Agenda of Special/lWorkshop Meeting

Board of Trustees
Pearland Independent School District

Notice is hereby given that a Special Meeting of the Pearland Independent School District will be held
on Tuesday,July 22, 2025, beginningat5:00 PM at Pearland IndependentSchool District, 1928 North
Main, Pearland, Texas 77581.

Livestream Link: YouTube:https://www.youtube.com/user/ThePearlandISD/live

Public Comment: A link to a public comment form is available at:
https://www.pearlandisd.org/publiccomment. This form must be completed and submitted prior to
Monday, July 21, 2025, if you wish to address the Board of Trustees on an agenda ornon-agenda
item. Patrons participating in the Public Comment segment of the board meeting must appear in
person to address the board of trustees.

The subjects to be discussed, considered, or upon which any formal action may be taken are listed
below.

Call to Order
Establishment of a Quorum
Introductory Remarks/Pledges -Trustee Sean Murphy
Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -
A. 551.071 - Private Consultation with the Board's Attorney
B. 551.072 - Discussing purchase, exchange, lease orvalue of real property
C. 551.074 - Personnel Discussion
1. Employmentof Professional and Instructional Personnel
2. Review Resignations
D. 551.076 - Consideringthe Deployment, Specific Occasions for, or Implementation of,
Security Personnel or Devices
5. Reconvene in Open Session
6. Consider Action on ltems Discussed in Closed Session as Listed Under Closed Meeting in
this Notice
Public Comment
New Business - Consideration of and Possible Action on the Following
A. Consent Agenda
1. Approve Minutes of Regular Board Meeting — June 24, 2025
2. Approve Procured Budgeted Purchases that Aggregate $100,000 or More
B. Regular Agenda
1. Consideration and Approval of Additional Personnel
2. Consideration and Approval of Resolution to Donate Surplus School Buses to Pearland
Fire Department for Training Purposes
3. Consideration and Approval of an Order Authorizing the Issuance of Pearland
Independent School District Unlimited Tax School Building and Refunding Bonds, Series
2025
4. ConsiderApproval of Policy FNCE (local) and EFB (local)
5. Consider Approval of Pearland ISD Strategic Plan
6. Approval of Emergency Procurement Due to Immediate Need
9. Administrative Reports
A. Interim Financial Statement Report — May 2025
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B. Purchases Over $50,000 — May 2025
C. 2024 Bond Interim Report — June 2025
10. Adjournment
Certificate of Posting

On the 18th day of July, 2025 at 5:00 pm this notice was made available on the district website and
an original copy of this notice was posted at the school district education support center.

Secretary to Board of Trustees



Board of Trustees
Agenda Item Information

BUILD
i

Meeting Date: July 22, 2025 Date Submitted: July 17, 2025

Meeting Type Agenda Placement

X Regular Meeting
Special Meeting/Workshop

O Hearing

0 Executive Session [0 Regular Agenda
0 Public Hearing 0 Administrative Report
Consent Agenda

Subject: Consider Approval of Board Minutes from June 24, 2025

Executive Summary: Approve Board Minutes from June 24, 2025

June 24, 2025 Reqular Meeting Minutes

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

O Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
O Recurring O General Fund Amendment Required?
0 One-Time O Grant Funds O Yes

0 No Fiscal Impact

O Other Funds (insert below)

O No

Superintendent’s Recommendation: Approval of Board Meeting Minutes

Requested By/Department Submitting: Guzzetta/Berger

Cabinet Member’s Approval: Berger

Board Approval Required:

XYes ONo



https://pisd-my.sharepoint.com/personal/bergerl_pearlandisd_org/Documents/2024-25%20Draft%20School%20Board%20Agendas/Draft%20Agendas%20by%20Month/June%202025/Minutes%20_%20June%2024,%202025%20Special_workshop%20Board%20Meeting.docx

BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 16, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Approve Procured Budgeted Purchase that Aggregate $100,000 or More

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or
services that costs $100,000 or more, regardless of whether the goods or services are
competitively procured, requires Board approval before a transaction may take place.
Administration seeks approval from the board for single purchases totaling $100,000 or more as
listed below and detailed in the link CH (Local) Report:

1. Approval of purchase utilizing PISD Contract #23-1207-03 Special Programs Contracted
Services with Providence Treatment Center to provide adaptive behavior and life skills
services to students with disabilities during the 2025-26 school year in the amount of
$142,700, reflecting a 2% increase from the prior year.

Budget Code: 224.11.6223.280.880.23.26.000
Detailed Quote and Conflict of Interest

2. Approval of purchase Utilizing PISD Contract #24-0304-06 (Managed Wide Area Network
Technology Products and Services) with PS Lightwave for dark fiber services in the amount
of $256,766 for 2025-26 school year, reflecting a 5% increase from the prior year.

Budget Code: 199.51.6256.001.908.99.00.055
Detailed Quotes and Conflict of Interest

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.



https://acrobat.adobe.com/id/urn:aaid:sc:us:35cccde8-a7c2-41fb-bbb1-65a17885506a
https://acrobat.adobe.com/id/urn:aaid:sc:US:db891779-0673-48ac-8a51-a310624c5474
https://acrobat.adobe.com/id/urn:aaid:sc:US:28f036f9-9ad4-4009-97a1-cef87b1edfd4
https://acrobat.adobe.com/id/urn:aaid:sc:US:a214ee92-dbce-44aa-9b01-1f9d47a0bf03
https://acrobat.adobe.com/id/urn:aaid:sc:US:39fd3980-59c2-4937-a52c-338e15c5bd96

Fiscal Impact

Cost:

Recurring

0 One-Time

[0 No Fiscal Impact

Funding Source:
General Fund
Grant Funds

Fiscal Year:
Amendment Required?
O Yes

O Other Funds (Insert Below) No

Superintendent’s Recommendation: That the Board of Trustees approve Procured Budgeted
Purchase that Aggregate $100,000 or More.

Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator

Cabinet Member’s Approval: Thu Pham

Board Approval Required:
XYes COINo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: 07/22/2025 Date Submitted: 07/14/2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[ Hearing Consent Agenda

Subject: Consider Approval of Additional Personnel

Executive Summary:

The administration is recommending the addition of one (1) new position as a replacement for a
vacant position in the Business Services Department. Currently the position of Director of
Purchasing is unfilled. This new position allows the department an opportunity to restructure and
create a buyer position to better facilitate bidding processes, buying power and contract
negotiations.

This exchange will allow for a more hands-on workforce with general oversight provided by the
Chief Financial Officer. The exchange will also create a budget savings of approximately
$13,678.

Currently the administration is seeking approval for the following:

One (1) Buyer- PO 2698 $87,174
199.41.6119.000.741.99.00.000

Inactivated Director Position -$100,852
ANNUAL BUDGET IMPACT FOR 2025-2026 -$13,678

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

OO0 Pearland ISD will continue to make quality instruction and academic performance a top
priority.

O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact




Cost: Funding Source:
Recurring General Fund
O One-Time O Grant Funds
0 No Fiscal Impact O Other Funds

Fiscal Year:
Amendment Required?

Yes
O No

Superintendent’s Recommendation:

That the board of trustees approves the recommendation of additional personnel for the 2025-

2026 school year and subsequent years.

Requested By/Department Submitting: Human Resource Services on behalf of Business

Services

Cabinet Member’s Approval: Dr. Sundie Dahlkamp,
Thu Pham

Board Approval Required:
KYes CONo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 16, 2025
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[0 Hearing [0 Consent Agenda

Subject: Consideration and Approval of the Resolution to Donate Surplus School Buses to
Pearland Fire Department for Training Purposes

Executive Summary:

The Transportation Department has two buses that have reached the end of their useful service
life for student transportation and are designated as surplus property. Rather than disposing of
these vehicles through auction or salvage, the Pearland Fire Department has requested the
donation of these surplus buses for use in fire and emergency response training exercises, such
as medical to fire related simulations.

This donation will provide mutual benefits to both the District and the Pearland Fire Department for
training purposes. The Pearland Fire Department will be better equipped to train their personnel in
realistic scenarios involving school buses, ultimately enhancing emergency response capabilities
that directly benefit the safety of students, staff, and the broader community.

Resolution Authorizing Donation of Surplus Buses
List of Surplus Buses Identified for Donation
Pearland Fire Department Formal Request

Associated District Goal:
OO0 Pearland ISD will provide a safe and orderly environment by enforcing safety and security

measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
0 Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Grant Funds 0 Yes

No Fiscal Impact O Other Funds () No



https://acrobat.adobe.com/id/urn:aaid:sc:us:909720e7-f1b9-4310-8eea-0690241f9e1d
https://acrobat.adobe.com/id/urn:aaid:sc:us:909720e7-f1b9-4310-8eea-0690241f9e1d
https://acrobat.adobe.com/id/urn:aaid:sc:US:613fb1e1-c0c2-4f92-94d4-086cf101cd50
https://acrobat.adobe.com/id/urn:aaid:sc:US:613fb1e1-c0c2-4f92-94d4-086cf101cd50
https://acrobat.adobe.com/id/urn:aaid:sc:US:8cbb2e40-2237-4bec-974d-4ccbaecc9c81

Superintendent’s Recommendation: That the Board of Trustees approve the resolution
authorizing the donation of surplus buses to the Pearland Fire Department for training purposes,
which will benefit both the District and the community.

Requested By/Department Submitting: JaNice Lockett / Purchasing and Keith Kaup / Director
of Transportation

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CINo




Superintendent’s Recommendation: That the Board of Trustees approve the resolution
authorizing the donation of surplus buses to the Pearland Fire Department for training purposes,
which will benefit both the District and the community.

Requested By/Department Submitting: JaNice Lockett / Purchasing and Keith Kaup / Director
of Transportation

Cabinet Member’s Approval: Thu Pham Board Approval Required:
KYes CONo




BUILD Board of Trustees
EARU\U Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 16, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop O Public Hearing O Administrative Report
[ Hearing [0 Consent Agenda

Subject: Consideration and Approval of an Order Authorizing the Issuance of Pearland
Independent School District Unlimited Tax School Building and Refunding Bonds, Series 2025

Executive Summary:

In accordance with the District's voter-authorized bond program and financial management
strategy, administration is seeking Board approval to issue the Unlimited Tax School Building and
Refunding Bonds, Series 2025 and delegating certain District administrative staff and officials the
authority to approve all final terms of the bonds; and other matters related thereto. The proceeds
of the bonds will be used for (i) constructing, renovating, and equipping school buildings and
facilities, (ii) refunding outstanding bonds for debt service savings, and (iii) paying related costs of
issuance.

This issuance of bonds represents the second issuance of the District’s voter-approved bond
package, totaling $25,000,000 from the voter-authorized $105,000,000 Unlimited Tax School
Building Bonds approved on May 4, 2024. With this issuance, the District will have issued a
cumulative $80,000,000 of the authorized bonds:

First Issuance: $55,000,000
Second Issuance: $25,000,000 (this issuance)

Following this issuance, the District will have $25,000,000 of authorized bonds remaining for future
issuance, subject to Board approval and market conditions.

In addition, the District is combining the second issuance with a refunding of certain outstanding
bonds to achieve cost efficiencies and reduce issuance expenses. The refunding component is
expected to produce debt service savings for the District through lower interest costs. By combining
the new issuance with the refunding into a single transaction, the District will benefit from shared
issuance fees (such as legal, underwriting, and rating agency costs), providing further financial
efficiency. This strategy aligns with the District's ongoing efforts to prudently manage debt
obligations and minimize costs to taxpayers.

To allow flexibility to take advantage of the lowest possible interest rates, the following parameters
will be observed should the Board of Trustees approve the issuance of the Unlimited Tax School
Building and Refunding Bonds, Series 2025. These parameters are designed to ensure the District
achieves cost-effective financing while maintaining compliance with legal requirements and sound
financial practices.

1. The Bonds shall be issued in the aggregate principal amount not to exceed $25,000,000 for
the new money school building portion and $133,610,000 for the refunding portion.

2. The refunding portion of the issuance will achieve a minimum net present value savings of
at least 3.0% of the refunded bonds, including the District’s cash contribution, if any.




3. The net effective per annum interest rate, calculated in a manner consistent with the
provisions of Chapter 1204, Texas Government Code, shall not exceed the maximum
interest rate permissible by law.

This issuance has been reviewed by the District’s financial advisor John Robuck with BOK
Financial Securities, Inc. and bond counsel. Dan Martinez with Winstead PC. They are here to
present and discuss the following items with the Board of Trustees:

e Financing Plan and Schedule of Events Presentation
e Parameter Bond Order

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

O Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

O Recurring O General Fund Amendment Required?
One-Time Debt Service Fund O Yes

O No Fiscal Impact [0 Other Funds (insert below) No

Superintendent’s Recommendation:

That the Board of Trustees approve (1) an Order authorizing the issuance of the Pearland
Independent School District Unlimited Tax School Building and Refunding Bonds, Series 2025; (2)
the District’s entering into a bond purchase contract and paying agent/registrar agreement; (3) the
delegation of authority to designated District officials to approve the final terms of the bonds within
the parameters set forth; and (4) the approval of all other matters related thereto.

Requested By/Department Submitting: Roxanne St. Amand / Finance

Cabinet Member’s Approval: Thu Pham Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:a8674cd0-fdc7-42b7-9e86-8b61838bcd6e
https://acrobat.adobe.com/id/urn:aaid:sc:US:a8674cd0-fdc7-42b7-9e86-8b61838bcd6e
https://acrobat.adobe.com/id/urn:aaid:sc:US:976dbb60-b394-4576-b56b-9b79cd0f44be
https://acrobat.adobe.com/id/urn:aaid:sc:US:976dbb60-b394-4576-b56b-9b79cd0f44be

BUILD Board of Trustees
Eﬂklﬂﬂ Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 15, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
0 Hearing O Consent Agenda

Consider Approval of Revisions to Board Policies FNCE(LOCAL) and EFB(LOCAL)

Executive Summary: Background:

The 89th Texas Legislative Sessions introduced significant changes impacting school district
responsibilities related to student conduct, instructional materials, and library collections. As a result,
updates to Pearland ISD’s local policies are necessary to ensure compliance with new legal requirements
and Texas Education Agency guidance.

Policy FNCE(LOCAL) addresses the possession and use of personal electronic devices. The proposed
revision aligns with HB 1481, requiring districts to adopt a written policy that prohibits student use of
personal communication devices during school day and outlines procedures for enforcement and disposal
of confiscated items. The revised policy also removes outdated provisions regarding fines or fees for device
retrieval.

Policy EFB(LOCAL) governs the selection, access, and review of instructional and library materials. The
proposed alternative version (EFB(LOCAL)-ALT) incorporates changes required by SB 13, HB 900
(currently enjoined but incorporated for legal preparedness), and TEA implementation guidance.
Key updates include expanded parental rights, new procedures for public challenges and appeals, required
Board approval for certain materials, and additional transparency provisions.

Recommendation:

Administration recommends approval of revisions to FNCE(LOCAL) and adoption of the proposed
EFB(LOCAL)-ALT policy to ensure legal compliance, strengthen oversight, and uphold the district’s
commitment to student safety and academic integrity.

Fiscal Impact: None

Supporting Documents:

FNCE 9local) TASB Redlined Draft
FNCE(LOCAL) Clean Draft

EFB(LOCAL)-ALT Proposed Draft
EFB (LOCAL) Comparison Summary of Policy Changes



https://acrobat.adobe.com/id/urn:aaid:sc:US:f0b455d5-76e9-4557-85e1-c07a8bd0a10d
https://acrobat.adobe.com/id/urn:aaid:sc:US:bc543f3a-4505-4bc4-b49b-4cb015fb111d
https://acrobat.adobe.com/id/urn:aaid:sc:US:c231466b-3d0f-4af6-9a73-33bb5da931d8
https://acrobat.adobe.com/id/urn:aaid:sc:US:4cf7424e-9738-4b77-87c7-9529abe47941

Associated District Goal:

O Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

OO0 Pearland ISD will continue to make quality instruction and academic performance a top
priority.

OO0 Pearland ISD will provide for the physical and mental well-being of all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

O Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Food Service Fund 0 Yes

No Fiscal Impact [0 Debt Service Fund 0 No

Superintendent’s Recommendation: Motion to approve updates to FNCE(LOCAL) and
EFB(LOCAL) as presented.

Requested By/Department Submitting:

Cabinet Member’s Approval: Superintendent Board Approval Required:
XYes CONo




BUILD Board of Trustees
Eﬂklﬂﬂ Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 15, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
0 Hearing O Consent Agenda

Consider Approval of Pearland ISD Strategic Objectives and Long-Term Outcomes for
2025-2029 Strategic Plan

Executive Summary: Background:

As part of Pearland ISD’s long-range planning efforts, district leadership, in collaboration with
stakeholders, has developed a new Strategic Plan for 2025-2029. The plan builds on the district’s mission
and vision while establishing focused direction in four key priority areas: Students, Staff, Community, and
Finance.

The strategic plan is structured around a Balanced Scorecard model, which defines measurable progress
through Strategic Objectives (what we commit to do) and Long-Term Outcomes (what success will look
like over four years). These outcomes will serve as the foundation for district-wide improvement planning,
departmental goal setting, superintendent evaluation, and performance reporting.

Summary of Strategic Focus Areas:

e Students: Improve academic achievement, student engagement, and postsecondary readiness

o Staff: Enhance recruitment, development, wellness, and retention of high-quality employees

o Community: Strengthen family and community partnerships through trust, transparency, and
engagement

o Finance: Ensure fiscal stewardship, resource alignment, and long-term sustainability

The full set of Strategic Objectives and 2025-2029 Long-Term Outcome targets have been shared with the
Board and reviewed by campus and district leaders. These priorities will also guide the development of the
District Improvement Plan and all Campus Improvement Plans beginning in the 2025-2026 school year.

Supporting Documents:
o Strategic Plan Objectives and Outcome Targets (2025-2029)

o Board Executive Report
e Scorecard FAQ



https://pisd-my.sharepoint.com/:w:/g/personal/bergerl_pearlandisd_org/ERxPCk3Dd_lBn7c015VbJa4B14HbTWikYm-_q_QL_ZRe2w?e=8CbkmQ
https://pisd-my.sharepoint.com/:b:/g/personal/bergerl_pearlandisd_org/ET_k1yJhSdNIszJwLYPXOlwBB-eUlw9n9FQWoUUM7FHdlA?e=esholn
https://pisd-my.sharepoint.com/:b:/g/personal/bergerl_pearlandisd_org/EYWmohIRzYBGsRm3AKwEq14BYNr3apW7dgA954NvSGiUXQ?e=UcSuZu

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery

Pearland ISD will continue to make quality instruction and academic performance a top
priority.

Pearland ISD will provide for the physical and mental well-being of all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

0 Recurring 0 General Fund Amendment Required?
[0 One-Time 0 Food Service Fund 0 Yes

No Fiscal Impact [0 Debt Service Fund 0 No

Superintendent’s Recommendation: Motion to approve the Strategic Objectives and Long-
Term Outcome Targets for the Pearland ISD 2025—-2029 Strategic Plan.

Requested By/Department Submitting:

Cabinet Member’s Approval: Superintendent Board Approval Required:
XYes CONo




BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 17, 2025
Meeting Type Agenda Placement
Regular Meeting [0 Executive Session Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing O Administrative Report
[0 Hearing [0 Consent Agenda

Subject: Approval of Emergency Procurement Due to Immediate Need

Executive Summary:

In accordance with Texas Education Code Section 44.031(h), school districts may bypass standard
competitive procurement procedures / Request for Proposals (RFP) process because a delay in
procurement would adversely affect critical District operational functions. Failure to act promptly
would result in the District's data warehouse becoming outdated and unsynchronized with
Skyward’s data, directly disrupting numerous mission-critical systems that rely on real-time data.
These systems include, but are not limited to:

Clever (access to student digital resources)
Student transfer application

Elementary parent pickup portal

Student account creation

AttendTrack

RankOne (athletics management)

Various other internally developed applications

As part of the District’s migration from Skyward to its vendor-hosted solution, the District requires
a product to securely sync data over the internet with its local data warehouse. This data
synchronization is critical to maintaining numerous essential functions, including state reporting,
internal reporting, and third-party integrations. Skyward utilizes a database product called
ProgressSQL, which is an older technology with limited support when compared to Microsoft SQL,
the platform upon which the District's data warehouse operates. To maintain compatibility and
ensure reliable data synchronization between ProgressSQL and Microsoft SQL, Skyward
recommended Pro2SQL from Progress Software Corporation (Progress).

Administration made efforts to procure this product through our standard procurement procedures
and invited Progress to participate in the District's open bid process in May; however, the company
was unable to complete the process due to internal legal constraints. Subsequently, the District
sought an alternate route through Carahsoft, a reseller through whom the District procures various
products via Texas DIR contracts. Progress confirmed that they utilize Carahsoft as a reseller and
arranged for Carahsoft to provide a quote for Pro2SQL. The District issued a purchase order to
Carasoft using Texas DIR contracts. On July 17, 2025, Carasoft notified the District that while they
hold numerous DIR contracts, the Pro2SQL product is not included on any of them. This late notice
prevented the District from pursuing another procurement method in time to avoid delaying the
current Skyward vendor-hosted implementation.

Due to these circumstances, administration is requesting Board approval to bypass the standard
procurement process to allow the District to proceed with a Purchase Order Change Order to




Carahsoft for Pro2SQL from the invalid Texas DIR contracts to using the Open Market contracts
for the following purchase orders:

PO 22600434: $25,321.10
PO 22600435: $36,831.79
Conflict of Interest

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
O Pearland ISD will provide for the physical and mental wellbeing for all students and staff.

OO0 Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
Recurring O General Fund Amendment Required?
One-Time 0 Grant Funds O Yes
O No Fiscal Impact Other Funds (insert below) No
Fund 624

Superintendent’s Recommendation: That the Board of Trustees approve an emergency
procurement exemption under Texas Education Code Section 44.031(h) and authorize the
Superintendent or designee to engage with Carasoft to resolve the issue immediately.

Requested By/Department Submitting: Thu Pham / CFO and Jon-Paul Estes / CTO

Cabinet Member’s Approval: Dr. Larry Berger Board Approval Required:
XYes CONo



https://acrobat.adobe.com/id/urn:aaid:sc:US:6c105dfe-0ef8-4d43-93f6-e1a3679f126d
https://acrobat.adobe.com/id/urn:aaid:sc:US:2d6ea8c1-ef58-488d-b72b-adbf365eee82
https://acrobat.adobe.com/id/urn:aaid:sc:US:02ed608e-ded8-4d57-9174-b3de4133a7a8

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 16, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session O Regular Agenda
O Special Meeting/Workshop 0 Public Hearing Administrative Report
0 Hearing 0 Consent Agenda

Subject: Interim Financial Statement Report as of May 31, 2025

Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal
Year 2024-25 eleven-month period ending May 31, 2025. This report includes an interim statement
of revenues and expenditures for all appropriated funds (i.e., General Fund, Food Service Fund,
and Debt Service Fund.)

e General Fund — Revenues realized total 76.3% of the budget while actual expenditures total
84.7% which are covered by fund balance reserves.

e Food Service Fund — Revenues realized total 98.6% of the budget while actual expenditures
total 86.4%.

e Debt Service Fund — Revenues realized total 98.8% and actual expenditures total 100.0%
which are covered by fund balance reserves.

e Tax Revenue and Collections — Tax collections as of May 31, 2025, total $112,407,524 or
98.4% and are slightly higher than the prior year at this time.

Please view interim financial reports: May 2025

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

[0 Recurring General Fund Amendment Required?
0 One-Time Grant Funds O Yes

No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Business Services

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:c44457f9-5f13-4df9-a2db-49a8375822ff
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Subject: Purchases Over $50,000 — May 2025

Executive Summary: This report highlights all purchase orders over $50,000 issued during the
month of May 2025.

Purchase Order Report — May 2025

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:

Recurring General Fund Amendment Required?
One-Time Grant Funds O Yes

O No Fiscal Impact Other Funds (insert below) No

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: JaNice Lockett / Purchasing

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:a21f2552-5850-451f-9af9-e4d0da7bdaed

BUILD Board of Trustees
EARIAU Agenda Item Information

Meeting Date: July 22, 2025 Date Submitted: July 16, 2025
Meeting Type Agenda Placement
Regular Meeting O Executive Session 0 Regular Agenda
O Special Meeting/Workshop OO0 Public Hearing Administrative Report
[ Hearing [0 Consent Agenda

Subject: 2024 Bond Interim Financial Statement — June 30, 2025

Executive Summary: This report details the financial progress of each project in the 2024 Bond
scope. The first bond sale was completed on August 20, 2024, for $55,000,000.

2024 Bond Interim Financial Statement — June 30, 2025

Associated District Goal:

Pearland ISD will provide a safe and orderly environment by enforcing safety and security
measures and training at all levels focused on prevention, mitigation, preparation, response, and
recovery.

O Pearland ISD will continue to make quality instruction and academic performance a top priority.
Pearland ISD will provide for the physical and mental wellbeing for all students and staff.
Pearland ISD will deliver a transparent communication system that fosters trust and enhances
unity across the district and community.

Pearland ISD will strategically maximize financial assets to provide resources to meet student
needs in partnership with families and the community.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
0 Recurring 0 General Fund Amendment Required?
One-Time O Grant Funds 0 Yes
O No Fiscal Impact Other Funds (insert below) No
624

Superintendent’s Recommendation: N/A

Requested By/Department Submitting: Kara Knott / Accounting

Cabinet Member’s Approval: Thu Pham Board Approval Required:
OYes XINo



https://acrobat.adobe.com/id/urn:aaid:sc:US:1777bf54-d116-4934-9a12-2b9eba469302
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