Sequatchie County Schools
Strategic Plan 2023-2028

Providing opportunities for all students to reach their highest potential.
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Secure, Safe and Healthy Learning Environment

1) Secure each school building so that there are multiple screening mechanisms prior to a visitor gaining access
to hallways.

2) Comply with or develop safety protocols for various events and regularly monitor reported violations and
incidences for protocol improvement.

3) Provide direct access or connections to various health resources.

High Expectations for Student Success

1) Annually improve grade level proficiency scores, college readiness attainment, career preparation, or other
indicators of progression and completion at appropriate points within the academic journey.

2) Establish new community partnerships or programming that increase early post-secondary opportunities.

Culture of Engagement and Continuous Improvement

1) Assess and evaluate progress by analyzing information and detailing next action steps within school
improvement plans and reports. Information gathered must include the voices of all internal and external
communities (students, employees, parents, community members, etc.)

2) Coordinate with community partners to host or co-host events.

Optimization and Management of System Resources
1) Build a 3- or 5-year expense plan for transportation needs.

2) Review and/or revise a 3- or 5-year facilities maintenance plan.

3) Build a 3- or 5-year personnel and budget plan to account for needed student supports, especially for those
positions once grant-funded.



