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CISD School Health Advisory (SHAC)  
Quarter 4 Meeting Minutes  

Presentation Slides 

Attendees 

Name Role Campus  

Dr. Maggie Fowler District LPC  Central Admin 

Yvette Chavez Circles of Care  Guest Presenter 

Dr. Leslee Schauer Director, Federal & Special Programs Central Admin 

Shayla Floyd Grant Coordinator, Stronger Connections Central Admin 

Leticia Garza Director, Food Services Central Admin 

Melissa Cardona Principal West Intermediate 

Cami Guerrero Counselor CMS 

Tracy Hendley Counselor CMS  

Monica Perez Principal Magee Intermediate 

Lisa Naranjo Counselor Magee Intermediate 

Dr. April Hesseltine District Testing Coordinator Central Admin 

Alison Pavelka Teacher East Elementary 

Joli Finch Teacher East Elementary 

Heather Luckenbach Board President School Board  

Ruby Rosenbaum Communities in Schools (CIS) CHS 

Dr. Marcos Flores Director, Human Resources Central Admin 

Yvonne Neth Principal CHS 

Erika Vazquez Counselor CHS 

Kamyn Bueno District Nurse Central Admin 

Kim Rodriguez Principal East Elementary 

John Garcia CISD Chief of Police Central Admin 

Harmony Salinas Counselor Wood River Elementary  
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Old Business 

New Business  

Guest presenter: R. Yvette Chavez, Program Supervisor for Circles of Care program  

• Free program offered to children and families ages 6-17 (located in Corpus Christi, but serve the surrounding 

counties)  

• Duration of program: 14 sessions, up to 1 year  

• Anyone can refer students and families and they have individual sessions that run about 35 minutes and focus on 

strengthening the family and helping parents and students (no wait list)  

• Confidential services that can be offered in the home, at school, or in the office in Corpus Christi  

• Starting up a Parent Café and right now it is only by registration only but hope to expand program  

School Health Survey, 24-25 

• Annual survey required by the Texas Education Agency 

o Intent is for policy makers to better address the health-related needs of Texas public schools and 

students based on survey results.  

o CISD submitted May 7, 2025 (via Qualtrics)  

• Survey Highlights 

o CISD offers more than the required minutes of physical activity for all grade levels  

▪ Grades 3-8 (more than 135 minutes/week) 

▪ Grades 9-12 (more than 255 minutes/week)  

o CISD has all the required health-related policies/procedures for 24-25  

o 100% of staff were trained in dealing with students who are at-risk of suicide, recognizing early warning 

signs, and intervening effectively.  

o CISD uses SPARK Curriculum for the Coordinated School Health Program  

Behavior Threat Assessment and Anonymous Alert Procedures, presented by John Garcia  

Behavior Threat Assessment procedures should enhance safety and help to manage potential threats and gives guidelines 

on what to follow. Team is called whenever there is a threat to a person, student, staff, community, or even self-harm. The 

team will assess the student and find ways to help them.  

• 2023-2024 had 38 cases total but this year so far, there are 66 cases.  

o 44 students with suicidal ideation as a BTA cause  

o Currently there is a trend with issues going on at home and identity concerns  

• Outside partnerships to date: CCPD, MHID, DPS, FBI so there are a lot of moving parts to help students and address 

the situations that are arising.  
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Anonymous Alert Procedures in Calallen ISD 

• Application you can download (parents, teachers, students, community members) and if there is something 

going on or suspicious, you can complete the survey/form and the superintendent, campus administrator, and 

Chief of Police receive the alert in live time  

o It is not just for crimes; it can also be for suspicious activity or bullying concerns and then it gets 

reviewed and addressed immediately  

o To date, we have had incidents reported for bullying/harassment, gun violence/threats, hateful speech, 

and general safety concerns  

Calallen ISD Police Department has hired three officers, a few cases have been filed, and there are some pending cases 

currently. The police department is going well and moving in the right direction.  

Voting Item  

 QuaverReady Resource, presented by Lisa Naranjo, School Counselor and Monica Perez, Principal (Magee Intermediate) 

Lisa Naranjo provided an overview of QuaverReady Resource.  

• She completed a 30 day trial and was able to push into classrooms for grade levels 3, 4, and 5 and complete full 

lessons that were engaging and interactive.  

• Students informally shared that they really liked the songs and games and felt like participating.  

• Naranjo shared that the annual license would be funded with Stronger Connections grant funds and would not 

cost the district any money, but would benefit the students at Magee.  

o License for one year would be $1,050 and would be able to provide services for 3, 4, and 5 grade  

• Cardona made a motion to approve QuaverReady Resource for one year for Magee Intermediate. Salinas 

seconded the motion. 

o Vote: Unanimously in favor. No nays. No abstentions.      

General Updates  

Mental Health Awareness Month – be sure to take care of yourself as everyone is more stressed (resource on ways to 

destress)  

• TEA is offering Tier 1 Mental Health Promotion Strategies workshop (May 8th at 11:00am)  

• May is National Asthma and Allergy Awareness Month (Resources)  

Student Opportunities  

• Texas Department of Agriculture  

• Texas School Safety Center  

Adjournment 12:58pm  

https://www.colorado.edu/law/25-quick-ways-reduce-stress
https://www.colorado.edu/law/25-quick-ways-reduce-stress
https://aafa.org/get-involved/asthma-and-allergy-awareness-month/
https://texasagriculture.gov/
https://txssc.txstate.edu/

