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Norms, Transparency, Committee Charge

Committee Transparency

Resources, meeting notes, photos, and videos are posted on the MISD website
Meeting Norms
e Meeting Timing:

o 530 PM - Doors open

Facility Planning

5:30 PM - 6:00 PM - Potential site location tours
o 6:00 PM - Meeting begins with Information portion
e Committee members will strive to attend each meeting to gain
information as understanding builds from one meeting to the next.
e To support a healthy collaborative environment, keep phones and other
devices on silent.
e Take personal breaks as

Miso|

PROUD.

In Your Words at Meeting 1..
What it Means to be a Valued Committee Member:

e Beavalued, respectful, c

e After each meeting, the d

summary of the committ
r#the post! e Openness e Honest

e Transparency e Focus - stay on task

e Maintain quality of campuses and facilities e  Effective communication

e Keeping the target in mind e Approaching things with logic over emotion FACILITY PLANNING
5 3 s = 2 COMMITTEE
e Having concise points - have an open lens e  Fiscal responsibility - value engineering
e Respecting various points of view e Creativity in our solutions
e Not take things personally e Beable to discern what real, actual opportunities are
e Think about what's the best thing for the e Be confident in the experience that we COMMI I I EE CHARGE ECLETRATARLE LEAD:mw"‘L
city, our children as stakeholders bring to the table * Ensue
) ) ISSUED BY THE MIDLOTHIAN ISD e, o
e Active listening e Accept willingness to J BOARD OF TRUSTEES members o
9 p
e Beengaged with your group accept change Adopted, April 7, 2025 :::st
e Valuing other's experiences ® Represent the will — @ T < = + Ensure
& : of the entire group This committee is charged with the following: it issians sty onie
+ Rely on the principles of growth management to + Ensure everyone has a tum to speak
assess district needs based on expected enrollment. o s e
growth, facilities condition studies, campus tours, and e IE,Q; o ;up
allother information provided.

+ Growth management is proactively identifying and

5 to minimize fu g
and setting the stage for long term success.

+ Develop and pricritize potential projects. including

new construction, renovations/additions, technology.
transportation, land acquisition. and other needs that
may arise from the comnittee’s findings or district and
community input

+ Represent the entire community in the process.

consider the needs of all students, and align with the
district’s mission. vision. and goals

+ Consider the district's current financial position and

funding methods to develop a recommendation that s
fiscally sound

discussions

Table leads can share personal opinicns.
Just like other committes members

E WEDNESDAY, MAY 7
The Mile:

W Avenue |

@ TUESDAY, MAY 20
Longbranch Clementary School
8631111357

@ TUESDAY, MAY 27
Facility Tour departs fiom

MISD Transportalion. 801 & Ave [

TUE:




Committee Meetings and Agendas

Meeting 1: Wednesday, May 7 (The Mile) Meeting 4: Tuesday, June 17 (Heritage High School)
e Committee Charge & Process e Committee Consensus
e MISD Election Feedback e Total Project Budgets/Construction Costs
e State of the District e Potential Bond Projects with Cost
e Enrollment History & Projections e Project Prioritization
Meeting 2: Tuesday, May 20 (Longbranch Elementary) Meeting 5: Tuesday, July 8 (Dieterich Middle School)
e School Finance 101 & MISD Financial Overview e Continue Round Two Prioritization Activity
e Growthin MISD e Results of Community Survey
e Facility, Campus & Department Needs e Build-A-Bond Activity

Facility Tour: Tuesday, May 27 (MISD Transportation) Meeting 6: Tuesday, July 15 (Board Room)

_ ) e Review Options & Reach Consensus
Meeting 3: Tuesday, June 3 (Frank Seale Middle School) o _
, , , e Finalize Recommendation

e Bonding Capacity & Tax Rate Scenarios

. : e Introduce Spokespersons
e Potential Bond Projects

Inspiring excellence today to change the world tomorrow.
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Rank Categories

Phases of
Prioritization

Dot Activity

Priority Ranking
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Build-A-Bond

~—

We are here!
Decision-Making

- Individual Votes a
= Group Consensus

Reach Consensus

Finalize Recommendation

M
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Determining the Right Bond Amount

STAY WITHIN OUR BONDING CAPACITY & TAX RATE

Based on the financial advisor's analysis, we
can issue $421 million of bonds at the
current I&S tax rate.

e $421mis based on historical TAV growth

e Our current I&S tax rate is 41 cents (per
$100 of home value), the lowest it's been
in 10+ years.

Source: Financial advisor presentation, Meeting 3




Determining the Right Bond Amount

CONSIDER SURVEY RESULTS

oTS

S RY OF BA Percentages
4 Extrapolated i
Average Wei hted
|nformed

60.3%
58.6%

—M'

200 in o 59.8%
250M (General ProP)

$6.

A (Tech ProP)

Source: Survey Results presentation, Meeting 5

The survey showed community
support is higher when the total
bond amount was below $400
million.

The weighted, informed results
showed 58.6% support for $380
million.




Projects with More Than 75% Consensus: $368,535,217
After Round 1 Build-A-Bond on July 8

Build-A-Bond Results 7/8/25
ANOLIACT "ocone NO YES  CONSENSUS
New Elementary School #9 $72,520,206

Frank Seale Capital Improvements $7.234,271

Longbranch, Vitovsky, and Mt. Peak Capital $5,803,310
Improvements

Buses $5.353.425

Land Purchases for Future School Sites $13,000,000

New CTE Center (Phase 1 Only) and Repurpose The MILE $157,160,642

Capital Improvements at Existing Facilities $36,197.937

Frank Seale Middle School Renovations $8,349.873

Midlothian High School Capital Improvements $34.,156,366

Technology Devices $5,600,000

Agriculture Facility Additions $6.759,187

Technology Infrastructure ; $16,400,000




Projects that Currently Do Not Meet 757% Consensus

After Round 1 Build-A-Bond on July 8

Midlothian High School Renovations $17.253185

New Elementary School #10 $83,004.957

Transportation Facility Addition and Renovation $10,426,737

Longbranch, Vitovsky, and Mt. Peak ES Renovations f2740.000

Midlothian High School Classroom Addition $98,002,317

étrg\llztics: Turf at Heritage and Tennis at Walnut - $7.751,089

Dance/Cheer/Color Guard Activity Gyms at each
Middle School : $5.305.331

$264,029,878

New CTE Center and Repurpose The MILE




Projects that Currently Do Not Meet 75% Consensus

After Round 1 Build-A-Bond on July 8

PRIOR A 0

Midlothian High School Renovations 3.89 $17.253185

New Elementary School #10 277 $83.004.957

Transportation Facility Addition and Renovation 2.70 $10.426.737 7

€> 740 RRN 7 A

These three projects were all selected ’,
Midlothian High School Classroom Add by a majority Of the tables.

Athletics: Turf at Heritage and Tennis at

Dance/Cheer/Color Guard Activity Gyms at each
Middle School : $5.305.331

Longbranch, Vitovsky, and Mt. Peak ES |

New CTE Center and Repurpose The MILE $264,020.878




100% of tables agreed to renovations at MHS

After Round 1 Build-A-Bond on July 8

Midlothian High School Renovations $17.253185

New Elementary Schoal #10 . $83,004.957

100% of tables agreed to renovations at MHS.

Transportation F3

$2,740,660

Midlothian High School Classroom Addition _ $98,002,317

s H e W/, t
étroveetlcs urf at Heritage and lennis at Walnu $7751.089

Dance/Cheer/Color Guard Activity Gyms at each
Middle School : $5.305.331

New CTE Center and Repurpose The MILE $264,029,878




Table Discussion

e Did you miss last week's meeting? Time to get caught up!
e Those who were here.. Share how you reached consensus at your table
and what was important to your group.

REMEMBER: Table Hosts, district leaders, and consultants are here to answer

any questions you have!




‘ Review MHS Options

Inspiring excellence today to change the world tomorrow.

M



100% of tables agreed to renovations at MHS

After Round 1 Build-A-Bond on July 8

Midlothian High School Renovations 3.89 $17.253185

New Elementary §

100% of tables agreed to renovations at MHS.
Transportation Fay \K/@ toOk a closer look at our options.

$Z,/40,000

Midlothian High School Classroom Addition _ $98,002,317

Athletics: Turf at Heritage and Tennis at Walnut
Grove $7.751.989

Dance/Cheer/Color Guard Activity Gyms at each
Middle School : $5.305.331

New CTE Center and Repurpose The MILE $264.020.878




We Re-Evaluated and Clarified Scope

Misp

FACILITY PLANNING
COMMITTEE

POTENTIAL PROJECTS AT MHS

Meeting #6 - July 15, 2024

Bur planning process. the Facility Planning Committee is tasked with
recommendation for projects that will best address district and campus needs.

MHS CLARIFICATIONS SINCE MEETINGS #4 and P ro po Sed
Following the first round of the Build-A-Bond activity. there was 100% consensus to address P
needs at Midlothian High School. 100% recommended some type of renovation. However,

the group was split on the scope and size of the renovations and/or addition. I I O n
Based on this review of the Build-A-Bond results after Meeting 5. feedback from committee
members. and results of the committee’s prioritization, district leaders and consultants have

made the following clarifications and adjustments to the projects for Midlothian High
School:

IDLOTHIAN HIGH SCHOOL CAPITAL IMPROVEMENTS

All-In Budget: $34.156.366

‘ The theater updates are included

. .
‘ in the capital improvements, EX I St I n g
The amount shown in Build-A-Bond is based on this combination of projects: 6 O O - 8 O O

Capital Improvements: $34.156.366 .
Renovations  $17283185
$51.400551 \X/ I n g

Refer to your handout




Updated Options for MHS in Build-A-Bond

Your table should choose only 1 of the options shown below for MHS.

EXISTING FACILITIES |[Midlothian High School Capital Improvements ONLY $34,156,366 > $34,156,366
EXISTING FACILITIES |[Midlothian High School Renovations + Capital Improvements 3.89 $51,409,551 -

EXISTING FACILITIES |[Midlothian High School Classroom Addition + Capital Improvements 374 $126,480,992
EXISTING FACILITIES ||Midlothian High School Renovations + Addition + Capital Improvements | | New Option $132,377.904

f

These costs reflect
the adjusted scope
and budgets.




‘ Build-A-Bond, Continued

Work in your groups to finalize your table recommendation.

M

Inspiring excellence today to change the world tomorrow.



Let's See Your
Recommendation!

Inspiring excellence today to change the world tomorrow.

M



YOU DID IT!

Tours + Presentations + Growth Projections + Panel Discussions +
Group Discussions * Exit Tickets * Financial Analysis *+ Project
Reviews * Project Rankings and Prioritization + Build-A-Bond =

CONSENSUS!

80+ committee members WORKING TOGETHER
to address needs, minimize future challenges, and
set the stage for long term success!



Do we have consensus?
Let’s finalize your recommendation!

Inspiring excellence today to change the world tomorrow.



Important Dates

July 21 | Recommendation
By August 18 | Board to Consider Calling Election
October 6 | Deadline to Register to Vote
"October 20-31 | Early Voting
November 4 | Election Date

"Early voting dates likely will be adjusted to align with SB 2753, r#
pending Secretary of State rule adoption. -
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