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2024-2025 Phase Four: Professional Development Plan for Schools
for School Year 2025-2026

Research demonstrates a positive link between high-quality professional learning (HQPL),
teaching practices and student outcomes. Effective professional learning not only has the
potential to improve both classroom instruction and student outcomes, but also it can be
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local
level, it is important to ensure alignment to the characteristics of High-Quality Professional
Learning.

The purpose of this diagnostic is to support the school in designing and implementing a
professional development plan that aligns to the goals established in KRS 158.6451 and the local
needs assessment. 704 KAR 3:035 establishes the annual professional development plan.

Per Section 2, “Each local school and district shall develop a process to design a professional
development plan that meets the goals established in KRS 158.6451 and in the local needs
assessment. A school professional development plan shall be incorporated into the school
improvement plan and shall be made public prior to the implementation of the plan. The local
district professional development plan shall be incorporated into the district improvement plan
and posted to the local district Web site prior to the implementation of the plan.”

Section 3 further provides, “Each school and local district professional development plan shall
contain the following five (5) elements:

(1) A clear statement of the school or district mission;
(2) Evidence of representation of all persons affected by the professional development plan;
(3) A needs assessment analysis;

(4) Professional development objectives that are focused on the school or district mission,
derived from the needs assessment, and specify changes in educator practice needed to improve
student achievement; and

(5) A process for evaluating impact on student learning and improving professional learning,
using evaluation results.”
1. Professional Development Plan
What is the school’s mission?
We set high expectations and work together to help all students succeed.

2. The needs assessment provides the framework for all schools to clearly identify
their most critical areas for improvement that will be addressed in the planning process
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through the development of goals, objectives, strategies and activities. What are the

top two areas requiring professional development?
Based on the evidence from our needs assessment, as a district we will focus on
increasing the proficiency/learning of our ECE population and KCWP 3: Assessment
Literacy. Our greatest areas of concern for our students with accommodations are
reading, writing, and math.

3. For the first identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,

graduation rate, etc.)
#1- In all tested areas, the ECE population scores below the total population. Each
school in our district has identified this population as a gap population of concern.

a. What are the specific objectives (long-term and short-term) for this professional

development?
Coteaching Model Objectives:

* (Admin) Create conditions for co-teaching environments in the spring of 24
(create the need and understanding for co-teaching, co-planning time in
master schedules/plans, and successful co-teaching partnerships)

* (Staff) Build capacity and grow co-planning and co-teaching practices (training
on what is co-planning and co-teaching? What is the process? How will it be
implemented?

* (Admin) Determine ongoing support and resources (creating a culture for co-
teaching, supporting struggling partnerships, and celebrating successful
partnerships).

* (Admin) Determine the monitoring process for co-teaching impact on student
learning and provide feedback to co-teaching partners (Pear Assessment by
class report for unit and benchmark assessments).

b. What are the intended results of this professional development (e.g. student

outcomes, educator beliefs, practices)?
The results for the 2025-26 school year will be fully implementing a culture of
coteaching with a focus on Reading and Math, providing successful second training
on co-teaching (the need, planning, and implementing coteaching practices), and
increasing student learning through monitoring, feedback, and support.

c. How will this professional development be monitored for evidence of
implementation?
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i. What data will be considered and gathered (e.g. student work samples, curriculum-
based assessments, classroom observations, teacher feedback)?
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)

+ Student learning will be collected through identified formative assessments
(once a unit when implementing a co-teaching plan), common formative
assessments (monthly), benchmark class reports (quarterly), and KSA (yearly).
Staff and admin will collect this data.

+ Teacher data will be collected through planning reviews, walkthroughs, and
observations. Teachers will discuss during PLCs (at least monthly), the admin
will review planning documents and provide verbal feedback (quarterly),
conduct walkthroughs (monthly), and observations to reflect on during
curriculum meetings.

* KSA will be reviewed in October, and yearly (CSIP/CDIP) goals will be set.

d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur

that would indicate the goals and objectives have been achieved and describe in detail.
« Student's mastery of standards in co-teaching classes, in particular the ECE
population, will show an increase in mastery throughout the assessment cycle
(formative, common formative, and benchmark that translates to KSA).

* Co-teachers will understand the process and successfully implement it in their
classrooms.

e. Who is the specific targeted audience for this professional development (e.g.

elementary math teachers, those implementing high-quality instructional resources)?
Our special education and content teachers will be trained separately on the need,
process, and implementation expectations.

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
from vendors, release time for professional learning)?
i. What funding source(s) will be utilized to support this professional development?
ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.
iii. What supplies and resources will be needed to implement this professional
development?

« Designated training time to improve knowledge, strategies, etc, for
coteaching.
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 Application time during designated district days and early release Fridays.

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional

development area identified in question 3.
See the linked document under 4e for training times and the designated time for
planning.

ATTACHMENTS

Attachment Name

@] 2025-26 TCSD Professional Learning Calendar

4. For the second identified area requiring professional development, what
required school goal(s) from the Comprehensive Improvement Plan will be supported
through this professional development (state assessment results in reading and math,
state assessment results in science, social studies and writing, achievement gap, English
learner progress, quality of school climate and safety, postsecondary readiness,
graduation rate, etc.)

Short-Term Objectives:

#2- Implement Aligned Writing Processes:

+ Develop and implement standardized writing processes across all grade levels
and subjects, aligned with priority standards.

« Establish clear expectations and rubrics for student writing that are consistent
across the district to guide both teachers and students in the writing process.

* Provide training for teachers to ensure consistent application of these writing
processes and rubrics in unit instructional plans.

* Provide Consistent Feedback:

> Equip teachers with the skills and strategies needed to provide timely,
specific, and actionable feedback to students based on rubrics and
aligned with priority standards.

o Ensure that feedback is targeted, helping students understand areas of
strength and where improvement is needed.
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Increase Teacher Instructional Adjustments:

o Train teachers on how to analyze student writing and data to make
informed instructional adjustments, ensuring learning gaps are
addressed.

> Provide opportunities for teachers to reflect on feedback from students
and assessments to make timely modifications to teaching strategies,
thus increasing the effectiveness of instruction.

a. What are the specific objectives (long-term and short-term) for this professional
development?
Long-Term Objectives:

By focusing on these short-term and long-term objectives, this professional
development plan aims to create a sustainable system that enhances both teacher
effectiveness and student success, particularly in writing, across the district.

Increase Student Mastery:

Foster the development of writing skills that lead to long-term mastery for all
students by continuously refining teaching practices and aligning instructional
resources with student needs.

Ensure that students are receiving the support they need to improve their
writing skills, resulting in sustained growth in mastery and application of key
concepts.

Sustain Consistency Across the District:

Establish a district-wide culture of aligned writing instruction that spans grade
levels and content areas, ensuring that all students receive a consistent, high-
quality writing education that allows them to share their thinking.

Continue the collaboration and vertical alignment across grade levels to
ensure that writing processes and expectations evolve in a way that benefits
students' academic progress over time.

Foster Continuous Improvement:

o Cultivate a district-wide environment where feedback, reflection, and
instructional adjustments become an integral part of the teaching cycle,
leading to an overall improvement in both student outcomes and teacher
practices.

> Promote the use of rubrics, formative assessments, and ongoing data
analysis to continuously evaluate and refine writing instruction, ensuring
that every student is provided with opportunities for growth and
mastery.

b. What are the intended results of this professional development (e.g. student

outcomes, educator beliefs, practices)?
Intended Results of this Professional Development
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For Educators:

« Establish consistent writing procedures and processes across grade levels and
content areas

+ Collaborate with content partners to develop a viable and coherent writing
curriculum

« Embed writing as a tool for thinking and learning across all content areas

* Provide intentional, timely feedback to students to foster growth and
ownership in writing

« Use student writing samples to guide instructional decisions and identify next
steps

« Align writing instruction with standards to ensure vertical and horizontal
consistency

« Strengthen teacher clarity on what high-quality writing looks like at each grade
level

 Use writing to assess student understanding and address misconceptions
* Create a culture where writing is valued and celebrated throughout the school

« Utilize this training and aligned practices during district vertical alignment
meetings to create a fluid and cohesive writing process across the district

For Students:

* Gain clarity on writing expectations and how to improve through feedback and
exemplars

+ Use writing as a means to express their understanding across content area

+ Develop the ability to self-assess and revise their writing for clarity and
effectiveness

* Build stamina and confidence in writing through structured, meaningful
practice

« Strengthen their ability to communicate ideas clearly and effectively in
multiple formats

+ Deepen content understanding by articulating their thinking in writing

« Experience writing as a tool for reflection, learning, and personal growth

* Participate in goal-setting and monitoring their own writing progress over time
+ Develop academic vocabulary and critical thinking through writing tasks

« See themselves as capable writers with a voice that matters

c. How will this professional development be monitored for evidence of
implementation?
i. What data will be considered and gathered (e.g. student work samples, curriculum-
based assessments, classroom observations, teacher feedback)?
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ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)

To ensure this professional development results in meaningful instructional change
and improved student outcomes, a structured monitoring plan will be
implemented.

i. Data to Be Gathered:

+ Student writing samples aligned to unit outcomes and KSA-style prompts
* Curriculum-based writing assessments scored with a district-aligned rubric
+ Classroom observation notes focused on writing instruction practices

+ Teacher lesson plans reflecting intentional writing instruction and feedback
cycles

+ Vertical team meeting notes showing alignment efforts across grade levels
+ Teacher reflections and feedback surveys from PLCs and PD sessions

ii. Responsibility for Data Gathering:

 Teachers will collect and submit student work samples and lesson plans

* Instructional coaches and building-level writing leads will conduct informal
walkthroughs, gather observational data, and support implementation

« Administrators will participate in classroom observations, monitor
benchmarks, and facilitate professional learning communities (PLCs) focused
on writing

« District leadership will review implementation across schools and guide
vertical alignment work

iii. Frequency of Data Analysis:

* Quarterly benchmarks will be used to assess student writing growth and
alignment to standards

« Monthly PLCs will review student work, instructional strategies, and provide
peer feedback

« Ongoing informal checks during walkthroughs and coaching cycles will provide
just-in-time support

+ Vertical alignment meetings (3 times annually) will analyze student writing
progression across grade bands and ensure continuity of writing instruction

d. What will be the indicators of success of this professional development (e.g.
improved formative assessment data, teacher efficacy and perception data, ongoing
classroom data points)? Consider the completed actions or markers that need to occur

that would indicate the goals and objectives have been achieved and describe in detail.
The success of this professional development initiative will be measured through a
variety of indicators that reflect both teacher implementation and student learning

C‘Ognld Page 9 of 14



2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - **TCIS 2024-2025 Phase Four:
Professional Development Plan for Schools for School Year 2025-2026 - Generated on 07/25/2025

Taylor County Elementary School

outcomes. These indicators will serve as evidence that the goals and objectives of
the training are being met and sustained across the district.

1. Improved Student Writing Outcomes

* Increased proficiency in student writing as measured by quarterly benchmark
assessments aligned with Kentucky Summative Assessment (KSA) standards.

« Growth in formative assessment data, including writing samples collected at
the end of each instructional unit, is scored using aligned rubrics.

 Greater student clarity on writing expectations, with work demonstrating
improvement in organization, elaboration, and clarity of ideas.

2. Instructional Practice Implementation

* Lesson plans and instruction reflect integration of writing strategies across
content areas, use of intentional feedback, and writing process instruction.

+ Evidence of content-aligned writing tasks and the use of mentor texts, graphic
organizers, and scaffolded writing support.

+ Consistent vertical alignment of writing expectations and language across
grade levels, as documented in vertical team meeting notes.

3. Teacher Efficacy and Collaboration

* Positive trends in teacher perception data collected via PD feedback surveys
and PLC reflections indicate increased confidence and shared language
around writing instruction.

* High levels of engagement in PLCs and vertical alignment meetings focused on
writing, with artifacts such as shared exemplars, rubrics, and student work
protocols to calibrate scoring practices.

« Growth in instructional feedback loops, where teachers implement peer,
coach, or admin feedback and reflect on resulting student progress.

4, Administrative and Coach Monitoring

 Regular walkthrough data showing evidence of writing instruction aligned to
PD focus areas, such as explicit modeling, conferencing, and revision
strategies.

« Observation notes capturing the use of writing strategies across content areas
and the presence of writing anchor charts, exemplars, and student writing in
classrooms.

« Documented coaching cycles and follow-up support sessions that reinforce
and extend learning from the PD.

5. System-Level Integration

« Writing strategies and expectations are embedded in curriculum documents
and pacing guides.

Page 10 of 14

cognia



2024-2025 Phase Four: Professional Development Plan for Schools for School Year 2025-2026 - **TCIS 2024-2025 Phase Four:
Professional Development Plan for Schools for School Year 2025-2026 - Generated on 07/25/2025

Taylor County Elementary School

* Vertical alignment products (e.g., writing progression documents, unified
rubrics, common planning structures) are completed and in use.

* Increased alignment between teacher-developed writing prompts and KSA
expectations as shown through sample calibration sessions.

Together, these markers ensure that the professional development is not only
implemented but it produces a measurable and lasting impact on teacher practice
and student achievement. The alignment of instruction, curriculum, and
assessment—monitored through multiple data sources—will support continuous
improvement and sustainability.

e. Who is the specific targeted audience for this professional development (e.g.

elementary math teachers, those implementing high-quality instructional resources)?

The professional development is designed to reach all instructional staff across the
district, with targeted support based on content area and grade level. The specific
audiences include: All K-12 teachers will receive training on writing instruction and
integration to support district-wide alignment and student proficiency.

K-12 English Language Arts (ELA) Teachers will be trained specifically on
implementing the new High-Quality Instructional Resource (HQIR) with an emphasis
on writing processes, text-based responses, and literacy strategies.

K-8 Math Teachers will receive professional development focused on the district's
new HQIR for math, supporting conceptual understanding, procedural fluency, and
problem-solving strategies.

Science and Social Studies Teachers (K-12) will be trained by content experts
through our local educational cooperative, with a focus on embedding writing and
disciplinary literacy within their respective subject areas.

This comprehensive and content-specific approach ensures that all teachers are
equipped with the tools and training necessary to support student growth in writing
and literacy across the curriculum.

f. What specific resources are needed to support this professional development
(e.g. staff, funding, technology, specific instructional resources, professional development
from vendors, release time for professional learning)?
i. What funding source(s) will be utilized to support this professional development?
ii. What will be the start date and anticipated completion date for each professional
development activity? If professional development is ongoing, specify the frequency of
activity across the year.
iii. What supplies and resources will be needed to implement this professional
development?
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i. Funding Sources:

« We have secured grants for both English Language Arts (ELA) and Math to
support the implementation of the High-Quality Instructional Resources
(HQIR). These grants will help fund the materials, and site-based funds will be
used to supplement resources, specifically for 4th to 8th grade Math HQIR.

« Title | funding will be utilized to cover the costs associated with training
provided by our local educational cooperative for Social Studies and Science
teachers.

ii. Timeline and Frequency:

* The professional development will begin on August 11, with activities running
periodically throughout the school year. We will schedule ongoing sessions to
maintain focus on continuous improvement and alignment across the district.

* The frequency of professional development will be aligned with our district's
needs, and will occur at key points during the year (e.g., quarterly, semester-
based).

iii. Supplies and Resources Needed:

« Materials provided by vendors will include digital resources, instructional
guides, and access to the High-Quality Instructional Resources (HQIR). These
will be supplied by the respective vendors for ELA, Math, and content-specific
training.

« Technology will be needed for virtual training sessions, including access to
video conferencing tools, learning management systems (e.g., Google
Classroom), and any specific software or digital tools required by the HQIR.

* Release time for teachers to attend professional development sessions, as
well as any administrative support needed to coordinate and organize the
sessions.

These resources will ensure that the professional development activities are
effectively implemented and aligned with district goals, providing teachers with the
tools and support needed to improve student outcomes.

g. What specific ongoing supports will be provided for professional development
implementation (e.g. district level coaches will work with teacher teams monthly, building
level coaches will lead monthly professional learning communities using instructional
resources from professional development, bi-monthly release time for teachers to
analyze student work or cooperatively plan, monthly meetings with mathematics
consultant)? The ongoing supports should be connected to the specific professional
development area identified in question 4.

See the attached for the ongoing instructional schedule.
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5. If there is additional professional development information you would like to include,
you may upload an attachment(s) here. If you do NOT wish to include an optional

extension, please list N/A in the space provided below.
N/A
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Attachment Summary

Attachment Name

Description

Associated Item(s)

2025-26 TCSD Professional

Learning Calendar
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