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HOW WE GOT HERE

The new schedules are the result of a year-long
process grounded in research, planning, and
community input—conducted in partnership
with Independent School Management (ISM),
a national leader in independent school
scheduling.

This work supports our Strategic Plan (2023-2028):
Enhancing Academic Excellence and Strengthening the Student
Experience

Key Steps in the Process:

o Student surveys (middle & high school)

o Five-day ISM campus visit with 60+ stakeholder interviews and
classroom observations

o Observations of lunch operations and transitions

o Comprehensive review of curriculum, spaces, and faculty teaching loads

o Faculty report (Jan. 2025) followed by months of leadership design and
refinement

WHY SCHOOL SCHEDULES MATTER

Often called the “Third Teacher,” a school’s daily schedule—
alongside teachers and curriculum—plays a critical role in
shaping the student experience.

Research shows student-centered schedules lead to:
+ Higher academic performance and stronger engagement
¢ Reduced stress and improved overall well-being
o Better teacher collaboration and more effective program
delivery
 Smarter use of space and smoother daily transitions

Supported by findings from ISM and the National Association
of Independent Schools (NAIS)





