
MEETING #3 - JULY 7, 2025



WELCOME
VOTER SURVEY

POTENTIAL PACKAGES
PROVIDE INPUT

NEXT STEPS

01

03

05

02

04

Q & A from last meeting

Review three potential options

Community meeting & input

Review results

Scope & Depth



PURPOSEPURPOSE To prioritize facility needs related to
safety/security, programmatic needs and
replacement cycles that positively impact
student learning and staff efficacy.

To prioritize facility needs related to
safety/security, programmatic needs and
replacement cycles that positively impact
student learning and staff efficacy.

ROLEROLE Review long-range facility plans
Analyze financial implications
Provide input on potential facility needs
Review community input and make
recommendations to the Superintendent

TIMELINETIMELINE
BAC meetings - Early June - Mid July
Recommendations presented to the Board of
Trustees for feedback - July 21, 2025
Last date a Board can order a November Bond -
August 18, 2025



QUESTIONS
From Meeting #2

& ANSWERS
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LEARNING SPACES POTENTIAL PACKAGES



QUESTIONS TO CONSIDER:

Would you recommend this option
to the Board for consideration?
Would you recommend this option
to the Board for consideration?

LEARNING SPACES
WHY OR WHY NOT?WHY OR WHY NOT?



OPTION 1:  
TOTAL COST = $194,189,988
Tax Rate = 1.5 cent increase

LEARNING SPACES

Prop A-1
General
$143.6M

Prop A-1
General
$143.6M

Prop B
Athletics
$41.4M

Prop B
Athletics
$41.4M

Prop C
Technology

$9.2M

Prop C
Technology

$9.2M

*All costs and tax rate information are estimates as of July 2025



Update exterior lighting  $1,078,945 

Replace fire alarm systems  $7,143,129 

Update playground fencing  $903,477 

Update video surveillance  $2,600,000 

Learning Spaces

SAFETY & SECURITY COST

$11,725,552

PROP A

OPTION 1,2,3 

GeneralGeneral Learning Spaces

*All costs and tax rate
information are estimates
as of July 2025



HVAC systems  $5,845,229 

Roofing  $11,385,919 

Asphalt and paving  $7,118,709 

Classroom furniture  $11,124,681 

Technology infrastructure  $2,000,000 

Learning Spaces

REPLACEMENT CYCLES COST

$37,474,537

PROP A

OPTION 1,2,3 

Learning SpacesGeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025



Sparta Elementary  $23,313,301 

Lakewood Elementary  $18,717,048 

Belton Middle School  $19,375,798 

Natatorium Updates $2,425,697

PROGRAM NEEDS COST

$94,382,430

PROP A

OPTION 1 

Learning Spaces

BHS CTE phase 2  $15,931,239 

DAEP  $2,609,612 

New Tech CTE  $1,843,776+ 

Transporation  $5,592,085 

GeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025



Tiger Field renovation $20,232,195

Bronco Field expansion $21,175,324

Learning Spaces

ATHLETICS COST

$41,407,469

PROP B

OPTION 1,2,3

Learning Spaces
AthleticsAthletics

*All costs and tax rate
information are estimates
as of July 2025



Technology devices  $9,200,000 

Learning Spaces

TECHNOLOGY COST

$9,200,000

PROP C

OPTION 1, 2 

Learning SpacesTechnologyTechnology

*All costs and tax rate
information are estimates
as of July 2025



OP
TIO

N 1
FEE

DB
AC

K



OPTION 2:  
TOTAL COST EST. = $178,756,272
Tax Rate  =  .5 cent increase

LEARNING SPACES

Prop A-2
General
$128.2M

Prop A-2
General
$128.2M

Prop B
Athletics
$41.4M

Prop B
Athletics
$41.4M

Prop C
Technology

$9.2M

Prop C
Technology

$9.2M

*All costs and tax rate information are estimates as of July 2025



Update exterior lighting  $1,078,945 

Replace fire alarm systems  $7,143,129 

Update playground fencing  $903,477 

Update video surveillance  $2,600,000 

Learning Spaces

SAFETY & SECURITY COST

$11,725,552 

PROP A

OPTION 1,2,3 

GeneralGeneral Learning Spaces

*All costs and tax rate
information are estimates
as of July 2025



HVAC systems  $5,845,229 

Roofing  $11,385,919 

Asphalt and paving  $7,118,709 

Classroom furniture  $11,124,681 

Technology infrastructure  $2,000,000 

Learning Spaces

REPLACEMENT CYCLES COST

$37,474,537

PROP A

OPTION 1,2,3 

Learning SpacesGeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025



Sparta Elementary $18,115,301

Lakewood Elementary  $18,717,048 

Belton Middle School $15,477,750

Joe Pirtle Elementary  $4,493,892 

Natatorium updates  $2,425,679 

PROGRAM NEEDS COST

$78,948,714

PROP A

OPTION 2

Learning Spaces

BHS CTE phase 2  $15,931,239 

DAEP  $2,689,612 

New Tech CTE  $1,843,776 

Transporation  $5,592,085 

GeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025
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OPTION 3:  
TOTAL COST EST. = $126,663,519
Tax Rate = no increase

LEARNING SPACES

Prop A-3
General
$79.3M

Prop A-3
General
$79.3M

Prop B
Athletics
$41.4M

Prop B
Athletics
$41.4M

Prop C-3
Technology

$6M

Prop C-3
Technology

$6M

*All costs and tax rate information are estimates as of July 2025



Update exterior lighting  $1,078,945 

Replace fire alarm systems  $7,143,129 

Update playground fencing  $903,477 

Update video surveillance  $2,600,000 

Learning Spaces

SAFETY & SECURITY COST

$11,725,552 

PROP A

OPTION 1,2,3 

GeneralGeneral Learning Spaces

*All costs and tax rate
information are estimates
as of July 2025



HVAC systems  $5,845,229 

Roofing  $11,385,919 

Asphalt and paving  $7,118,709 

Classroom furniture  $11,124,681 

Technology infrastructure  $2,000,000 

Learning Spaces

REPLACEMENT CYCLES COST

$37,474,537 

PROP A

OPTION 1,2,3 

Learning SpacesGeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025



Sparta Elementary $5,682,872

Lakewood Elementary  $6,016,171

Belton Middle School $15,477,750

Joe Pirtle Elementary  $4,493,892 

Natatorium updates  $2,425,679 

PROGRAM NEEDS COST

$30,055,961

PROP A

OPTION 3

Learning Spaces

BHS CTE phase 2  $15,931,239 

DAEP  $2,609,612 

New Tech CTE  $1,843,776 

Transporation  $5,592,085 

GeneralGeneral

*All costs and tax rate
information are estimates
as of July 2025



Technology devices  $6,000,000 

Learning Spaces

TECHNOLOGY COST

$6,000,000

PROP C

OPTION 3 

Learning SpacesTechnologyTechnology

*All costs and tax rate
information are estimates
as of July 2025
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NOTE CARDS AT YOUR TABLE

RECOMMEND POTENTIAL PACKAGES

JULY 10, 2025

QUESTIONS

BOARD WORKSHOP
COMMUNITY MEETING & INPUT

NEXT STEPSNEXT STEPS

LEARNING
SPACES



MEETING #2 - JUNE 17, 2025


