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PROPOSED BUILDING ANALYSIS
OPT 2 AND 4 OPT 2 AND 4 OPT 2 AND 4 OPT 2 OPT 2

MOVE DISTRICT 
OFFICE TO HS / MS 

SOLUTION

MOVE ROBERT 
KUPPER TO HS / MS 

MOVE TAMS TO 
MIDDLE SCHOOL

MOVE LEMONWEIR 
TO EXISTING MS 

BUILDING

MOVE MILLER TO 
OLD MS BUILDING 

(2)

SUMMARY - COST REDUCTIONS TO CLOSE BUILDINGS*
UTILITY COST**
OPERATIONAL EFFICIENCIES
CAPITAL MAINTENANCE (1)
TOTAL EXPECTED ANNUAL SAVINGS PER YEAR 
TOTAL EXPECTED OVER A 10 YR PERIOD

($ 11,642)                   ($ 15,814)                   ($ 4,954)                     ($ 20,616)                   ($ 12,789)                   
 n/a  n/a ($ 67,713)                   ($ 37,027)                   ($ 37,027)                   

($ 51,480)                   ($ 177,865)                 ($ 3,096)                     ($ 222,932)                 ($ 712,974)                 
($ 63,122)                   ($ 193,679)                 ($ 75,763)                   ($ 280,575)                 ($ 762,790)                 
($ 631,220)                 ($ 1,936,792)              ($ 757,630)                 ($ 2,805,751)              ($ 7,627,898)              

 KEY NOTES 
 *The expected savings are based on the properties being sold/disposed and TASD no longer operating the buildings. 
 **This analysis is to determine the operational value of closing less efficient buildings. Does not include the increase of 
operational cost related to creating more space in the elementary buildings (added sf needed at MS to move 5th grade). 
 (1) Analysis is based on addressing 10 yr forecasted capital maintenance needs only.  Does not include potential expansion 
needs.  Forecasted needs are shown as an annual cost to illustrate the return through investing in a more efficient building.   
 (2) Capital needs were based on the 2024 Bray Facility study and M&J capital improvement budgets. Other buildings used the 
2018 study and input from the Facilities Department. A detailed study with engineer input of these buildings would likely result in 
an increased capital forecast cost. 


