
JOINT SCHOOL COMMITTEE MEETING MINUTES            Concord-Carlisle School Committee 
     Concord School Committee 

     May 20, 2025 
Present:  Julie Viola, Chair; CCSC 
   Brian Waterson, CCSC  
   Alexa Anderson, Vice Chair CCSC; CSC 
   Carrie Rankin, Chair CSC; CCSC 
   Andrew Herchek, CSC; CCSC 
   Tracey Marano, CSC; CCSC 
   Cynthia Rainey, CSC; CCSC 
   Michelle MacDougall, CSC METCO Representative 
 
Not Present:    Ayesha Lawton, CSC METCO Representative 
 
Present from Administration:   Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD 

Robert Conry, Asst. Supt. of Finance & Operations, CPS & 
CCRSD 

 Shelly Chin, Interim Assistant Superintendent, CPS & 
 CCRSD 

 
I. CALL TO ORDER  
Ms. Viola called the Concord Carlisle School Committee (CCSC) to order at 6:01 PM. 
 
Ms. Rankin called the Concord School Committee (CSC) to order at 6:01 PM. 
 
II. CCHS STUDENT UPDATE 
CCHS student representative Maddie Clancy shared the latest high school events: Prom was 
held last Saturday at the Boston Marriott Copley Place; Friday's Psychology exam will mark the 
official end of the AP testing season; sophomores are taking MCAS exams today and tomorrow; 
the National Honor Society inducted the Class of 2026 last night; Seniors' last day is Thursday, 
May 22nd; and Senior Week is kicking off with fun trips and events leading up to graduation on 
May 31st. 
 
Ms. Viola recognized Mr. Herchek’s request to address the school committee. 

Mr. Herchek expressed immense gratitude for the support received from residents, 
neighboring towns, other school committees, partners, teachers, and administrators during the 
recent tragic event. A specific commendation was given to a small group of "front-line 
management administrators" who demonstrated outstanding leadership. These 
individuals, Dan Simone, Allison Nowicki, Amy Greer, Megan Mains, Brian Miller, Katie Stahl, 
and Dr. Hunter, worked tirelessly, cutting short their vacations, to coordinate efforts. 

To express the school committee's gratitude, Mr. Herchek requested the committee consider 
five days of per diem pay for these individuals for time worked during their April vacation. Mr. 
Herchek and Mr. Conry confirmed the amount of the request totals $25,817 and would be 
drawn from the regular salary account. 

Mr. Herchek moved, and Ms. Anderson seconded the motion to approve five days of per diem 
pay for Dan Simone, Allison Nowicki, Amy Greer, Megan Mains, Brian Miller, Katie Stahl, and 
Dr. Hunter, covering time worked during their April vacation. Roll was taken: Anderson, aye; 



Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye. 
 
III. RECOGNITIONS 

A. Concord Education Fund 
The Concord Education Fund (CEF), a nonprofit organization staffed entirely by Concord-
Carlisle parents, is dedicated to supporting teachers who provide extraordinary educational 
experiences. The CEF funds unique teaching ideas, new learning initiatives, and innovative 
academic programs that require resources beyond the scope of either the PTG or the district 
school budget. 
 
Bill Stone and Greg Legault, co-chairs of the CEF Grants Committee, reported that CEF has 
raised over $3 million for innovative learning in the past 30 years. This year alone, they 
awarded $70,000 across 18 grants, distributed among all elementary schools, the middle 
school, the high school, CIPS, and the Launch program. These grants typically fall into three 
categories: wellness and mental health, outdoor and innovative learning methods, and 
innovative and scientific learning approaches. The CEF presented the Concord-Carlisle 
Regional School District with a ceremonial check in the amount of $70,878. 

 
B. Outgoing School Committee Members 
Three outgoing school committee members, Alexa Anderson, Cynthia Rainey, and Julie Viola, 
were recognized for their tireless hours and profound dedication to the schools and various 
committees, and received gift bags containing items from Concord Possibilities, along with 
flowers, as a token of appreciation. 
 
Ms. Anderson praised Ms. Viola's leadership, which significantly guided the committee during 
her very first year. She described Ms. Viola as fearless, possessing a brilliant analytical mind 
and an empathetic heart. Her willingness to learn and engage with diverse perspectives, along 
with her unwavering commitment to the community's best interests, were highly commended. 

Ms. Marano thanked Ms. Anderson for her dedication and recognized her tireless effort, and 
steadfast commitment to the success and well-being of all students and residents. Ms. 
Anderson was praised for focusing on student mental health, her efforts to maintain district 
excellence, and her work scrutinizing budgets and writing grants. Her collaborative endeavors 
extended beyond the district, notably establishing the Chair's Roundtable with nine other 
school districts, and she was instrumental in adding METCO representation to the school 
committee. 

Ms. Viola extended her thanks to both Ms. Anderson and Ms. Rainey for their service and 
thanked each for their countless hours, dedication, and contributions to the schools. She 
praised Ms. Rainey for her contributions, especially her leadership on the Policy Subcommittee 
and her insightful discussions on national politics. 

IV. PUBLIC COMMENT 
Robert Grom addressed the committee and noted the success of the Concord Education fund 
helping with what happened the last few weeks. Mr. Grom thanked all current and past school 
committee members, acknowledging the significant time and effort required for the role. He 
praised Ms. Rainey and her approach to problem-solving, noting she consistently did 
her homework before meetings, made fact-based comments, and maintained a balanced 
approach. He emphasized her understanding of the rules, her knowledge of other town 
committees, and he expressed his gratitude for her six years of service. 



Simon Cataldo extended his gratitude to Ms. Anderson, Ms. Viola, and Ms. Rainey for their service. 

Mr. Cataldo commended Ms. Anderson for her remarkable ability to balance visionary and practical 

leadership, her foundational work in establishing "Spectrum" and "Conquer Promise," her efforts in 

addressing the statewide issue of cell phones in schools, her role in securing METCO representation, 

and her assistance with the construction of a new school. He acknowledged Ms. Viola as an 

"amazing" friend whose tenure, though "artificially cut short," is seen as just the beginning of her 

contributions. Finally, he thanked Ms. Rainey for being the "rock," appreciating her responsiveness, 

consistent good intentions, and proactive leadership during challenges concerning antisemitism. 

Doc Fury, a former CCHS teacher, coach, and advisor offered a heartfelt tribute to Ms. 
Anderson. Mr. Fury, who taught Anderson during her time as a student government 
representative, highlighted her exceptional qualities including being insightful, achievement-
oriented, talented, caring, and thoughtful. He praised her dedication to student welfare and her 
ability to navigate complex issues. Mr. Fury asserted her efforts significantly improved CCHS. 
 
Sandeep Pisharody thanked the departing committee members. He acknowledged Ms. 
Anderson’s dedicated service to the schools and community, noting that her insights have left a 
lasting impact. He was impressed by her extensive knowledge of issues, and he expressed deep 
gratitude for her role in shaping a strong foundation for the future of education in the town. 
 
Heather Bout of 52 Simon Willard Road, Concord, expressed gratitude to the departing school 
committee members. She praised Ms. Viola for her contributions; Ms. Rainey for her guidance 
on structure, insightful questions, and years of dedication; and Ms. Anderson for her rare blend 
of determination and collaboration, coupled with her vision, execution, and willingness to 
tackle difficult issues with sensitivity. Ms. Bough concluded by emphasizing the time and effort 
all departing members invested in their roles, stating the town was fortunate to have had them 
and they will be missed. 
 
Robert Maynard, Ms. Rainey’s son-in-law, presented her with flowers to thank her for her 
dedicated service and hard work on the school committee.  
 
Yumi Suarez from Concord Community for Great Schools thanked the departing members and 
expressed deep appreciation for the depth and complexity of issues the committee addresses. 
She praised the leadership provided by the departing members and acknowledged their work 
has been instrumental to the recent successful years. 
 
Wilson Kerr, 20 Damen Street, Concord MA. Mr. Kerr thanked the departing members and 
emphasized the impact of the school committee's dedication with a quote, “You make a living 
by what you get, and you make a life by what you give.” He praised the committee’s 
relationship building, which fosters strong connections with the administration, benefiting 
teachers, the teachers' union, and ultimately, thousands of children daily. He also lauded the 
increased community involvement and awareness, attributing it to the "incredible cooperation 
and collaboration." 

Adrienne Principe acknowledged the three departing committee members. She thanked Ms. 
Anderson for all her efforts and Ms. Viola for her work with the PTG. She addressed the cell 
phone policy discussions and expressed her concerns of feeling it lacks meaningful changes 
from the one in the handbook and feels it should be a stricter policy. 

 



V. CONSENT AGENDA 
A. Warrants 

1. CCRSD A/P 
1257  5/14/25 $2,000.00 

 
Ms. Waterson moved, and Ms. Rainey seconded the motion to approve the Consent Agenda as 
presented. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; 
Viola, aye; Waterson, aye. 
 
VI. CORRESPONDENCE 
CPS received a couple of emails: one was about the audio in this meeting room during school 
committee meetings, and the second was on the cell phone policy. 
 
CCRSD had one FOIA request that is being addressed. 
 
VII. SUPERINTENDENT, CHAIRS, LIAISONS UPDATE 
Ms. Viola provided an update on the recent Carlisle Town Meeting, highlighting its unique 
format and successful outcome for the Concord-Carlisle Regional School District. The meeting, 
held on Sunday night, featured a new format with food trucks and had an impressive turnout, 
both on-site and at an off-site location. Ms. Viola expressed deep gratitude for the Carlisle 
community's overwhelming support, noting that questions were primarily for clarification, 
indicating broad approval. 
 
Ms. Viola reported both the school budget, and the amenities building were approved in 
Carlisle. This approval now moves the decision to Concord for final confirmation of the 
amenities building's construction. The amenities building has been a topic for nearly a decade, 
but its need became urgent this year, due to a lack of ADA-compliant restrooms and the district 
being out of compliance. Ms. Viola praised the Carlisle CPC, the town manager, and the select 
board for their unwavering support and compassion addressing this need. Ms. Viola 
emphasized that the inability to use restrooms at one of the town's largest campuses directly 
impacts inclusivity. Ms. Viola expressed immense gratitude to the Carlisle Finance Committee 
and community for their strong support during the meeting, with many individuals speaking 
up in favor of the proposals. 
 
Mr. Waterson reported on the recent Carlisle Town Meeting's successful vote on the regional 
school district's budget and the amenities building. The amenities building article passed with 
a strong "three to one" vote in Carlisle, demonstrating significant support. However, it was 
noted that Carlisle's CPC made their funding contingent on Concord's approval. Mr. Waterson 
will present the amenities building article and answer questions at the upcoming Concord 
Town Meeting. A key point he will convey to Concord residents is the funds approved by 
Carlisle are not indefinitely secured; their availability hinges on Concord's approval this year.  
 
Ms. Anderson emphasized there is no expectation of getting the amenities building approved in 
Carlisle next year, as the town has other significant projects, including a police station, a fire 
station, and the preservation of the historic Highland building, underscoring that this year is 
the opportune time to secure the necessary funding. Ms. Anderson also noted the approval 
process involves a town meeting vote and a ballot vote.  
 
Ms. Rankin nominated Ms. Marano for the select board land use working group. she will 
officially be nominating her at their next meeting.  



 
Ms. Rainey reported the town has a vendor for the cell phone tower which will be able to 
service the area of the school. 
 
Mr. Herchek reported the Sanborn building has been demolished, and all remediation is 
finished. He noted a significant, one-time change order for the demolition was approved, but 
the cost was less than anticipated. Looking ahead, field construction will begin this summer 
and continue into the fall, including all plantings. The new fields are expected to be ready for 
use by the fall of next year, allowing sufficient time for germination and establishment. 
 
Dr. Hunter attended the high school prom, which was a success and provided a much-needed 
positive and joyful environment for students. She also highlighted several upcoming events 
including Senior Week kicks off on Friday; graduation is scheduled for May 31st; the new CMS 
building hosted its first social and concert; and the CMS open house and ribbon-cutting 
ceremony is set for June 11th at 5 p.m. Additionally, the DESE End-of-Year Report review is 
concluding, and the district is applying for significant grants to bolster its K-3 literacy program. 
The school community continues to receive exceptional support, helping them navigate 
challenges while celebrating the Class of 2025 and honoring those who have passed. 
 
VIII. DISCUSSION 
A. Superintendent Evaluation  
Ms. Anderson shared the Superintendent Evaluation with the school committee, revealing Dr. 
Hunter's overall "Proficient" rating. This positive assessment highlighted several key strengths 
in the Superintendent's performance. In Instructional Leadership and Curriculum 
Implementation, Dr. Hunter was praised particularly for the K-5 literacy rollout and the new 
CMS math curriculum. Her work with Equity and Innovation was recognized, with the 
"Launch" program and “PossAbilities” initiative lauded as innovative solutions addressing 
community needs and attracting interest from neighboring towns. Crisis Management and 
Student Well-being stood out as an exemplary area where Dr. Hunter consistently shined, 
proven by her adept handling of challenges like COVID-19, supporting newcomers at the 
shelter, and responding to community tragedies. Her collaborative approach with Ms. Chin and 
her skill in empowering her team were cited as strong indicators of her abilities in Professional 
Development, Leadership, and Team Building. Additional examples of her exemplary 
leadership included the successful CTA contract negotiations, the CMS project completed on 
time and under budget, her transparent and clear communication across diverse platforms, 
and her commitment to keeping both the committee and community well-informed. 
 
The review included some areas for growth including improving fiscal communication and  
deeper community engagement. Committee members reiterated that the district is exceptional, 
and Superintendent Hunter is a statewide leader who consistently ensures positive outcomes 
for students, despite some external community criticisms. Dr. Hunter expressed her gratitude, 
attributing her success to the "extraordinary team" she has built and the high level of trust 
within the district.  
 
Ms. Marano commended Dr. Hunter on her performance, leadership, guidance, and her passion 
for what she does.  
 
Ms. Viola complimented Dr. Hunter on her ability to deal with the crisis and hard work in her 
position.  
 



B. School Committee Evaluation  
Ms. Rankin reviewed the school committee's self-evaluation for the past year that revealed 
overwhelmingly positive feedback, with improvements in almost all categories. Areas of 
strengths included policies, goals, new member onboarding, courtesy and respect, voice and 
participation, preparedness, budgeting, and inter-branch cooperation. 
 
Areas for continued growth include enhancing the "no surprises" policy; linking presentations 
to the Strategic Plan; Budget Advocacy; Public Relations; and IT. The data reflects a strong and 
impactful committee, and the evaluation also included input from METCO representatives for 
the first time. 
 
C. FY25 CPS Budget Update 
Dr. Hunter has frozen the budget for the remainder of the fiscal year due to the district 
experiencing significant budget pressure, primarily from the unexpectedly high cost of 
transporting homeless students. 
 
Mr. Conry presented the impact of the reduced homeless subsidy expected and transportation. 
He reviewed the expenses incurred from the homeless transportation costs. In FY23 expenses 
incurred were $76,308;  in FY24 expenses incurred were $69,906, and reimbursement was 
$78,306; in FY25 expenses incurred was $344,000, and reimbursement was $69,906, plus a 
supplement of $78,306; in FY26 expenses incurred will be zero, and reimbursement will be 
$344,000, and budget supplement added was $69,906; and finally, in FY27 the budget actual 
supplement payment added will be $344,000. The district is confident the state will reimburse 
transportation costs but the reimbursement for FY25 costs will not be received until FY26 by 
the town and then appropriated to the CPS budget in FY27, creating a temporary deficit. 
 
Mr. Conry reviewed several other budget items noting the depletion of Circuit Breaker 
carryover reserves; the district's receipt of less homeless grant funding than anticipated; and 
insufficient grant funding for ELL teachers and instructional aides to offset transportation 
costs. The district hopes to achieve a stronger financial position by the end of FY25 through the 
current budget freeze and it plans to continue transparent communication with the public 
regarding these budget challenges. 
 
D.  Amenities Building Update  
Dr. Hunter presented the Amenities Building update, the project which has been discussed for 
nearly a decade, became critical this year due to the district's non-compliance with ADA 
regulations and plumbing codes regarding restrooms. The current solution of porta-potties at 
the high school stadium is deemed insufficient and a legal liability. The project has undergone 
extensive design work over the past year, resulting in a no-frills, lowest-cost design that meets 
all compliance requirements, including a reduction to 17 bathrooms due to recent plumbing 
code changes. Dr. Hunter expressed frustration over the ongoing public discussion and 
perceived resistance in Concord, stressing that the issue is not about additional amenities but 
about providing basic, accessible, and legally compliant restrooms for all community members 
using the high school campus. The hope is for the Concord Town Meeting to approve the 
project on Monday evening, alongside other school-related articles. 
 
Mr. Waterson has reached out to other groups. The Carlisle piece of the building is done, and 
he offered to assist with Concord and shared ideas such as a podcast, a QR code on the flier, a 
postcard, social media postings, and encouraging parents or 18-year-olds to vote for the 
Amenities Building. 



IX. ACTION ITEMS  
A. CCHS Trips 
Ms. Marano moved, and Ms. Anderson seconded the motion to approve the Girls Varsity Soccer 
Team Bonding to Camp Merriwood, Orford, NH as presented. Roll was taken: Anderson, aye; 
Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye. 
 
Ms. Marano moved, and Mr. Waterson seconded the motion to approve the Hiking the U.S. 
National Parks as presented. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, 
aye; Rankin, aye; Viola, aye; Waterson, aye. 
 
B. Non-Union Raises FY26 (Vote) 
Ms. Anderson moved, and Mr. Waterson seconded the motion to approve the 3% raise annual 
raise for all non-union personnel as discussed in Executive Session last week.  Roll was taken: 
Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye. 

 
C. CPS Cell Phone Policy (Vote) 
The school committee reviewed a second reading of the CPS cell phone policy, aiming to 
strengthen it by stating students “must not be able to access” cell phones during school hours. 
This revision seeks to give the policy more "gravitas" and foster a cultural shift away from 
device use. The discussion weighed expanding the policy to include smartwatches, despite 
potential challenges. Proponents argued for including smartwatches due to impending state 
legislation, mental health concerns related to disturbing content, and the desire to reinforce a 
school-wide culture of reduced device distraction. The  committee supported a proactive 
approach to include smartwatches, believing the long-term benefits of a focused learning 
environment and enhanced student well-being outweigh initial implementation difficulties. 
 
Ms. Rankin suggested two changes to the policy discussed last week, 1) Concord Public Schools 
prohibits student use of cell phones and smart watches during academic hours, defined as the 
time from the first bell to the last bell of the school day, including class periods, lunch, and 
transition times; and 2) Students must not be able to access their cell phones during these 
hours while on campus.  
 
Ms. Anderson moved, and Mr. Herchek seconded the motion to approve the CPS Cell Phone 
Policy as presented with the screen edits. Roll was taken: Anderson, aye; Herchek, aye; 
Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; Waterson, aye. 
 
D. CMLP Intergovernmental Agreement 
Mr. Conry noted the item was from the May 13, 2025, agenda.  
 
Ms. Marano moved, and Ms. Rainey seconded the motion to approve the Solar Photovoltaic 
system license agreement by and between the Town of Concord and Concord Municipal Light 
plant as presented. Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; 
Rankin, aye; Viola, aye; Waterson, aye. 
 
X. ADJOURNMENT 
Ms. Anderson moved, and Ms. Marano seconded the motion to adjourn the meeting at 8:34 pm. 
Roll was taken: Anderson, aye; Herchek, aye; Marano, aye; Rainey, aye; Rankin, aye; Viola, aye; 
Waterson, aye. 
 
 



Respectfully submitted,  
 
Barbara Gilmore 
 
Approved: June 10, 2025 
Reapproved: July 22, 2025 (name/spelling corrections) 
 
 
Abbreviations: 
CCHS Concord-Carlisle High School 
CCRSD Concord-Carlisle Regional School District 
CCSC Concord-Carlisle Regional District School Committee  
CCTA Concord-Carlisle Teachers’ Association 
CEF Concord Education Fund 
CMS Concord Middle School 
CMSBC Concord Middle School Building Committee 
COAR Communities Organizing Against Racism 
CPC Community Preservation Committee 
CPS Concord Public Schools 
CSC Concord School Committee 
CTA Concord Teachers Association 
DEIB Diversity, Equity, Inclusion and Belonging 
DHCB Department of Housing and Community Development  
ESSER Elementary and Secondary School Emergency Relief Fund  
FINCOM Finance Committee 
LEAP Learning Executive and Academic Processes  
MTSS Multi-Tiered System of Supports 
PD Professional Development 
SC School Committee 
SEPAC Special Education Parent Advisory Council  
WRAP Writing, Reading, and Academic Processes  
YRBS Youth Risk Behavior Survey  
 


