

VKRP Fall Division Report &
ECEW Indicator Data

Used to gather data on the  Virginia Kindergarten Readiness 
Program (VKRP) benchmarks.

Youth Risk Behavior Survey

A survey administered to a sample of ACPS students in Grades 
8, 10, and 12 in 2016, 2019, and 2023 that Hanover Research 
used to gather data on substance use, physical activity, and 
mental health.

This chapter presents data related to the behavioral and social-emotional outcomes of ACPS students.  
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Behavior & Social-Emotional Learning
ACPS PERFORMANCE SUMMARY
Progress Made

Areas for Improvement

✓ Some ACPS metrics for behavior and social-emotional learning have improved 
in the most recent year of data.  There is a sustained increase in school 
engagement from previous years. Additionally, Grade 8 student substance use 
decreased in 2023 compared to 2019. Grade 10 and 12 students' physical 
activity increased, though it slightly declined among Grade 8 students. 

❑ However, ACPS should address several access, behavior, and social-emotional 
indicators. The percentage of Kindergarten students meeting social skills and 
self-regulation benchmarks has declined since 2022. The percentage of 
students with positive external safety and youth program assets declined. 
Additionally, student self-esteem and positive view of personal future 
continued to decline in the most recent year of results. The percentage of 
Grade 8 students who made a suicide plan increased, though the percentage of 
Grade 8 students who attempted suicide decreased. Notably, the percentage of 
Grade 8 students with three or more hours of non-school screen time per day 
increased by 13 percentage points between 2019 and 2023.

Key Indicators
✓ Internal and external 

assets

✓ Kindergarten social and 
self-regulation skills

✓ Substance use

✓ Mental Health

✓ Physical Activity

✓ Violence

✓ DESSA High School 
Edition Self-Report

✓ DESSA K-8 Mini

INCLUDED IN THIS SECTION:

Chapter 4: Behavior & Social-Emotional Learning

Note: Percentages reflect the percent of respondents who have a particular asset.

KEY INDICATOR – EXTERNAL DEVELOPMENTAL ASSETS 
External assets are positive developmental experiences that families, schools, 
the community, and youth-serving organizations provide to students.

Caring Neighborhood

Caring School Climate

Service to Others

Safety

Adult Role Models

Youth Programs

Trends in External Assets
• The percentage of students 

with adult role model assets 
increased by six percentage 
points from 2016 to 2022. 

• The percentage of students 
with safety and youth 
programs assets declined by 
seven percentage points 
from 2016 to 2022.

• The caring neighborhood, 
caring school climate, and 
service to others external 
assets did not see dramatic 
shifts across the three survey 
administrations. 

• The Developmental 
Assessments and Youth Risk 
Behavior Surveys are 
administered on a three-year 
cycle. As such, there is no new 
data for the 2023-2024 
school year as it falls between 
the two survey 
administrations. The next 
survey is scheduled for 
Spring of 2025.

Source:  [1] “Historical Tables Developmental Assets.” [2] “Developmental Assets: A Profile of Your Youth.”
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KEY INDICATOR – INTERNAL DEVELOPMENTAL ASSETS 
Trends in Internal Assets
• The school engagement 

asset increased by 27 
percentage points across 
the three survey 
administration years.

• The cultural competence 
asset increased by seven 
percentage points, and the 
equity and social justice 
asset increased by three 
percentage points from 
2016 to 2022.

• Across the three survey 
administration years, the 
self-esteem asset 
decreased by 17 
percentage points, and the 
positive view of future 
assets decreased by 13 
percentage points.

Internal assets are students’ positive skills, values, and commitments that 
influence their personal choices and actions.

Chapter 4: Behavior & Social-Emotional Learning

Note: Percentages reflect the percent of respondents who have a particular asset.

Source:  [1] “Historical Tables Developmental Assets.” [2] “Developmental Assets: A Profile of Your Youth.”
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KEY INDICATOR – SUBSTANCE USE

Trends in Substance Use
• From 2016 to 2023, the 

use of all substances, 
except marijuana,  slightly 
increased among students 
in Grades 10 and 12.

• Marijuana usage among 
students in Grades 10 and 
12 decreased by one 
percentage point between 
2014 and 2016.

• From 2016 to 2023, the 
use of cigarettes and 
alcohol decreased among 
students in Grade 8.

• E-cigarette and marijuana 
usage among students in 
Grade 8 remained 
consistent from 2016 to 
2023 despite an increase 
in 2019.

GRADES 10 AND 12 GRADE 8
Current Alcohol Use

Current Cigarette Use

Current Marijuana Use

Current E-Cigarette Use

Current Alcohol Use

Current Cigarette Use

Current Marijuana Use

Current E-Cigarette Use

Sources: [1] “ECEW Indicator Data Reported by ACPS.” [2] “VKRP Fall Division Report” VKPR Online. 
2019, 2021, and 2022.  [3] “VKRP Reports Division K Kindergarten Division Data Export 2024” [4] 

“Alexandria 10th and 12th Grade Youth Risk Behavior Survey (YRBS).” [5] “Alexandria 8th Grade Youth 
Risk Behavior Survey (YRBS).”
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KEY INDICATOR – KINDERGARTEN SOCIAL AND SELF-REGULATION 
SKILLS
Percentage of Students Meeting the 
Social Skills Benchmark on the VKRP

Percentage of Students Meeting the Self-
Regulation Benchmark on the VKRP

Trends in Kindergarten Social 
and Self-Regulation Skills
• The percentage of 

kindergarten students 
meeting the social skills 
benchmark of the Virginia 
Kindergarten Readiness 
Program (VKRP) increased 
by three percentage points 
between 2019 and 2024, 
with five percentage point 
decrease between 2022 
and 2024.

• The percentage of 
kindergarten students 
meeting the self-regulation 
benchmark of the VKRP 
decreased by four 
percentage points 
between 2019 and 2024.
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Trends in Mental Health
• The percentage of 

students in Grades 10 and 
12 who made a suicide 
plan or attempted suicide 
decreased from 2016 to 
2023.

• The percentage of 
students in Grade 8 who 
made a suicide plan 
increased since 2016, but 
the percentage of students 
who attempted suicide 
decreased.  

• The percentage of 
students in Grades 8, 10, 
and 12 who felt sad or 
hopeless for two or more 
weeks in the past year has 
increased since 2016.

Note: The question regarding computer use was replaced with “screentime” in 2023 for Grade 8 and 
removed for Grades 10 and 12.

Sources : [1] “Alexandria 10th and 12th Grade Youth Risk Behavior Survey (YRBS).” 
[2] “Alexandria 8th Grade Youth Risk Behavior Survey (YRBS).”
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Trends in Physical Activity
• From 2016 to 2023, the 

percentage of students 
who are physically active 
five or more days per week 
has increased in Grades 10 
and 12 but decreased in 
Grade 8.

• The percentage of 
students in Grades 8, 10, 
and 12 who report using a 
computer or having 
screentime for three or 
more hours per day 
outside of school has 
increased since 2016.

KEY INDICATOR – MENTAL HEALTH
GRADES 10 AND 12 GRADE 8
Made a Suicide Plan

Attempted Suicide

Sad or Hopeless Feelings for 2+ Weeks in 
the Past Year

Made a Suicide Plan

Attempted Suicide

Sad or Hopeless Feelings for 2+ Weeks in 
the Past Year
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KEY INDICATOR – PHYSICAL ACTIVITY
GRADES 10 AND 12 GRADE 8
Physically Active 5+ Days Per Week

Uses Computer for 3+ Hours per Day not 
for School Work

Physically Active 5+ Days Per Week

Uses Computer/Screentime for 3+ Hours 
per Day not for School Work
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Trends in Violence
• Although there was a slight 

decrease in school bullying 
and sexual violence, there 
was an increase in Grade 
10 and 12 students who 
did not attend school due 
to safety concerns and 
Grade 8 students who 
have been threatened or 
injured with a weapon at 
school. This mirrors 
developmental assets data 
that shows a decline in the 
external asset of safety.

• The percentage of 
students who have been 
electronically bullied 
increased from 2016 to 
2023 in Grade 8 but 
stayed consistent in 
Grades 10 and 12.

• The percentage of Grades 
8, 10, and 12 students who 
have been bullied at school 
has decreased by two 
percentage points from 
2016 to 2023.

• The percentage of Grades 
8, 10, and 12 students who 
have ever been forced to 
have sex has decreased by 
two percentage points 
from 2016 to 2023.

• The percentage of Grades 
10 and 12 students who 
have ever experienced 
sexual violence has 
decreased slightly from 
2019 to 2023. 

Sources : [1] “Alexandria 10th and 12th Grade Youth Risk Behavior Survey (YRBS).” 
[2] “Alexandria 8th Grade Youth Risk Behavior Survey (YRBS).”
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KEY INDICATOR – VIOLENCE
GRADES 10 AND 12 GRADE 8
Did not Attend School due to Safety Concerns

Electronically Bullied

Bullied at School

Threatened/Injured with a Weapon at School

Electronically Bullied

Bullied at School

Forced to Have Sex Forced to Have Sex

Experienced Sexual Violence
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Trends in DESSA Results
• The 2022-23 and 2023-24 

DESSA HSE Student Self-
Reported results show the 
greatest need for 
instruction in social 
awareness.

• Results also suggest 
students are most likely to 
have strengths in 
relationship skills in both 
years. 

• Results between the pre-
assessment and post-
assessment show little 
change between the two 
assessment periods. 

• Results across the two 
academic years are similar, 
though the overall Social-
Emotional Composite 
scores show a decline in 
the percentage of students 
rated as need for 
instruction. 

KEY INDICATOR – DEVEREUX STUDENT STRENGTHS
ASSESSMENT (DESSA)
2022-23 – 2023-24 HIGH SCHOOL EDITION (HSE) STUDENT SELF-REPORT

Sources: [1] DESSA High School Edition 2022-23 and 2023-24 Student Self-Reports. [2] “Devereux 
Student Strengths Assessment High School Edition.” Aperture Education, May 2022.  
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Social-Emotional Composite*

Self-Management

Relationship Skills

Self-Awareness/Optimistic Thinking

Social-Awareness

Personal Responsibility

Goal-Directed Behavior Decision Making

Note: The results shown here 
represent T-score range descriptions.  
A T-score is a standard score set to  
have a mean of 50 and a standard 
deviation of  10, with the same 
meaning throughout the range. This 
allows for comparison across different 
scales. T-scores range from 28 to 72 
and are further grouped into three 
range descriptors, which are 
referenced in the charts above:  N= 
Need for Instruction (T-score range of 
28 to 40), T = Typical (T-score range of 
41 to 59), S = Strength (T-score range 
of 60 to 72). 

*The Social-Emotional Composite 
(SEC) T-score “is a highly reliable 
indicator of the youth’s overall social 
and emotional functioning and serves 
as the starting point in interpreting 
the DESSA-HSE.”
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Trends in DESSA Results
• 2022-23  and 2023-24 

DESSA Mini teacher 
evaluation results show 
that a little over ten 
percent of students need 
instruction in social-
emotional skills. A slightly 
higher percentage of 
students were rated in this 
category in the most 
recent year (2023-24).

• 2022-23 results suggested 
some social-emotional 
growth across the year. A 
higher percentage of 
students received a Social-
Emotional Composite 
(SEC) score in the 
“strength” range in the 
post-assessment 
compared to the pre-
assessment in 2022-23.  
However, this trend was 
not as pronounced in 
2023-24, where the shift 
between pre- and post-
assessment was smaller. 

KEY INDICATOR – DEVEREUX STUDENT STRENGTHS
ASSESSMENT (DESSA) - MINI
2022-23 TEACHER EVALUATIONS OF K-8 STUDENTS

Sources: [1] “DESSA Mini 22-22 & 22-24.” Provided by Alexandria City Public Schools.  [2] LeBuffe, P.A., V. B. 
Shapiro, and J.A. Naglieri. “Devereux Student Strengths Assessment K-8th Grade.” Aperture Education, 2014. 
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Social-Emotional Composite*

Note: The results shown here represent T-score range descriptions.  A T-score is a standard score set to  have a mean 
of 50 and a standard deviation of  10, with the same meaning throughout the range. This allows for comparison across 
different scales. T-scores range from 28 to 72 and are further grouped into three range descriptors, which are 
referenced in the charts above:  N= Need for Instruction (T-score range of 28 to 40), T = Typical (T-score range of 41 
to 59), S = Strength (T-score range of 60 to 72). 

*The Social-Emotional Composite (SEC) T-score “gives an overall indication of the child’s social and emotional 
competencies. This scale is the most reliable and valid overall indicator of strengths within the DESSA.” The SEC is the 
only K-8 result available for ACPS in 2022-23. 
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Pre-Assessment n=10,576 (22-23), 10,881 (23-24)
Post-Assessment n=10,275 (22-23) 11,151 (23-24)

N= Need for Instruction       T = Typical       S = Strength
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Behavior & Social-Emotional Learning
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CHAPTER 5: 
STAKEHOLDER PERCEPTIONS

Data Source Description

Equity Climate Survey
A survey administered to ACPS’ internal and external 
stakeholders that Hanover Research used to gather data on 
stakeholders’ perceptions of school climate and culture. 

Family Engagement Evaluation
A summary of the Family Engagement Evaluation key findings 
and recommendations, originally published in February 2020. 

This chapter presents data related to stakeholders’ perceptions of the division. 
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Stakeholder Perceptions
ACPS PERFORMANCE SUMMARY
Progress Made

Areas for Improvement

✓  ACPS stakeholders continue to have generally positive perceptions of the 
division. Since the 2020-21 school year, ACPS stakeholders have held 
overall positive views of the division’s school climate, academic environment, 
and family engagement. Perceptions of the academic environment, in 
particular, have improved in 2024.

❑ ACPS can support perceptions in targeted areas. These areas include 
ACPS’s academic rigor, equitable treatment of students, student safety, 
social and emotional services, and community engagement. Perceptions of 
student safety and support are particularly low at the secondary level. 

Key Indicators
✓ Perceptions of the 

academic environment

✓ Perceptions of the social 
environment & support

✓ Perceptions of equity

✓ Perceptions of safety

✓ Perceptions of family 
engagement

INCLUDED IN THIS SECTION:

Chapter 5: Stakeholder Perceptions

Survey Participation Trends

• The Climate Survey had 
the highest number of 
participants in 2021-22, 
with 7,181 respondents. 

• Students represent the 
highest percentage of 
respondents in each 
survey administration. 

• In 2024, the percentage of 
middle school respondents 
increased while the 
percentage of high school 
respondents decreased.

• The percentage of 
respondents by race or 
ethnicity has remained 
relatively consistent across 
survey administrations.

Source: “Climate Survey Dashboard.”

CLIMATE SURVEY PARTICIPATION
Survey Response Counts by Year Percentage of Respondents by Role

Percentage of Respondents 
by Grade Band

Percentage of Respondents 
by Race/Ethnicity
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Chapter 5: Stakeholder Perceptions

Trends in Perceptions of the 
Academic Environment
• Respondents have positive 

perceptions of the learning 
environment and teachers 
at ACPS. 

• However, these 
perceptions have slightly 
decreased from 2021 to 
2024. 

Note: Percentages reflect the percentage of respondents who agreed with the statement.
Respondents include all survey responses unless otherwise noted.

Source: “Climate Survey Dashboard.”

KEY INDICATOR – ACADEMIC ENVIRONMENT
ACPS Sets High Academic Expectations 
for All Students

Teachers Encourage Students to Challenge 
Themselves

Students at ACPS are Encouraged to Be 
Active Participants in Learning

Teachers Provide Extra Help to Students 
when They Need It

Social Environment & Support by Grade Band

KEY INDICATOR – SOCIAL ENVIRONMENT & SUPPORT
Students at ACPS Feel Welcome at School

Students at ACPS Feel Like Adults at School 
Understand Their Culture and Identity

Adults at ACPS Care About All Students

Adults at ACPS Support Students Socially, 
Emotionally, and Academically

Students at ACPS Feel Welcome at School
Adults at ACPS Support Students Socially, 
Emotionally, and Academically

Trends in Perceptions of the 
Social Environment & Support
• Respondents have positive 

perceptions of the school 
climate overall, including 
the social-emotional 
environments and support 
available to students.

• However, perceptions in 
these areas have also 
decreased since 2021.

• In 2024, about three-
quarters of respondents 
agree that students feel 
welcome at school and that 
adults at ACPS schools 
care about all students.

• From 2021 to 2024, 
perceptions regarding the 
social environment and 
support increased at the 
elementary level but 
decreased at the middle 
and high school levels. 
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KEY INDICATOR – SAFETY

Trends in Perceptions of 
Equity
• There are opportunities to 

address and identify 
inequities and improve the 
use of restorative practices.

• The percentage of 
respondents indicating 
students respect other 
students of different 
backgrounds has declined 
by 15 percentage points 
since 2021.

• From 2021 to 2024, about 
62% of teachers who use 
restorative practices report 
that they feel comfortable 
using them.

• In 2024, a slightly lower 
percentage of teachers 
report that they participate 
in or facilitate community 
circles at least twice per 
week. 

KEY INDICATOR – EQUITY

Chapter 5: Stakeholder Perceptions

Note: Percentages reflect the percent of respondents who agreed with the statement.
Source: “Climate Survey Dashboard.”  

Trends in Perceptions of 
Safety
• Perceptions of safety 

declined between 2021 and 
2023 by a total of 20 
percentage points. 
Perceptions of safety 
improved slightly in 2024.

• Perceptions of school safety 
have declined more for 
respondents at the 
secondary level than for 
Pre-K and elementary 
respondents. In 2024, 
students at all grade levels 
reported slightly improved 
perceptions of school safety.

• Parents and staff members 
have higher perceptions of 
school safety compared to 
students. From 2021 to 
2023, student perceptions 
of school safety have 
declined by 28 percentage 
points. Students reported 
slightly greater levels of 
school safety in 2024, with 
an increase of five 
percentage points.

ACPS Students Feel Safe During School

School Safety by Grade Band

Students at ACPS respect other students 
of different backgrounds

Students of different backgrounds are 
treated differently when they break the rules

Teachers Using Restorative Practices

Note: These questions only include teacher responses

School Safety by Respondent Role
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KEY INDICATOR – FAMILY ENGAGEMENT
Trends in Family Engagement

Chapter 5: Stakeholder Perceptions

• The majority of parents 
agree that ACPS 
empowers, and engages 
and communicates with 
families, with a slight 
decline in 2024. 

• Most parents also agree 
that staff members are 
welcoming and make 
families feel valued. 

• Parents are less likely to 
agree that ACPS ensures 
that their feedback is 
included and valued in 
decision-making. The 
percentage of parents who 
agree that ACPS values 
their feedback in decision-
making declined by seven 
percentage points in 2024.

Note: Percentages reflect the percent of respondents who agreed with the statement.
Source: “Climate Survey Dashboard.”  
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ACPS engages families ACPS empowers families as partners in 
their children's success

ACPS ensures feedback from families is 
included and valued in the decision-
making process

Staff members at ACPS schools effectively 
communicate with families regarding their 
child's academic progress

Note: These questions include parent responses only

Staff members at ACPS schools provide 
families with resources to support their 
child's educational needs

Staff members at ACPS schools make 
families feel valued

Staff members at ACPS schools make 
families feel welcome

Staff members at ACPS schools 
effectively communicate with families 
regarding their child's behavior
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Chapter 5: Stakeholder Perceptions

FAMILY ENGAGEMENT EVALUATION
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Prioritized Recommendation: Enhance Relationship Building

✓ Full-time Arabic and Amharic Parent Liaisons

In 2020-21, ACPS expanded two part-time division-wide 

family liaisons to full time positions in order to provide 

targeted supports to families speaking the division’s third- and 

fourth- most frequently spoken languages. 

✓ Provide PD and practical guidance to teachers and staff to 

expand the use of home visits across the division

In 2023-24, in collaboration with Teaching, Learning and Leadership, 

FACE began providing family engagement training to all participants 

at New Licensed Staff Orientation. Additionally, FACE has increased 

professional development training about relationship building, 

welcoming environments, home visits and culturally aligned 

engagement practices for school staff.

✓ School-based parent resource rooms: New FACE Center

In 2022-23, ACPS celebrated the opening of the new Family 

and Community Engagement (FACE) Center with a ribbon-

cutting ceremony. The center serves as a hub for families and 

community, offering access to bilingual family liaisons and 

regular programming for parents and guardians that support 

educational achievement and overall quality of life.

✓ Recommendations: Support representation and diversity of 

division and school committees

In 2023-24, the ACPS FACE team officially launched a division-wide 

Family Engagement Action Team to serve as an advisory, advocacy 

and action body. School-based Family Engagement Action Teams have 

also formed. Each FEAT is comprised of parents, caregivers and staff 

members.

Staff and administrator training

✓ Staff: Cultural sensitivity, welcoming

✓ Environments Administrators: Modeling positive school-family 

relationships and respectful school culture

In 2022-23, FACE began its intentional work to collaborate 

with schools to co-create  Individualized FACE Blueprints, or 

action plans. These custom plans, based on the needs of the 

specific school and their improvement plan, are linked to 

learning for all families, steeped in family engagement best 

practices, and support academic success for all students. 16 

schools participated in Blueprint planning sessions.

✓ Under decision-making: increased training or awareness 

campaigns 

❑ Division-wide and language-specific workshops about drug prevention 

and school awareness

❑ Navigating the school system (language specific)

❑ Mental Health 

❑ Special Education and Resources

❑ Technology (PSQ and Powerschool)

❑ Gang Prevention 

❑ College planning

❑ Curriculum night 

❑ Family Academy

FAMILY ENGAGEMENT EVALUATION
The Family Engagement Evaluation concluded with two main priority recommendations – enhancing relationship building 
and expanding resource utilization. ACPS should enhance family engagement by providing comprehensive training for all 
staff, focusing on cultural sensitivity, equity, and creating a welcoming space for all families. The training could also cover 
best practices in communication, community building, anti-bias education, and family outreach. ACPS has invested in more 
family liaisons and bilingual staff to improve connection and engagement. The division is encouraged to increase face-to-
face interactions between school staff and parents, particularly in secondary schools. Additionally, ACPS should better 
utilize existing resources and technology platforms to facilitate engagement and increase awareness of these resources 
among families.
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Chapter 5: Stakeholder Perceptions

FAMILY ENGAGEMENT EVALUATION
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Prioritized Recommendation: Expand Resource Utilization
✓ In order to ensure and increase reliable access to interpretation 

services for families, ACPS  expanded the Language Line tool in 

2021-22 to include a Direct Response system that allows 

ACPS families to initiate the interpretation service and contact 

their school with an interpreter already on the line.

✓ In 2023-24, ACPS coordinated a cross-departmental and inter-agency 

effort to engage families and students through a sustained, multilingual 

campaign that spotlighted existing and new resources available and 

also featured community events with school leaders, law enforcement 

and community partners, internal subject matter experts and credible 

messengers. A total of 1,011 family members attended prevention or 

early intervention workshops, 2,255 parents and guardians received 

postcard mailers, text messages, emails and phone calls in their 

preferred language and 4,210 middle school and high school students 

participated in interactive presentations. The effort was showcased by 

the Virginia School Boards Association.

✓ In 2022-23, ACPS launched a unified communications 

platform designed to streamline the number of tools families 

and staff used across the division and to encourage a stronger 

school to home connection. ParentSquare is an omnichannel 

communication tool that replaced multiple applications and 

programs that were in use across the division. Its automated 

translation and notifications settings ability enabled families to 

receive daily messages from school staff in their preferred 

language. The roll-out of the platform included robust training 

opportunities for staff and families to encourage and support 

use. The implementation was heralded and recognized with a 

Golden Achievement Award from the National School Public 

Relations Association. (Include usage stats)

✓ In order to improve communication about key dates during the 
academic calendar year and serve as a tool to support student 
attendance, ACPS redesigned its Academic Calendar for families in 
2023-24. The two-page calendar is available in the division’s top five 
languages and features a minimalist design and a second page 
showcasing a list format including details about each key date. In 
addition to the calendar webpage, which is the second most visited 
webpage with ### page visits. The calendar is also available in printed 
format. 

✓ In 2022-23, the ACPS school division’s website, as well as the 

websites of all ACPS schools, were upgraded and migrated to a 

final site-supported platform. A new look was debuted that 

features a forward-looking design and easy to navigate 

structure aimed at enhancing content quality, accessibility and 

user experience. The new website provides high-quality 

automated translations that allow for greater accuracy and 

more current information online. The redesign also ensures all 

content complies with the Americans with Disabilities 

accessibility guidelines.
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Stakeholder Perceptions
SOURCES
Usher, K.P., et. al. “ACPS Family Engagement Initiative Final Report.” IFC, February 2020. 

https://alexandriapublic.ic-board.com/attachments/ad331cc1-c75f-4e50-b6f0-d5f93bfbf7a6.pdf 

“Climate Survey Dashboard.” Hanover Research. 2024.
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STAFFING & OPERATIONS

Data Source Description
Teacher and Staff Retention Data

Data provided by district that Hanover Research used to 
gather teacher retention data.

2024 Staff Exit Survey
Results from a brief survey of staff departing ACPS in 
2024, including both classified and certified staff. 

WABE Guides from FY 2020 to FY 2025
Used to obtain benchmarking data on staffing levels and 
funding of 8 divisions in the region. 

Equity Climate Survey

A survey administered to ACPS’ internal and external 
stakeholders that Hanover Research used to gather data 
on stakeholders’ perceptions of ACPS’ progress toward 
its ACPS 2020 goals and family and community 
engagement.

2023 Virginia School Survey of Climate 
and Working Conditions
Division Summary Feedback Report

A Virginia Department of Education survey of students, 
classroom instructors, and staff offering comparisons 
between ACPS and regional and state-wide results. 

This chapter presents data related to staffing and operations in ACPS.
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✓ ACPS has competitive teacher salaries, small to average class sizes, and 
improving retention rates. In fiscal year 2025, the division had the second-
highest average teacher salary in the region. Further, compared to other 
divisions in the region, ACPS has small to average class sizes at the 
elementary and middle school level when compared with other divisions in 
the region. Retention rates have risen for FTEs between 2022 and 2024.

Alexandria City Public Schools | Strategic Planning Report 2025

Staffing & Operations
ACPS PERFORMANCE SUMMARY
Progress Made

Areas for Improvement
❑ While staff report positive relationships with colleagues at school, they are 

still less positive about the opportunities for professional learning and 
growth and involvement with decision-making. In addition, ACPS’ high school 
class sizes are high when compared with other divisions in the region.

Key Indicators
✓ Expenditures (cost per 

pupil and average 
teacher salary)

✓ Staffing levels and 
teacher retention rates

✓ Staffing ratios

✓ Teacher resources, 
supports, and climate

✓ Facilities and general 
fund

ACPS Program Updates

✓ Technology Plan

INCLUDED IN THIS SECTION:

Chapter 6: Staffing & Operations

Trends in Expenditures

KEY INDICATOR – EXPENDITURES

Source: “FY2025 WABE Guide.” 

ACPS Trends

Benchmarking Data

Cost Per Pupil Average Teacher Salary

FY 2025 Cost Per Pupil FY 2024 Average Teacher Salary
• ACPS’ cost per pupil 

increased by about $3,600 
between FY 2021 and FY 
2025.

• ACPS’ average teacher 
salary increased by over 
$15,000 between FY 2021 
and FY 2025.

• Compared to other 
divisions in the region, 
ACPS had the fourth 
highest cost per pupil in FY 
2025.

• Compared to other 
divisions, in FY 2025 ACPS 
had the second highest 
average teacher salary and 
highest annual employer 
cost for the average 
teacher salary.
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FY 2024 Annual Employer Cost for Average Teacher Salary 

$18,136 $18,147 $18,921 
$20,777 $20,511 

$21,769 

 $16,000

 $18,000

 $20,000

 $22,000

 $24,000

2020 2021 2022 2023 2024 2025
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$90,290 
$94,767 

 $70,000
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 $90,000

 $100,000

2020 2021 2022 2023 2024 2025
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$83,124 

$88,702 

$89,974 

$90,408 
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$95,177 
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Arlington County
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$139,090 

$139,117 

$140,509 

$141,238 

Manassas Park City

Prince William

Manassas

Loundoun

Falls Church City

Fairfax
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KEY INDICATOR – STAFFING Trends in Staffing
• ACPS’ teacher staffing 

ratios are generally similar 
to other divisions in the 
region, although it does 
not specify ratios at the 
middle and secondary/high 
school levels. 

• ACPS’ average elementary 
class sizes are generally 
smaller than most other 
districts in the region. 

• ACPS’ average middle 
class sizes are comparable 
to other districts in the 
region.

• ACPS’ secondary/high 
class sizes are the second 
highest of other districts in 
the region.

Chapter 6: Staffing & Operations

*Alexandria City Public Schools district's special placement, Pre-K, and kindergarten student enrollments are 
not included. Elementary classroom teacher count includes "flex" positions which are categorized as student 
improvement FTEs.

Source: FY 2025 WABE Guide.  

FY 2025 Approved Teacher Staffing Ratios

FY 2025 Average Class Sizes – Students per Classroom Teacher

*Alexandria City Public Schools does not allocate positions based on staffing ratios for middle and high school 
classrooms. Staffing is determined by course enrollment.
**Arlington County Public Schools core staffing for middle/intermediate and secondary/high schools provide 
4.0 core positions to the number of teams per grade level. 
***Fairfax County Public Schools staffing ratios take into account the number of students eligible for free and
reduced-priced meals and ESOL services. Additional teacher positions are allocated from the staffing
reserve to help eliminate class size of 30 and above in elementary schools. For a complete listing of staffing
formulas, see the appendix of the FY 2024 Approved Budget.
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Division Kindergarten Elementary Middle Secondary / 
High

Alexandria City 22.0
Grades 1-2 24.0

N/A N/A
Grades 3-5 26.0

Arlington County 23.0

Grade 1 20.0

** 25.9Grades 2-3 22.0

Grades 4-5 24.0

Fairfax County 25.0 24-26 27.9 31.0

Falls Church City 22.0
Grades 1-2 22.0

24.0 24.0
Grades 3-5 24.0

Loudon County 23.0 22.0 23.7 23.7

Manassas City 22.0
Grades 1-3 22.0

28.0 28.0
Grade 4 28.0

Manassas Park 
City

22.0
Grades 1-3 22.0

25.0 26.0
Grades 4-5 25.0

Prince William 
County

24.0
Grades 1-3 24.0

21.0 21.3
Grades 4-5 25.0

Division Elementary Middle Secondary/High
Alexandria City 16.1 22 26.7

Arlington County 21.3 18.9 19.7

Fairfax County 21 24.4 25.1

Falls Church City 20.3 23.7 23.5

Loudoun County 21.6 21.6 24.1

Manassas City 21.4 26.9 25.6

Manassas Park City 22.6 21.7 26.4

Prince William County 21.5 30.4 35.4
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KEY INDICATOR – STAFF PERCEPTIONS

Chapter 6: Staffing & Operations

Source: “Climate Survey Dashboard.”

Note: Percentages reflect the percentage of respondents who agree or strongly agree with each statement.
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Trends in Staff Perceptions
• In 2024, nearly all staff 

(92%) agree that they have 
positive relationships with 
the majority of staff 
members in their building.  

• A similarly high percentage 
(87%) also agree that they 
have positive relationships 
with their direct 
supervisors.

• Staff are less positive 
about their professional 
learning opportunities, 
opportunities for 
professional growth, and 
their input in the division’s 
strategic areas of focus. 

I have positive relationships with the 
majority of staff members at my building

ACPS provides enough professional 
learning opportunities

Professional Learning is aligned to our 
School/Department improvement plan

Division leaders value my input regarding 
the division's strategic areas of focus

Note: These questions include staff responses only

I have a positive relationship with my 
direct supervisor

ACPS offers opportunities for my 
professional growth

92% 90% 90% 92%

0%

100%

2020-21 2021-22 2022-23 2023-24

85% 86% 87% 87%

0%

100%

2020-21 2021-22 2022-23 2023-24

69% 63% 63% 65%

0%

100%

2020-21 2021-22 2022-23 2023-24

69% 65% 61% 63%

0%

100%

2020-21 2021-22 2022-23 2023-24

70% 64% 60% 62%

0%

100%

2020-21 2021-22 2022-23 2023-24

47% 43% 43% 42%

0%

100%

2020-21 2021-22 2022-23 2023-24



Alexandria City Public Schools | Strategic Planning Report 2025 62

KEY INDICATOR – WORKING CONDITIONS

• Staff have a more positive 
perception of working 
conditions than classroom 
instructors, a trend found 
within ACPS as well as the 
region and state. 

• Classroom instructors at 
ACPS (and the whole 
region) report higher 
burnout overall as 
compared to the state. 

• ACPS classroom 
instructors are more likely 
to have new teacher 
supports through the 
formal assignment of a 
mentor than in the region 
and state. 

• Among ACPS classroom 
instructors not planning to 
continue teaching at their 
current school, most 
(6.3%) are planning to 
continue working in 
education but in a non-
teaching role. 

2023 Virginia Climate and Working Conditions Survey
Survey Responses: 710 Classroom Instructors, 216 ACPS Staff 

Chapter 6: Staffing & Operations

Overall, my school is a good place to 
work and learn.

Note: Scored from "Strongly disagree" (1) to 
"Strongly agree" (6)

3.6 4.0 4.04.5 4.6 4.5

1.0

2.0

3.0

4.0

5.0

ACPS Region State

Classroom Instructors Staff

Over the last two years, the working conditions 
for staff/teachers in this school have...

Note: Scored from "Become much worse" 
(1) to "Become much better" (5).

Burnout: I am definitely burning out and have 
one or more symptoms of burnout, such as 
physical or emotional exhaustion.

77% 77%
52%

36% 34% 32%

0%

100%

ACPS Region State

Classroom Instructors Staff

Note: Percentage selecting “Yes”

78% 70% 64%

0%

100%

ACPS Region State

Classroom Instructors

New Teacher Supports: Formally assigned a 
mentor.

Note: Percentage selecting “Yes”

0.9%

1.4%

1.9%

3.2%

2.8%

3.2%

1.1%

1.4%

2.1%

3.8%

4.2%

4.8%

6.3%

0% 1% 2% 3% 4% 5% 6% 7%

Leave education for other reasons.

Leave education to retire.

Continue teaching/working in a state other
than Virginia.

Continue teaching/working in this state but
leave this division.

Leave education to work in a non-education
field.

Continue teaching/working in this division but
leave this school.

Continue working in education but pursue a
non-teaching position.

Classroom Instructors Staff

Which of the following best describes your 
immediate professional plans?
Note: Excludes “Continue teaching/working at my current school,” which was selected by 76.2% of 
Classroom Instructors and 86.6% of Staff 

Source: “2023 Virginia School Survey of Climate and Working Conditions
Division Summary Feedback Report.”

Trends in Working 
Conditions

4.4 4.8 4.75.0 5.1 5.0

1.0

2.0

3.0

4.0

5.0

6.0

ACPS Region State

Classroom Instructors Staff
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Sources: [1] “23-24 Retention Report 10.15.24.” [2] “23-24 Retention Report Support Admin.” [2] “Exit Survey 23-
24 SY.” 

Trends in Retention 
• Teacher retention rates 

declined in 2021, 2022, 
and 2023 from a high of 
91% retained in 2020.  
However, teacher 
retention rates rose in 
2024 to 89%.

• Departing staff in 2024 
generally agreed that they 
could openly communicate 
with their supervisor.

• Fewer than half of 
departing staff in 2024 felt 
that there were 
advancement 
opportunities at ACPS.

• More than half of 
departing staff agreed that 
ACPS offered employees a 
work-life balance. 

KEY INDICATOR – RETENTION
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Percentage of Licensed FTEs Retained

2023-24 Staff Exit Survey Results (n=44-46)

91% 89% 82% 85% 89%

0%

20%

40%

60%
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25%

No
52% No

37%

Yes
75%

Yes
48% Yes

63%

0%

20%

40%

60%
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100%

Did you feel that you could
openly communicate with your

supervisor?

Did you feel ACPS offered you
advancement opportunities?

Do you feel that ACPS offers
employees a work-life balance?
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Sources: [1] “FY 2020 to FY 2025 WABE Guides.”

KEY INDICATOR – GENERAL FUND
ACPS Trends

Benchmarking Data
FY 2025 City/County General Fund to 
Schools (in millions)

City/County General Fund to Schools (in millions)

ACPS Trends

Benchmarking Data
FY 2025 Percent of City/County General Fund to 
Schools

Percent of City/County General Fund to Schools

Trends in General Fund
• About 32% to 34% of the 

Alexandria City General 
Fund is distributed to 
schools annually.

• ACPS has the second 
smallest percentage of 
city/county general fund to 
schools when compared to 
its neighboring divisions.

Note: Total Approved City/County General Funds for School Operating Funds and Debt Service. 
*In FY 2025 Fairfax County PS includes $15.6 million for infrastructure replacement and upgrades.
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$263M $268M $281M $291M $319M

2021 2022 2023 2024 2025

34.9% 34.8%
33.4% 32.9%

34.4%

30.00%

35.00%

40.00%

2021 2022 2023 2024 2025

$21M

$62M

$63M

$319M

$638M

$896M

$1,423M

$2,809M

Manassas Park City

Manassas City
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Alexandria City

Arlington County

Prince William
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Loudoun County

Fairfax County*
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34.4%
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51.5%
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53.5%

Manassas Park City
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2023-2028 TECHNOLOGY PLAN
BACKGROUND
The purpose of the ACPS Technology Plan is to support the Division’s 2025 Strategic Plan and its mission to ensure 
success by inspiring students and addressing barriers to learning. ACPS used a collaborative process through 
committee work, focus groups, and consulting with already established staff groups to create a technology plan that 
supports teaching and learning from a variety of perspectives. The Technology Plan is one component of how the 
Division aligns work and resources to achieve that mission. The ACPS Technology Services Department leads and 
manages the development and implementation of the technology plan. 

GOAL AREAS AND ALIGNMENT WITH ACPS 2025 STRATEGIC PLAN

Source: “Technology Plan.”

Chapter 6: Staffing & Operations
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Goal Area ACPS Technology Goal Results 2024 Accomplishments

Goal I: 
Learning 

Environment

Provide accessible, 
engaging technology 

resources to create an 
environment for 

equitable and 
innovative teaching and 

learning.

• Students and staff will have equitable access to 
resources that support engaging and innovative 
learning.

• Technology resources will be utilized to enhance the 
learning and instructional needs of students and 
staff.

• Staff will purposefully balance the use of educational 
technology with face-to-face instruction to enhance 
and personalize teaching and learning.

• Instruction for students and staff will include a 
curriculum focused around the rights, roles, and 
responsibilities of digital citizenship.

• Families will have access to ACPS technology 
resources to support student learning.

• ACPS Recognized as a "Common 
Sense District" by Common 
Sense Education  

• 100% of ACPS schools 
recognized as "Common Sense 
Schools" 

• Implemented Learn Platform 
Public Library of Applications 

Goal II: 
Infrastructure

Provide a reliable, 
scalable, transparent, 

and resilient 
infrastructure that 

facilitates the operation 
of the school.

• Students and staff have equitable access to 
computing devices and other digital tools.

• Students and staff have access to technology and 
support that enable high quality and reliable access 
to the Internet and other networks used by students 
and staff.

• A reliable and resilient infrastructure is maintained.

• Installed new SMARTBoards at 
Francis C. Hammond and GW 
Middle Schools with CIP funds.  

• Upgraded ACHS King Street 
network. 

Goal III: Safety, 
Security, and 

Privacy

Minimize security risks 
through the use of 

systems, training, and 
policies.

• A secured network is maintained and managed for 
staff and students.

• Student and staff identities, data, and devices are 
protected.

• ACPS network and assets are continuously improved 
to protect against cyber attacks.

• Provided cybersecurity training 
to ACPS leadership and across 
ACPS Schools 

• Updated responsible use policies 
• Implementation of Two Factor 

Authentication 

Goal IV: 
Professional 

Learning

Provide multiple 
models of professional 
learning that provide 

growth and
development for all 

staff.

• Instructional staff have professional learning 
opportunities that create an environment for 
equitable and innovative teaching and learning.

• All staff have access to professional learning that 
directly supports the use of operational and business 
applications.

• Staff are trained, aware, and utilize ethical 
techniques for the collection, use, storage, and 
destruction of data in current, emerging, and future 
technologies.

• Updated professional learning 
opportunities for staff related to 
instructional technology and 
workplace tools. 
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