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Board Minutes

June 3, 2025 Regular Board Meeting
Tuesday, 4:30 P.M.
Executive Meeting Room

A. The meeting was called to order at 4:30 pm by President Tyler Rogers.

Members Present: Tyler Rogers, Randy Bloemhof, Joel Ackerknecht
Others present: Bryan Easter, Superintendent

Christy Herstad, Principal

Angelica Fernandez, Administrative Assistant

B. FLAG SALUTE - Led by Tyler Rogers

C. CORRESPONDENCE, HEARINGS, DELEGATIONS, AND PRESENTATIONS
e Presentation of the 24/25 LCAP and Budget Overview for Parents - Mr.
Easter presented the proposed 2025-2026 LCAP, including the Budget
Overview for Parents, the LCAP Template, and Action Tables for the 24/25
LCAP, as well as the 25/26 LCAP Actions and Information

D. COMMUNITY COMMENT - N/A

E. ITEMS FROM THE BOARD - Joel Ackernecht shared that graduation was great. He
thought the ceremony and program were cool and appreciated the thoughtfulness
behind it. He praised Rocky’s efforts, saying what he does is truly special and hopes it
never changes. Great job!

F. REPORTS
1. MOT Director, John Campbell - No Report
2. Principal, Christy Herstad

a. Student Discipline - Mrs. Herstad reports that there is no student discipline
to report.

b. Annual Report for Suspension and Expulsion Data - Mrs. Herstad shared a
report on suspensions with the board. Joel Ackerknecht mentioned the
feedback he has received from staff, stating that Mrs. Herstad does a great
job handling student discipline. Randy Bloemhof agreed and added that the
current team has raised the bar at Maple because of the consistent
disciplinary actions that have been taking place.

3. Superintendent, Bryan Easter

a. Enrollment: 287

b. Foundation Update - Mr. Easter shared planning dates for the foundation
meetings for 25/26 year.

c. Facility Update - Mr. Easter shared an update on some of the projects
happening over the summer.

d. Summer School Information - Maple currently has 85 students enrolled. On
Monday, the students have a field trip planned to the STEM Yard at
KCSOS. Mr. Easter also shared that the Leadership Retreat is taking place
this weekend, focusing on developing leadership skills and learning how to
be more strategic in areas where we may need growth.



e. Superintendent Evaluation Timeline - Mr. Easter shared goals with the
board and discussed the timeline for his evaluation.

G. NEW BUSINESS
1. Consider approval of the MAY MIDA & EOM payrolls totaling $220,656.85
Motion Ackerknecht Second_Bloemhof Ayes 3 Nayes Abstain
2. Consider approval of commercial warrant batch #21 for the 2024-25 school year
, totaling $29,290.10

Motion_Rogers Second_Ackerknecht Ayes 3 Nayes Abstain

3. Consider Approval of updated Board Policies and Administrative Regulations (2nd
Reading)

BP/AR 3311 - Bids

BP/AR 3311.1 - Uniform Public Construction Cost Accounting

BP 3312 - Contracts

BP/AR 5125 - Student Records

BP/AR 5131.6 - Alcohol and Other Drugs

BP/AR 5141.52 - Suicide Prevention

AR 6159 - Individualized Education Program

BP 6159.2 - Nonpublic, Nonsectarian School and Agency for Special

Education

Se@meo0T

Motion_Ackerknecht Second Rogers Ayes 3 Nayes Abstain

4. Public Hearing on Adoption of Proposed Local Control Accountability Plan for the
2025-2026 school year (LCAP)

Time Open: 5:04 P.M. Time Closed: 5:05 P.M.
5. Public Hearing on Adoption of Proposed 2025-2026 Budget

Time Open:5:05 P.M. Time Closed: 5:07 P.M.

H. Consent Agenda
Motion Ackerknecht Second Bloemhof Ayes 3  Nayes Abstain
1. Renewal of the yearly contract with Infinity Communications for ERATE services
2. MOU with RBG for Speech Pathology Services for the 25/26 school year
3. KCSOS District External Accounting Services Agreement #26-234214
[. MINUTES

1. Minutes of the May 8, 2025 Regular Board Meeting & May 22, 2025 Special
Board Meeting

Motion_Rogers Second_Ackerknecht Ayes 3 Nayes Abstain

J. ADJOURNMENT OF MEETING Time: 5:08 P.M.



Motion Ackerknecht Second_Bloemhof Ayes 3  Nayes Abstain

Any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the District can be inspected at the following
address during normal business hours: Maple Elementary School Office, 29161 Fresno Avenue, Shafter, CA. 93263. “An individual who requires
disability-related accommodations or modifications, including auxiliary aids and services, in order to participate in the Board meeting should contact the
Superintendent’s Office. (Government Code 54954.2)” Requests for assistance should be made at least two (2) days in advance whenever possible.
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