Phase / Task

Project initiation
Facility condition and educational needs verification / assessment

Board presentation | Progress update

— — Create and distribute staff survey
Staff Engagement — — — —
L — — — Staff listening sessions

Option / solution exploration

Board presentation | Progress update

Community focus groups / engagement sessions

Refinement of options / solutions based on community feedback

r — — — — — - Preparation

Community Survey — — —

L — — — — — — Results

— — — — — Board approval

— — — —Printing / deployment

School Board finalization of referendum scope based on community survey feedback
Potential School Board adoption of referendum resolution(s)
Potential referendum information campaign / continued community engagement

Potential referendum date

The schedule above is preliminary and is subject to change.
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