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Revere Board of Education / Work Session - MINUTES

Agenda / June 17, 2025 / 5:30pm / MINUTES

|. CALL TO ORDER
Mr. Malick called the meeting to order at 5:30 PM

Il. ROLL CALL
Kasha Brackett
Hayden Hajdu
Keith Malick
Natalie Rainey
Courtney Stein

ll. PRESENTATIONS

No presentations at this time.

IV. BOARD OF EDUCATION'S AGENDA
No items at this time.

V. TREASURER'S AGENDA - Mr. Berdine
MNo items at this time.

VI. SUPERINTENDENT'S AGENDA - Mr. White
No items at this time.

VIi. INFORMATION/DISCUSSION ITEMS
Review draft agenda for the June 24, 2025 regular
meeting.

VIIl. EXECUTIVE SESSION

Res. 26-104120

Moved into Executive Session at 5:56 to discuss the
following item:

Personnel: To discuss the employment of a public
employee.

Moved by Mrs. Stein, Seconded by Mrs. Rainey
Motion Passed

IX. The President called the Board of Education



out of Executive Session at 7:43 PM

X. ADJOURNMENT
Res. 26-104121

Moved by Mr. Maligk, seconded by Mrs. Stein to
adjourn the meetig at 7:44 PM
Approved by:
Richard Berdi
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Revere Board of Education / Regular Meeting

Agenda / June 24, 2025 / 5:30pm

I. CALL TO ORDER
Mr. Malick called the meeting to order at 5:33 PM

il. ROLL CALL
Kasha Brackett
Hayden Hajdu
Keith Malick
Natalie Rainey
Courtney Stein

ill. PLEDGE OF ALLEGIANCE

IV. PRESENTATIONS
No presentations at this time.

V. PUBLIC SPEAKS TO AGENDA ITEMS

V1. BOARD OF EDUCATION'S AGENDA
No items at this time.

VIl. CUYAHOGA VALLEY CAREER CENTER
(CVCC) - Mrs. Burke

Viil. TREASURER'S AGENDA - Mr. Berdine
Res. 26-104122 Consensus items 1-7

1. Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the
minutes from the Work Session held on May 13,
2025 and the Regular Meeting held on May 20,
2025.

2. Approval of Financial Report, Attachment T-2
The Treasurer recommends approval of the
Financial Report for the month of May 2025.

3. Asset Deletions, Attachment T-3
The Treasurer recommends that the Board of
Education approve the assets as listed in the



attached schedule be disposed of in keeping with
Board Policy.

4. Purchase Orders, Attachment T-4

The Treasurer recommends that the Board of
Education authorize and certify payment of the
purchase orders as detailed in the attachment,
since both at the time of the making of this
contract or order {then) and at the date of the
execution of this certificate (now), that the amount
required to pay this contract or order has been
appropriated for the purpose of this contract or
order and is in the treasury or in the process of
collection to the credit of the funds of the Board of
Education and free from any previous
encumbrance,

5. Donations, Attachment T-5

The Treasurer recommends the Board of
Education approve, with appreciation, of the
donations listed.

6. FY2026 Initial Appropriations Measure, Attachment
T-6

The Treasurer recommends that the Board of
Education approve the FY2026 Initial

Appropriations Measure as detailed.

7. FY2025 Amended Appropriations Measure,
Attachment T-7

The Treasurer recommends that the Board of
Education approve the FY2025 Amended
Appropriations Measure as detailed.

Res. 26-104122 Consensus items 1-7
Moved by Mr. Malick, seconded by Mrs. Brackett

IX. SUPERINTENDENT'S AGENDA - Mr. White

1. Certificated/Licensed Personnel

Res. 26-104123

Moved by Mr. Hajdu, seconded by Mrs. Brackett
Motion Passed

a. Resignation for the Purpose of Retirement -
Administrators

It is recommended that the Board of
Education approve the resignations of the
following administrators for the purpose of
retirement, effective: August 1, 2025:

Karen Arbogast / Director of Human
Resources and Communications

Micki Krantz / Assistant Superintendent

b. Leave of Absence {lLOA)
Res. 26-104124 consensus items 1. b-i

It is recommended that the Board of
Education approve the following LOA per
provisions of current REA Master Agreement:

Katie Laakso (BES - Intervention Specialist),



Effective on or about August 22, 2025, with a
return to work on or about December 8, 2025.

c. Change in Position (certificated)

It is recommended that the Board of
Education approve the following change in
position:

Meredith Wooley from a Grade 7 Mathematics
Teacher at Revere Middle Schools to a Grade
8 Mathematics Teacher at Revere Middle
School, effective the 2025-2026 School Year
(M. Cingle vacancy).

d. New Hire(s) (certificated)

It is recommended that the Board of
Education approve the following new hire(s).
All new hires are contingent upon an
approved background check and confirmation
of appropriate licensure/permit, if required:

Elli Trimble / BA / Step 0 / Kindergarten
Teacher/ at RES / Effective: 2025-2026
School Year (Pearcy vacancy)

Isabelle Virag / BA / Step 1 / Intervention
Specialist / at RES / Effective: 2025-2026
School Year (VanFossen vacancy)

Leah Parish / BA / Step 0 / Math Teacher / at
RMS / Effective: 2025-2026 School Year
{(Wooley vacancy)

Camilla Acevedo / Extended School Year
(ESY) Intervention Specialist / Summer 2025 /
Effective: June 16, 2025 to August 1, 2025/ to
be paid at the hourly rate of $32.68

e. Additional Hours / Kindergarten Early Entrance
Appeal Testing

It is recommended that the Board of

Education approve the following for up to

three (3) additional hours, to be paid at the

tutor rate for the purpose of Kindergarten

early entrance appeal testing:

Jennifer Silvidi
Anastasia Bohush
Ginny Habig

f. Co-Curricular Non-Athletic Supplementat
Contracts / 2025-2026 (certificated)

It is recommended that the Board of
Education approve the following as detailed in
Attachment 1. Please note that all new hires
are contingent upon an approved background
check and confirmation of appropriate
licensure/permit, if required.

g. Athletic Supplemental Contracts / FALL / 2025-
2026 (certificated)

It is recommended that the Board of

Education approve the following as detailed in
Attachment 2. Please note that all new hires



are contingent upon an approved background
check and confirmation of appropriate
licensure/permit, if required.

h. Salary Increase - Additional Education
Itis recommended that the Board of
Education approve a salary increase for the
following based upon additional education
beginning the 2025-2026 school year:

Alan Silvidi / MA+60
Lori Keaton / MA+30

i. Resignation (certificated)

It is recommended that the Board of
Education accept the resignation of the
following:

Ryan Warner / Intervention Specialist / RMS /
Effective the end of the 2024-2025 school
year

Res. 26-104124 consensus items 1. b-i
Moved by Mr. Malick, seconded by Mr. Hajdu
Motion Passed

2. Classified Personnel
Res. 26-104125 Consensus items 2. a-h

a. Extended Time (classified)

It is recommended that the Board of
Education approve extended time for the staff
listed below with compensation at their daily
rate:

Helen Lechman / Athletic Department
Secretary / Up to 12 days to allow for
continuity and smooth operation of the athletic
department functions during the summer
months.

b. Co-Curricular Non-Athletic Supplemental
Contracts / 2025-2026 (classified)

it is recommended that the Board of
Education approve the following as detailed in
Attachment 3. Please note that all new hires
are contingent upon an approved background
check and confirmation of appropriate
licensure/permit, if required.

¢. Athletic Supplemental Contracts / FALL / 2025-

2026 {classified)

It is recommended that the Board of
Education approve the following as detailed in
Attachment 4. Please note that all new hires
are contingent upen an approved background
check and confirmation of appropriate
licensure/permit, if required.

d. Substitute Custodians

It is recommended that the Board of
Education approve the following substitute
custodians to be used as needed. All new
hires/substitutes are contingent upon an



approved background check, verification of
transcripts/years of experience and
confirmation of appropriate licensure/permit, if
required:

Linda Connor

Rachel Seeley

Linda Warnock

e. Substitute Custodians: Summer 2025

It is recommended that the Board of
Education approve the following to be used as
needed during the summer of 2025, All new
hires/substitutes are contingent upon an
approved background check, verification of
transcripts/years of experience and
confirmation of appropriate licensure/permit, if
required:

David Cook
Nikki Tessmer
Sherri Gorcz

f. Summer 2025 Paint Crew
It is recommended that the Board of
Education approve the following:

Returning Paint Crew Supervisor, to be paid
at $20.00/per hour:
Billy D'Amico

Returning Paint Crew Members, to be paid at
$13.00/per hour:

Joab Bockstoce

Andrew Caranna

Colin Butler

Sam Li

Donovan Farrow

Zach Olechnowicz

New Paint Crew Member, to be paid at
$12.00/per hour:
AJ Hall

0. Resignation(s) (classified)

It is recommended that the Board of
Education approve the following
resignation{s):

David Kalal / Food Service Worker / District /
Effective: end of he 24-25 school year

Evan Morrison / Custodian / BES / Effective:
July 18, 2025

h. Resolution to Terminate Employment

It is recommended that the Board of
Education approve the Resolution to
terminate the employment contract of Angie
Brooks, Food Service Worker. Effective 12:01
A.M., June 25, 2025 as detailed in Attachment
#5

Res. 26-104125 Consensus items 2. a-h



Moved by Mr. Malick, seconded by Mrs. Stein
Motion Passed

3. Student Services

Res. 26-104126 Consensus items 3. a-n

a. KidsLink School District Contracts / 2025-2026
It is recommended that the Revere Board of
Education approve the agreements for three

(3) Revere students as detailed in

Attachments S-A, S-B and S-C.

b. PSi Associates / Service Agreement / 2025-
2028

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-1

¢. Greenleaf Family Center, Services for the Deaf
Service Agreement / 2025-2026

It is recommended that the Board of

Education approve the agreement as detailed

in Attachment S-2

d. The Groovy Garfoose, LLC / RHS Music
Therapy Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-3

e. Cross Thread Solutions, LLC / Interpreting
Services Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-4

f. Total Education Services (TES) / Consulting
and Service Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-5

g. Summit County ESC / Kids First (TOPS) /
Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-6

h. Cristina DiLullo / Contract for Extended School
Year (ESY) Vision Services / Summer 2025

It is recommended that the Board of

Education Approve the agreement as detailed

in Attachment S-7

i. Thrive Early Learning Center / Student
Enrollment Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-8

j- Applewood Centers, Inc. (The Gerson School) /
Agreement / 2025-2026

It is recommended that the Board of

Education approve the agreement as detailed

in Attachment S-9



k. Morgan E. Amend / Professional Therapist
Services Contract / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-10

l. Tungez, LLC {HI Translation) / Service
Agreement / 2025-2026

It is recommended that the Board of
Education approve the agreement as detailed
in Attachment S-11

m. Harbor Education Services, LLC / Leap
Program / Agreement / 20256-2026

It is recommended that that Board of
Education approve the agreement as detailed
in Attachment S-12

n. SLP Extended School Year (ESY) Services -
Summer 2025

It is recommended that the Board ot

Education approve Natalie Neistadt, Speech
and Language Pathologist (SLP) for up to 27
hours to provide direct services to students at
the rate of $60/per hour.

Res. 26-104126 Consensus items 3. a-n
Moved by Mr. Hajdu, seconded by Mrs. Stein
Motion Passed

4, Other Business

a. Policies / Second and Final Reading
Res. 26-104127 4.a

It is recommended that the Board of
Education approve the below policies as a
second and final reading as detailed in
Attachment OB-1

Revised:

1.09 / Officers of the Board of Education
4,01 / Employment of Substitute Teaching
Staff

6.05 / Inter-District Open Enroliment

6.06 / Enroliment of Resident and
Nonresident, Homeless, and Foreign
Exchange students

6.26 / Dangerous Weapons in the Schools,
Bomb Threats, and Violent Conduct

6.60 / Seizure Safety

7.16 / Extracurricular Activities

7.26 / College Credit Plus

8.05 / Cash in School Buildings

8.10 / Uniform Federal Grant Guidance
8.13 / Procurement with Federal Grants and
Funds

8.19 / Inventory and Disposition of Equipment
Obtained with Federal Awards

9.14 / Food Sale Standards and Services

Moved by Mrs. Brackett, seconded by Mrs.
Rainey
Motion Passed



New:
Res. 26-104128 4.a 1
9.39 / Parents' Bill of Rights

Moved by Mr. Malick, Seconded by Mrs. Stein
Mrs Brackett voted No
Motion Passed

b. Curriculum Recommendations / Second and
Final Reading
Res. 26-104129

It is recommended that the Board of
Education approve the recommended
curriculum as detailed in attachment OB-2 as
a second and final reading.

Moved by Mrs. Stein, seconded by Mrs.
Brackett
Motion Passed

c. 2025-2026 Data Sharing Agreement / Summit
Education Initiative (SEI)

Res. 26-104130 consensus items 4. ¢-e

it is recommended that the Board of

Education approve the agreement as detailed

in Attachment OB-3

Moved by Mr. Hajdu, seconded by Mrs. Stein
Motion Passed

d. Memorandum of Understanding {MOU) /
School Resource Officer (SRO) Agreement /
Summit County Sheriff's Office

It is recommended that the Board of
Education approve the MOU/agreement for
the 2025-2026 school year as detailed in
Attachment OB-4.

e. NEOnet EMIS Shared Services Agreement /
2025-2026 School Year

It is recommended that the Board of

Education approve the agreement as detailed
in Attachment OB-5

f. IDEA-B and CCIP Update & Discussion {no
action)

Update and discussion of the upcoming IDEA-
B budgeting process along with the CCIP
budget.

9. RHS Volleyball Team / Overnight Tournament
Trip (Cedar Point) / July 25 - July 27, 2025

Res. 26-104131

Itis recommended that the Board of

Education approve the overnight trip as

detailed in item number one (1) in Attachment
OB-6

Moved by Mr. Malick, seconded by Mrs.
Brackett
Motion Passed

X. INFORMATION/DISCUSSION ITEMS
The July Work Session will be held on Tuesday, July



8, 2025 beginning at 5:30 PM in the Revere
Administration Building Conference Room;

The Regular July Meeting will be held on Tuesday,
July 15, 2025, beginning at 5:30 PM in the Revere
Administration Building Conference Room.

XI. CONCERNS OF THE PUBLIC AND
COMMUNITY ANNOUNCEMENTS

Xll. EXECUTIVE SESSION

Res. 26-104132

Personnel: To discuss the employment of a public
employee.

Moved by Mrs. Stein, seconded by Mr. Malick
Motion Passed

Xlll. The President called the Board of Education
out of Executive Session at 7:07 PM

XIV. ADJOURNMENT

Res. 26-104133

Moved by Mrs. Rainey, seconded by Mrs. Stein to
adjourn the meetjng at 7:07 PM

Approved by:
Richard Be

Treasurer’ 7 t -
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