Posted 7/24/2025 AGENDA #7/30/2025
GATEWAY REGIONAL DISTRICT SCHOOL COMMITTEE

The Gateway Regional School District will provide an exemplary education that challenges all
students in an instructional setting appropriate to their needs.

All visitors attending the school committee meeting should sign in at the security booth.

SPECIAL MEETING
Wednesday, July 30, 2025
Middle School Room 117/119

Virtual attendance is available, but a quorum must be in person:

https://us06web.zoom.us/j/88122508873?pwd=EoV88xZM9IsjKKHOgdpKhL XdRuKC9ID.1
Meeting ID: 881 2250 8873

Passcode: 01050

6:00 P.M.

6:00 PM |. OPENING OF MEETING & QUESTION TO SEE IF ANYONE IS RECORDING
Call to order: Mr. Forgue, Chairperson

BLANDFORD CHESTER HUNTINGTON MIDDLEFIELD
Nicole Daviau Jeana Briggs Pegg Dragon Alex Seid
Keri Morawiec Brian Forgue Lisa Goding Tasha Strong

Jason Forgue

MONTGOMERY RUSSELL SECRETARY
Peter DeGregorio Tara Balboni Stacy Stewart
Mike Morrissey Alicia Hansen

Lyndsey Papillon

CENTRAL ADMINISTRATION ADMINISTRATIVE COUNCIL

Kristen Smidy, Superintendent Kurt Garivaltis, Pupil Services Director

Amy Mason, School Business Administrator ~ Martha Gendron, Littleville Asst. Principal
Melissa McCaul, Littleville Principal
Chris Parker, Technology Director

STUDENT REPRESENTATIVE Stacy Stewart, Human Resource Director
Theodore DeAngelis-Page William Sullivan, GRS Principal
Ana Holmes, Alternate Chris Tamburrino, Asst. Pupil Services Dir.

Joan Tuttle, Dir. of Accountability & Grants
Val Zeh, GRS Assistant Principal

6:01 PM Il. Approval of updated 2025-2026 Calendar (Enc.)


https://us06web.zoom.us/j/88122508873?pwd=EoV88xZM9sjKKHOgdpKhLXdRuKC9ID.1

PreK start and end dates added

6:05PM lil. Update from Superintendent Search Subcommittee
Three recommended candidates for consideration for an interim position.

6:15PM IV. Interview of Candidates, 30 minutes each

8:00PM V. Executive Session

To conduct strategy sessions in preparation for negotiations with nonunion personnel or to
conduct collective bargaining sessions or contract negotiations with nonunion personnel
(Superintendent).

8:30PM VI. Discussion and Vote to Approve new Superintendent for district

8:45 PM VII. ADJOURNMENT by 9 p.m. unless extended by majority vote.



