North Plainfield School District

VIRTUAL/REMOTE
INSTRUCTION PLAN
FOR THE
2025-2026 SCHOOL YEAR



INTRODUCTION

Pursuant to New Jersey Public Law 2020 Chapter 27 public school districts must
annually submit their virtual/remote learning plans, with Board of Education
approval, to the Commissioner of Education. The Superintendent of Schools will
submit the Board of Education approved virtual/remote learning plan and a
virtual/remote learning instruction plan checklist/attestation form to the county
office of education by July 31, 2025.
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1. Equitable Access and Opportunity for all Students

The Information Technology Department will be responsible for ensuring that all
North Plainfield School District students have adequate access to computing
devices and network/broadband access. The North Plainfield School District
prioritizes provision of district-issued technology to those students who, in
absence of district-issued technology, may be unable to fully participate in remote
instruction. The district will provide hotspots to those in need and all students,
K-12, have a district issued chromebook.

Schedules by grade level band are included in this document and teachers will
use a combination of both synchronous and asynchronous activities during the
scheduled instructional periods. Schedules have been developed specifically for
each age band in order to address age appropriate needs. Using a variety of
educational software including GoGuardian, Linklt, iReady and Google for
Educators, staff members will be able to conduct remote assessments to
measure student growth and progress on instructional objectives.

Each school day will be a minimum of four hours excluding any time designated
for lunch and/or recess. The virtual/remote schedules for each grade band,
elementary, middle and high school are shown on the next two pages.

The District has set up a tech-help email address and phone number for all
students and teachers to communicate with the Technology Department to
ensure all issues with student access to remote instruction are handled
accordingly.



ELEMENTARY SCHOOL SCHEDULE

e Elementary students will follow the basic school schedule for academic and

special-area classes.

e Each grade level is on a slightly different time schedule for academic
subjects and lunch and recess.

e Students will use Google Meet to participate remotely for class meetings,
mini lessons, and whatever small groups the teacher requires such as
guided reading, guided math, writing conference, book talk, etc. This
procedure will be the same for academic and special-area classes.

e Individual teachers will provide students with breaks from all work

throughout the day.
Period Times Number of Minutes
Homeroom and Class Meeting | 8:20 AM to 8:35 AM 15 minutes
Period 1 8:35 AM to 9:20 AM 45 minutes
Period 2 9:20 AM to 10:05 AM 45 minutes
Period 3 10:05 AM to 10:50 AM 45 minutes
*Period 4 10:50 AM to 11:35 AM 45 minutes
*Period 5 11:35 AM to 12:20 PM 45 minutes
*Period 6 12:20 PM to 1:05 PM 45 minutes
Period 7 1:05 PM to 1:50 PM 45 minutes
Period 8 1:50 PM to 2:35 PM 45 minutes

*A 45-minute recess and lunch will be built into the day for each student.




MIDDLE SCHOOL & HIGH SCHOOL SCHEDULE

Period Times Number of Minutes
Period 1 7:45 AM to 8:22 AM 37 minutes
Period 2 8:27 AM to 9:04 AM 37 minutes
Period 3 9:09 AM to 9:46 AM 37 minutes
AM break 9:47 AM to 10:02 AM 15 minutes
Period 4 10:02 AM to 10:39 AM 37 minutes
Period 5 10:44 AM to 11:21 AM 37 minutes
Period 6 11:26 AM to 12: 03 PM 37 minutes
PM Break 12:04 PM to 12:19 PM 15 minutes
Period 7 12:19 PM to 12:56 PM 37 minutes
Period 8 1:01 PM to 1:38 PM 37 minutes
Period 9 1:43 PM to 2:20 PM 37 minutes

e Mid morning and afternoon break is scheduled to help with Google Meet Fatigue
e Students would be expected to have their cameras on during instructional times




2. Addressing Special Education Needs

Special education students in self-contained programs would be the last students
to go to a virtual educational environment. However, in the event that conditions
required remote instruction, IEPs would dictate the plan for each student.
Teachers, special education instructional aides, and case managers would
support students and families with remote services through platforms such as
Google Meet to the greatest extent possible. However the bell schedules noted
above would be customized to meet the needs of each student so that
extraordinary services could be scheduled into the child’s day.

Case manager’s primary responsibility is to ensure that IEPs are being met, as
such they would play an important role in monitoring the services of each of their
student’s to ensure compliance with the IEP. In addition, case managers would
schedule all requisite IEP meetings and conduct them remotely as necessary.

3. Addressing Multilingual Learners (ML) Plan Needs

North Plainfield has an expansive Bilingual Program in our PK-12 classes. ML
students have the opportunity to be a part of our Dual Language program in
grades, PK-6. In grades 5-8, ML students have the opportunity to be a part of
our Bilingual classes. Services would continue via Google Meet by a certified
Elementary Education and/or Bilingual/Bicultural teacher.

For ML students that are not in our Dual Language or Bilingual programs,
services would continue via Google Meet by a certified ESL and/or Sheltered
Instruction trained teacher.

Communication with all families is of the utmost importance and as such, the
district will provide all notices in both English and in Spanish. Further,
interpretation services are provided as needed for all in person and/or virtual
interactions.



Students are assessed in multiple ways at various times in the school year.
Specific to literacy level, this information is communicated via report cards and
other district communication, such as presentations at our Board of Education
meetings.

The Multilingual learner population is unique and as such, requires specialized
strategies and teaching techniques that are fostered and utilized by all staff.
Thus, the LEA is committed to the training of teachers, administrators and
counselors to learn strategies related to culturally diverse populations of
students.

Staff development is customized to meet the needs of the staff in order that they
are prepared with linguistically sound methods and incorporate them into their
repertoire. Regarding trauma-informed teaching for students affected by forced
migration from their home country, LEA utilizes many researched-based
programs, including Responsive Classroom, Mind up and Restorative Practices.

4. Attendance Plan

Students will be marked absent or present by their teachers in the student
information system (Genesis) as a function of their appearance and participation
in Google meetings.

Board of Education Policy 5200 will still apply to students even in a remote
environment.

Teachers, administrators, and counselors will communicate with families whose
students are not in attendance, not participating or not turning in school work.
Attendance improvement plans will be instituted per Board Policy 5200.



5. Safe Delivery of Meals Plan

The school district does participate in the National School Lunch Program. The
school district does administer a free and reduced lunch program applying the
criteria for the National School Lunch Program. Consequently, any student who
qualifies will be provided a daily lunch on a free or reduced basis even if the
district is closed to in-person instruction and is conducting only virtual/remote
instruction. Lunches will be made by the district and be either delivered to
families or made available for pick-up (parent’s choice) at regular intervals.
Eligible families will be contacted so that it can be determined if they would like
lunches to be delivered or if they would prefer to pick them up from the district.

6. Facilities

In the event that a remote learning environment is instituted for the foreseeable
future, the Business Office will take a variety of actions including looking to put
contracts on hold for services not being used. Facilities would be included in
such planning. Reductions of staff would occur, however enough staff would
remain to monitor the safety, security, climate control and building envelopes.
Enough facilities staff would also be retained to maintain grounds. The goal
would be to prevent buildings from deteriorating in any way while their use is
greatly reduced and/or entirely suspended for an extended closure.

EPA registered wipes procured and available. Creation of a cleaning checklist to
establish schedules for increased cleaning and disinfection; targeted areas to be
cleaned, including frequently touched surfaces and objects and frequent
sanitization of bathrooms. A weekly disinfecting checklist is completed by
custodial staff and submitted.



7. Other Considerations

Accelerated learning opportunities are scheduled into the student’s day and
would continue to occur along with regularly scheduled classes - in a remote
fashion.

The district maintains online resource hubs of wellness resources for both staff
and families.

Title | programs - Academic Interventionists will be scheduled into the day for
identified Title | students and services would continue via Google Meet.

The district runs a variety of programs designed to expose students to community
businesses or to career pathways, and to the extent possible, the district would
look to maintain these opportunities with students or to create similar remote
opportunities.

Credit recovery would be scheduled as needed through remote opportunities and
classes designed to help students earn the necessary credits to graduate -
Educere has been used in the past.

Transportation contracts would be suspended if they are not being used.

Extra curricular programs would be suspended unless it were possible to
continue them on a remote basis.

Before and after care services normally run by the district would be suspended if
in-person settings were not possible.

Community programs such as parent academies and Board of Education
meetings would be conducted remotely via Google Meet, GoToWebinar and/or
live streamed via YouTube if in-person settings were not possible.



COMMUNICATION OF VIRTUAL/REMOTE
INSTRUCTION PLAN

The virtual/remote instruction plan will be posted to the district website
https://www.nplainfield.org/. In addition, the plan will be sent directly to all North
Plainfield School District staff and families via email. The plan will also be
reviewed in a public Board of Education meeting at the time it is provided to the
Board of Education for approval.

The LEA will ensure that essential employees are identified. At the time of the
LEA's transition to virtual/remote instruction, a list of essential employees will be
provided to the County Superintendent’s Office.

BOARD APPROVAL AND SUBMISSION TO
THE COUNTY OFFICE

The virtual/remote instruction plan will be approved by the North Plainfield Board
of Education at its public meeting on: June 18, 2025

The Chief School Administrator, Michelle Aquino, submitted the plan to the
County Office on: June 23, 2025
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