
MEETING #2 - JUNE 17, 2025



WELCOME
FINANCIALS

FACILITY NEEDS
PROVIDE INPUT

NEXT STEPS

01

03

05

02

04

Q & A from last meeting

Rotate to group presentations

Preview next meeting

Bond Capacity

Scope & Depth



PURPOSEPURPOSE To prioritize facility needs related to
safety/security, programmatic needs and
replacement cycles that positively impact
student learning and staff efficacy.

To prioritize facility needs related to
safety/security, programmatic needs and
replacement cycles that positively impact
student learning and staff efficacy.

ROLEROLE Review long-range facility plans
Analyze financial implications
Provide input on potential facility needs
Review community input and make
recommendations to the Superintendent

TIMELINETIMELINE
BAC meetings - Early June - Mid July
Recommendations presented to the Board of
Trustees for feedback - July 21, 2025
Last date a Board can order a November Bond -
August 18, 2025



QUESTIONS
From Meeting #1

& ANSWERS



IMPACTFUL LEGISLATION|BELTON ISD LEGISLATIVE PRIORITIESBELTON ISD LEGISLATIVE PRIORITIES Impact Report89  Sessionth89  Sessionth

BISD Legislative Recommendation Impact of 89th Legislature

Increase the basic student allotment HB 2: Costs have increased an average of 22% due to inflation since 2019 and the $55 basic allotment increase provided in
this bill is less than a 1% increase. 

Calculate funding based on enrollment Not Addressed

Expand CTE to elementary Not Addressed

Increase funding for special education programs HB 2: The funding formula for special education will be changed to a tiered service model that will provide an additional $2
billion state-wide. Funding for this model will not go into effect until the 2026-2027 school year so we do not yet know the full
extent of the funding model will impact our district. Currently, the district’s annual SPED deficit is approximately $3.4 million.

Fund full-day Pre-K

HB 2: The bill does not change the funding structure from half to full-day ADA for PK. The existing portion of the Early
Education Allotment ($1.2 M) will now be reallocated to fund full-day PK which costs approx. $3.6M in BISD. The EEA was
adjusted and will result in an increase of $216,000 (est.) for the district. These funds are earmarked to pay for required
literacy and math academies for teachers and/or to further off-set full-day PK. The bill makes provisions for teacher’s
children to attend full-day PK (only half-day funding).

Increase safety allotment & mental health supports HB 2: The safety allotment increase will generate approximately $443,000 ($886,000 total) in additional revenue. However,
the cost for armed-security on each campus is approximately $1.7M each year leaving a deficit of approximately $795,000.

Increase Compensation

HB 2: The teacher retention allotment will be a pass-through annual increase of $2500 (3-4 yrs.) or $5000 (5+ yrs.) for
classroom teachers only yielding an avg. increase of 7%. The funding does not account for the increase in benefits and TRS
which is estimated at upwards of $600 per teacher. The ABC allotment of $55/student provided in the bill in insufficient to
cover these costs. A staff retention allotment of $45/student will be given to districts for other staff raises - excluding
administrators - equivalent to about a 1% pay increase.

Reduce healthcare costs Not Addressed

Provide differentiated compensation for high needs areas Not Addressed

Provide multiple state-supported instructional resources Not Addressed

Expand the scope of the state accountability system Not Addressed

Ensure equal transparency and accountability Not Addressed

Modify required ballot language for bond elections Not Addressed June 2025

Rating Scale: Meets Need Partially Meets Need Minimally Meets Need Does Not Meet Need or 
Need Not Addressed
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LEARNING SPACES FACILITY MASTER PLAN





QUESTIONS TO CONSIDER:

WHAT ARE WE MISSING?WHAT ARE WE MISSING?

LEARNING SPACES

WHAT ARE THE CONCERNS?WHAT ARE THE CONCERNS?
WHAT ARE YOUR QUESTIONS?WHAT ARE YOUR QUESTIONS?



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

High School Athletics

IMPACTED CAMPUSES



Turf Replacement Relocate Shot Put Area

Track Resurfacing Reconfigure Grandstands

Video Board Replacement New 8ft High Perimeter Fencing

Replace Field Lighting w/LED New Press Box

Relocate Discus Area Home Side Restrooms,
Concessions, and Renovations

TIGER FIELD RENOVATION
   EST. 1996 

$20,232,195

Learning Spaces

Learning Spaces



Field House Locker Rooms Utilities & Lighting

Video Board New Visitor Grandstands

Site Work & Landscaping Concessions and Restrooms

Additional Parking (230 spaces) Press Box

Sidewalks, Fencing, Signage Expand Home Grandstands

BRONCO FIELD EXPANSION

Learning Spaces

Learning Spaces

   EST. 2020 

$21,175,324



2600 Sq Ft New Construction Restrooms

1500 Sq Ft Renovations Showers

Lockerrooms Student Entrance

NATATORIUM 
   EST. 2006  

       $2,425,679

Learning Spaces



QUESTIONS TO CONSIDER:

WHAT ARE WE MISSING?WHAT ARE WE MISSING?

LEARNING SPACES

WHAT ARE THE CONCERNS?WHAT ARE THE CONCERNS?
WHAT ARE YOUR QUESTIONS?WHAT ARE YOUR QUESTIONS?



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

IMPACTED CAMPUSES

Learning Spaces



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

EXTERIOR LIGHTING
       $1,078,945        

Learning Spaces

     UPDATE     



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

FIRE ALARM SYSTEMS
       $7,143,129        

Learning Spaces

    REPLACEMENT  



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

PLAYGROUND FENCING
       $903,477        

Learning Spaces

UPDATE



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

VIDEO SURVEILLANCE
       $2,600,000        

Learning Spaces

     UPDATE     



Switches Storage

Wireless Access Points Uninterrupted Power Supply

Servers

TECHNOLOGY INFRASTRUCTURE
       $2,000,000        

Learning Spaces

    UPDATE  



Student Devices

Staff Devices

Interactive Flatpanels

TECHNOLOGY: DEVICES
UPDATE

Learning Spaces

       $9,200,000        



QUESTIONS TO CONSIDER:

WHAT ARE WE MISSING?WHAT ARE WE MISSING?

LEARNING SPACES

WHAT ARE THE CONCERNS?WHAT ARE THE CONCERNS?
WHAT ARE YOUR QUESTIONS?WHAT ARE YOUR QUESTIONS?



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

IMPACTED CAMPUSES

Learning Spaces



14,000 Square Feet Programmic Needs Addressed

Publc Address System Major Maintenance

Interior Finishes and Lighting Renovations Throughout

Wayfinding Capacity to 800

Collaborative Learning Spaces Aligned to Ed Specs

SPARTA ELEMENTARY
   EST. 1988 

       $23,313,301   

Learning Spaces



Renovations Throughout Programmatic Needs Addressed

10,500 Square Feet Major Maintenance

Interior finishes and Lighting Public Address System

Conversion of Old Gym Interior Finishes

Collaboration Spaces Aligned to Ed Specs

LAKEWOOD ELEMENTARY
   EST. 1986   

       $18,717,048        

Learning Spaces



New Band Hall (5500 Sq Ft) Fire Sprinkler System

Convert Existing BH (Orchestra) Major Maintenance

Weightroom (3500 Sq Ft) Wayfiniding

Plumbing and Restrooms Interior Finishes

BELTON MIDDLE SCHOOL
   EST. 1993   

       $19,375,798    

Learning Spaces



Attached Gym Facility

JOE PIRTLE ELEMENTARY
   EST. 1999 

       $4,493,892       

Learning Spaces



Plumbing and Restrooms Renovations Throughout

Major Mainenance Wayfinding

Interior Finishes Specialty Spaces for DAEP

DAEP CAMPUS
   EST. 1974  

       $2,609,612       

Learning Spaces



Expand Bus Parking Office and Meeting Space

Expand Employee Parking Renovations Throughout

Drainage Improvements Training and Support Space

Extensive Site Work

TRANSPORTATION
   EST. 2000   

       $5,592,085      

Learning Spaces



Building Envelope Refurbishment of Gym for CTE
Instruction

Roof Interior Finishes

ADA Restrooms HVAC and Electrical

CTE SPACE NEW TECH GYM
   EST. 1960   

       $1,843,776+    

Learning Spaces



17,693 Square Feet Meeting Space for 200

5 Health Science Classrooms Restrooms

1 Health Science Sim Lab Lockerroom

BHS CTE PHASE 2
NEW FACILITY  

       $15,931,239   

Learning Spaces



QUESTIONS TO CONSIDER:

WHAT ARE WE MISSING?WHAT ARE WE MISSING?

LEARNING SPACES

WHAT ARE THE CONCERNS?WHAT ARE THE CONCERNS?
WHAT ARE YOUR QUESTIONS?WHAT ARE YOUR QUESTIONS?



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

IMPACTED CAMPUSES

Learning Spaces



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

HVAC SYSTEMS

Learning Spaces

     UPDATE     

   $5,845,229   



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

ROOFING

Learning Spaces

     UPDATE     

       $11,385,919       



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

ASPHALT & PAVING

Learning Spaces

     UPDATE     

       $7,118,709       



BECS Chisholm Trail LBHS NBMS

BHS DAEP LBMS SBMS

BMS High Point Lakewood Southwest

Burrell Hubbard Branch Leon Hieghts Sparta

Charter Oak Joe Pirtle New Tech Tarver

CLASSROOM FURNITURE

Learning Spaces

     UPDATE     

       $11,124,681       



QUESTIONS TO CONSIDER:

WHAT ARE WE MISSING?WHAT ARE WE MISSING?

LEARNING SPACES

WHAT ARE THE CONCERNS?WHAT ARE THE CONCERNS?
WHAT ARE YOUR QUESTIONS?WHAT ARE YOUR QUESTIONS?



NOTE CARDS AT YOUR TABLE

REVIEW SURVEY DATA AND
RECOMMEND POTENTIAL PACKAGES

JULY 7, 2025

QUESTIONS

AGENDA
MEETING #3

NEXT STEPSNEXT STEPS

LEARNING
SPACES



MEETING #2 - JUNE 17, 2025


