
 

Ramona Elementary  

2024-2025 CCSPP Implementation Plan 

 

IDENTIFYING PRIORITIES 

IDENTIFYING PRIORITIES: Based on the assets and strengths discussed, what would be your priorities of services needed that have a direct impact on student academic 

and emotional success? 

 

ACTION PLANNING: What are the necessary steps to begin with the implementation of the community schools model? 
Priority Project Rationale Strategies, 

Actions, Tasks 
Measurement 

of 
Effectiveness 

Method of 
Evaluation 

Personnel 
Responsible/ 

Support Needed 

Timeline 

SMART Goal: Based on LCAP Parent Survey and anecdotal requests and conversations, Ramona Families need before school care. We plan to offer this service in 

partnership with AYA, our current partner in after school care. We will measure success in implementation by tracking/measuring participation. 
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Before School Care​
 
Extended Learning 
Time and Opportunities 

To provide a safe 
space for our 
students and 
support our 
working parents 

AYA (Action Youth 
America) Before 
School Program 
Partnership  
 

Attendance/ 
Participation  
 
Feedback from 
parents 

Reduced 
LLR/ODR 
 
Increase in 
positive 

Community Schools 
Coordinator 
 
Principal 
 

Trimester 1: 
Explore 
opportunities with 
outside provider 
and create a plan.  



 
Parents have 
requested it 

Available for 
everyone  
 
Gratitude, 
affirmations, SEL, 
growth-mindset, 
preparing them for 
a positive day at 
school.  
 
Location: Cafeteria 
 

 
Feedback from 
participants 
 
Feedback from 
facilitators 
 
Surveys 

behavior 
tickets 
 
Class Dojo 
points  
 
Monitor the 
attendance, 
behavior, and 
academic 
progress of 
participating 
students 
(Before and 
after the 
program) 

AYA Director 
 
AYA Facilitators 
 
Campus Security  
 
Custodians 
 
Dean  
 
Counselors 
 
Academic Coach  
 
Classroom 
Teachers 

 
 
Trimester 2: 
Promote the 
program and start 
recruiting. Possibly 
starting the 
program trimester 
program.   
 
Trimester 3: 
Offering the 
program, and begin 
monitoring the 
progress. 
End-of-the-year 
review.  

SMART Goal: Ramona offers an afterschool program that is full and has a waiting list. Based on this need and requests for more after school opportunities, we plan to 

expand our after school childcare program as well as add enrichment offerings such as sports, music, and STEM. Success will be measured by attendance to our 

offerings. 
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After School Programs 
 
Extended Learning 
Time and Opportunities 

To provide 
tutoring, 
homework help, 
and enrichment 
opportunities for 
students outside 
their grade-level 
academics.  
 
 

Additional after 
school care  
 
Homework 
Support  
 
Tutoring  
 
Sports  
 
Arts  
 
STEM 

Attendance/ 
Participation  
 
Feedback from 
parents 
 
Feedback from 
participants 
 
Feedback from 
facilitators 
 
Surveys 

Reduced 
LLR/ODR 
 
Increase in 
positive 
behavior 
tickets 
 
Class Dojo 
points  
 
Monitor the 
attendance, 

Community Schools 
Coordinator 
 
Principal 
 
AYA Director 
 
AYA Facilitators 
 
Campus Security  
 
Custodians 
 

Trimester 1: 
Explore 
opportunities with 
outside provider 
and create a plan.  
 
 
Trimester 2: 
Promote the 
program and start 
recruiting. Possibly 
starting the 
program trimester 



behavior, and 
academic 
progress of 
participating 
students 
(Before and 
after the 
program) 

Dean  
 
Counselors 
 
Academic Coach  
 
Classroom 
Teachers 

program.   
 
Trimester 3: 
Offering the 
program, and begin 
monitoring the 
progress. 
End-of-the-year 
review.  

SMART Goal: Social emotional needs of students have increased since the pandemic as evidenced by an increase in low level referrals (LLR) and both parent and staff 

recommendations for mental health services. As this goal is put into action we hope to begin to decrease referrals (LLR) by 5% per trimester. 
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Integrated Student 
Supports  
 
SEL 

To provide 
additional 
socio-emotional 
support, access 
to basic needs 
services/resource
s/referrals, and 
immediate 
response on 
campus  

Partnerships with 
outside agencies, 
mental health 
support, and 
connection with 
the Community 
Outreach 
Specialist. 
Community 
Resource Guide.  

Attendance/ 
Participation  
 
Feedback from 
parents 
 
Feedback from 
participants 
 
Feedback from 
facilitators 
 
Surveys 
 
Sign-in 
sheets/Evidence 
of receiving 
services 

Reduced 
LLR/ODR 
 
Increase in 
positive 
behavior 
tickets 
 
Class Dojo 
points  
 
Record of 
participation 
in 
recommende
d services 
 
Monitor the 
attendance, 
behavior, and 
academic 
progress of 

Community Schools 
Coordinator 
 
Principal 
 
Campus Security  
 
Custodians 
 
Dean  
 
Counselors 
 
Academic Coach  
 
Classroom 
Teachers 

Trimester 1: 
Explore 
opportunities with 
outside providers 
and create a plan.  
 
 
Trimester 2: 
Promote the 
program 
(Presentations/ 
Workshops) and 
start making 
referrals as 
needed.   
 
Trimester 3: 
Offering the 
program, and begin 
monitoring the 
progress. 
End-of-the-year 



participating 
students 
(Before and 
after the 
program) 

review.  
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