2020 - 2025

Below are the top outcomes for each goal area from the 2020 - 2025 Strategic Plan cycle.

Student Achievement

¢ Adoption of high-quality instructional

materials with consistent teacher
support to ensure fidelity of
implementation.

Community Connection

¢ Creation and continued success of

the Turner Early Childhood Program.

Operations

Employee Support

¢ Competitive benefits and salary
package for staff, as well as the
addition of the 403b Match Program
?Izr:gp%mployee Assistance Program

Positive Learning & Work Environment

¢ |Improvement in collaboration between
teachers and schools based on
5Essentials peer observation,
consistent administration, teacher
involvement in committees, common
plan times, and added instructional
coach positions.

e Completion of projects associated with the 2019 Bond Referendum.



