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Complete and attach as Exhibit 5 the Accountability Report available on the 
Dŀ5h9Ωǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴ ǿŜōǎƛǘŜ ǘƻ ǎƘƻǿ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 
during each year of your current charter term and include with your charter 
school renewal application.  This Accountability Report will be presented to the 
State Board of Education with your charter petition, so please ensure it is 
accurate. 

23 

2. Provide a narrative describing how the charter school performed in meeting 
the academic and organizational goals set forth in its current charter 
contract. 

23 

3. 5ŜǎŎǊƛōŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΦ 31 

4. Provide a brief overview of the schƻƻƭΩǎ ŎǳǊǊŜƴǘ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜΦ 33 
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5. Describe how the school provides state- and federally-mandated services to 
students with disabilities. 

37 

6. Describe how the charter school provides state- and federally-mandated 
services for English Learners (ELs). 

40 

7. Provide the number and percentage of students receiving In-School 
Suspensions, Out-of-School Suspensions, or Expulsions during the current 
charter term (e.g., the past 5 years). How does this discipline and dismissal 
data compare to the Office of Civil Rights data? 

42 

8. 5ŜǎŎǊƛōŜ ƛƴ ŘŜǘŀƛƭ Ƙƻǿ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎǘǳŘŜƴǘǎΣ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΣ ŦŀŎǳƭǘȅΣ 
and staff reflect the sociodemographic diversity of the community served by 
the charter school. 

45 

9. Describe in detail any difficulties faced during the charter term that were not 
already addressed above, how the school dealt with such difficulties, and if 
they remain an issue for the school.  Also explain how the school plans to avoid 
these difficulties during the upcoming charter renewal term. 

47 

PROPOSED CHANGES 

 

10. 

 

If the answers given above to questions 1 - 9 reflect a change to any of the 
following, please provide the rationale for the change. 

49 

LOOKING TO THE FUTURE 

 

11. Briefly describe how the school has and will continue with its proposed 
changes to serve the needs of its students for the upcoming (renewed) charter 
term. 

50 

EXHIBITS CHECKLIST 

The following Exhibits are required to complete your Charter School Application Package. 
Please tab the Exhibits to match the item numbers below. Exhibits should be as limited in 
size as possible. 

 

1. Attach an official copy of the certificate of incorporation for the required 
Georgia nonprofit corporation from the Georgia Secretary of State.  Please 
note that all charter school contracts ς including those of start-up and renewal 
conversion charter schools ς must be held by a Georgia nonprofit corporation. 

51 

2. Attach a copy of the by-laws for the nonprofit corporation. 58 

3. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΩǎ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ tƻƭƛŎȅΦ 72 

4. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΩǎ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ CƻǊƳΦ  77 

http://ocrdata.ed.gov/DistrictSchoolSearch
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5. Attach a completed Accountability Report. 78 

6. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΩǎ DƻǾŜǊƴŀƴŎŜ ¢ǊŀƛƴƛƴƎ tƭŀƴ ǳǎƛƴƎ ǘƘŜ 
ƎƻǾŜǊƴŀƴŎŜ ǘǊŀƛƴƛƴƎ ƳŜƳƻ ŀǾŀƛƭŀōƭŜ ƻƴ Dŀ5h9Ωǎ ǿŜōǎƛǘŜΦ 

81 

7. Attach a completed Locally-Approved Charter School Partners Roles and 
Responsibilities chart. This chart shows the balance of authority between the 
ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ōƻŀǊŘ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŀǳǘƻƴƻƳȅ ƻŦ ǘƘŜ 
charter school from the district. 

83 

8. Attach a copy of any admissions (pre-lottery) application the charter school 
proposes to use. Pursuant to O.C.G.A. § 20-2-2066 and SBOE Rule 160-4-9-.05, 
any admissions application must conform to the open enrollment requirement. 
Therefore, admissions applƛŎŀǘƛƻƴǎ ǎƘƻǳƭŘ ōŜ ƭƛƳƛǘŜŘ ǘƻ ŀ ǎǘǳŘŜƴǘΩǎ ƴŀƳŜΣ 
ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴΣ ƘƻƳŜ ŀŘŘǊŜǎǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǾŜǊƛŦȅƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘΩǎ 
ǊŜǎƛŘŜƴŎŜ ǿƛǘƘƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǘǘŜƴŘŀƴŎŜ ȊƻƴŜΣ ƎǊŀŘŜ ƭŜǾŜƭΣ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ 
required for any enrollment preference, such as identifying a sibling already 
enrolled at the charter school. If the charter school proposes to utilize a 
weighted lottery for educationally disadvantaged students, the admissions 
application may also include questions tailored to the subgroup(s) the school 
will offer an increased chance of admission according to the weighted lottery 
ƎǳƛŘŀƴŎŜ ŀǾŀƛƭŀōƭŜ ƻƴ Dŀ5h9Ωǎ ǿŜōǎƛǘŜΦ 

88 

9. Attach a copy of the policy setting annual enrollment, re-enrollment, and 
lottery deadlines, including a description of the lottery procedures detailing 
how enrollment priorities will be applied and an assurance of complete 
transparency in its procedures. 

101 

10. 
!ǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŀƴƴǳŀƭ ŎŀƭŜƴŘŀǊ ŀƴŘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ Řŀƛƭȅ 
school schedule. 

108 

11. 
Attach a copy of a sample scope and sequence for a proposed course/grade 
level.  

110 

12. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ {ǘǳŘŜƴǘ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΦ  113 

13. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ {ǘǳŘŜƴǘ 5ƛǎŎƛǇƭƛƴŜ tƻƭƛŎȅ ŀƴŘ 
Procedures, including any Positive Behavior and Intervention Supports (PBIS).   

157 

14. Attach a copy of the rules and procedures concerning how the school will 
address grievances and complaints from students, parents, and teachers. 
Include the role the governing board will play in resolving such grievances and 
complaints. If this is included in another response, please indicate that. 

158 

15. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ 9ƳǇƭƻȅŜŜ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎΦ  165 

16. !ǘǘŀŎƘ ǇǊƻƻŦ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ƛƴǎǳǊŀƴŎŜ ŎƻǾŜǊŀƎŜΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǘŜǊƳǎΣ 
conditions, and coverage amounts. 

217 
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17. Attach a copy of any intended education service provider contracts or 
arrangements for the provision of education management or support services, 
including with any EMO, CMO, ESO, etc.  Such contracts shall describe the 
specific services for which the contracting organization is responsible.  Such 
contracts should clearly delineate the respective roles and responsibilities of 
the management organization and the governing board in the management 
and operation of the charter school. Such contracts must also include the fee 
structure. 

N/A 

18. Attach a copy of any agreements with Georgia State Board of Education.  
(GADOE Assurances and Required Statements) 

239 

19. Attach a copy of any Letters of Intent and/or agreements detailing any 
proposed partnerships, including agreements with other local 
ǎŎƘƻƻƭǎκǎȅǎǘŜƳǎ ŦƻǊ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 
extracurricular activities such as interscholastic sports and clubs. 

N/A 

20. Attach a copy of any MOU/lease/proof of ownership for a proposed facility.  252 

21. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ /ŜǊǘƛŦƛŎŀǘŜ ƻŦ hŎŎǳǇŀƴŎȅΦ  279 

22. !ǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ŦŀŎƛƭƛǘȅΩǎ 9ƳŜǊƎŜƴŎȅ {ŀŦŜǘȅ tƭŀƴΦ  282 

23. Complete and attach the budget template located on the Charter Schools 
5ƛǾƛǎƛƻƴΩǎ ǿŜōǎƛǘŜΥ   tƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ōǳŘƎŜǘ ǘŜƳǇƭŀǘŜ ƛƴŎƭǳŘŜǎΥ 

297 

 23a.   A  monthly cash flow projection detailing revenues and 
ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŦƛǊǎǘ ǘǿƻ όнύ ȅŜŀǊǎ ƻŦ ƻǇŜǊŀǘƛƻƴΤ 

 

 23b.   A spreadsheet projecting cash flow, revenue estimates, budgets, 
and expenditures on an annual basis for each of the five (5) years of the 
initial charter term. 

 

 23c.   Back-up documentation proving the legal reality of additional 
sources of revenue included in the budget template, including any funds 
other than state and local funding, including bank statements and/or 
signed grant award letters. 

 

24. Attach the rŞǎǳƳŞ ŦƻǊ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊΦ  302 

25. !ǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎƛƎƴŜŘ D!5h9 !ǎǎǳǊŀƴŎŜǎ CƻǊƳΦ 305 

26. !ǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎƛƎƴŜŘ ŀƴŘ ƴƻǘŀǊƛȊŜŘΦ 310 

27. !ǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎƛƎƴŜŘ [ƻŎŀƭ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǘƛƻƴ wŜǎƻƭǳǘƛƻƴ 
ŀǇǇǊƻǾƛƴƎ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŀǇǇƭƛŎŀǘƛƻƴΦ 
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28. !ǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎƛƎƴŜŘ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ wŜǎƻƭǳǘƛƻƴ ŀǇǇǊƻǾƛƴƎ ǘƘŜ 
ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŀǇǇƭƛŎŀǘƛƻƴΦ ¢Ƙƛǎ ǿƛƭƭ ǎŜǊǾŜ ŀǎ ǘƘŜ ŦƻǊƳŀƭ petition to the SBOE. 

303 

29. CƻǊ ŎƻƴǾŜǊǎƛƻƴ ǎŎƘƻƻƭǎ ƻƴƭȅΣ ŀǘǘŀŎƘ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ /ƻƴŦƛǊƳŀǘƛƻƴ ƻŦ 
Teacher and Parent Vote. 

N/A 
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HOW DO I KNOW WHICH APPLICATION TO SUBMIT? 
This Charter School Renewal Application form is for locally-approved start-up and conversion charter 
schools seeking charter renewal from both a local Board of Education (BOE) and the State Board of 
Education (SBOE).  
 

 

 

 

 

 

 

 

 

 

 

 
 

 
INTRODUCTION 
A charter school renewal application is a legal petition to a local Board (or Boards) of Education and the 
State Board of Education seeking renewal of a charter school contract.  

There are two types of locally-approved charter schools ς start-up charter schools and conversion 
charter schools. This Charter School Renewal Application is for both start-ups and conversions. 

 A start-up charter school was a brand new school that did not exist before it received your initial 
charter school contract.  

 A conversion charter school is an existing public school that became a charter school when it 
received its initial charter school contract.  

The evaluation of your application will focus on whether your charter school has achieved the academic, 
organizatioƴŀƭΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ȅƻǳ ǇǊƻƳƛǎŜŘ ƛƴ ŜȄŎƘŀƴƎŜ ŦƻǊ ōǊƻŀŘ ŦƭŜȄƛōƛƭƛǘȅ ŦǊƻƳ DŜƻǊƎƛŀΩǎ 
education rule and laws when you received your most recent charter contract. The evaluation will also 
determine whether: 

 The charter school has complied with all applicable laws, rules, regulations, policies and 
procedures (including the Charter Schools Act of 1998, as amended [O.C.G.A. §§ 20-2-2060 
through 20-2-2071] and State Board of Education Rule 160-4-9-.04 et seq.);  

 The academic, organizational, and financial plans are still viable; and  

If the local Board 
of Education HAS 
its own application  

First submit their local application to your local BOE. 
Then submit to GaDOE a copy of the local application 

you submitted along with this Charter School 
Renewal Application 

If the Local Board 
does NOT have its 
own application  

Submit to both your local BOE and to GaDOE a copy 
of this Charter School Renewal Application 

If your school is 
applying for a 

charter renewal to 
the State Charter 

Schools 
Commission (SCSC) 

See the SCSC website at 

http://scsc.georgia.gov/petition-application  
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 The charter school is still in the public interest. 

!ǇǇƭƛŎŀƴǘǎ ŀǊŜ ǎǘǊƻƴƎƭȅ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ǊŜǾƛŜǿ ŀƭƭ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ Dŀ5h9Ωǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎ 
Division website prior to drafting and submitting a charter school renewal application 
(http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/default.aspx), including the 
standard charter contract template, which is what the State Board of Education will approve, and the 
most recent Charter School Renewal Memo. 
    
Georgia has a commitment to ensuring all children receive quality educational opportunities. For this 
reason, we prioritize approving and renewing charter schools that focus on serving at risk populations, 
including students who are economically disadvantaged and/or live in rural communities.  
 

SUBMISSION PROCEDURES 

Before the State Board of Education can renew a charter contract for your locally-approved charter 
school, your charter school renewal application first must be approved by your local Board of Education 
ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ǊǳƭŜǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ƻŦ ǘƘŀǘ ƭƻŎŀƭ ōƻŀǊŘΦ ¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǎǘŀǘŜΩǎ ǊŜǾƛŜǿ ƻŦ ȅƻǳǊ 
locally-approved application, you must submit to GaDOE an exact copy of the application you submit to 
your local BOE.   

GaDOE will review the charter school renewal petition you submitted locally at the same time that your 
local BOE is reviewing it. If you agree to make changes to your application to obtain local BOE approval, 
you must also submit to GaDOE a copy of the final version of the application that your local BOE 
approved. The final version of your locally-approved application is the one GaDOE will share with the 
State Board of Education when recommending approval or denial of your charter contract renewal. 

! ǎǳŎŎŜǎǎŦǳƭ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ ǊŜƴŜǿŀƭ ŀǇǇƭƛŎŀǘƛƻƴ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜǎ όмύ ȅƻǳǊ ƭƻŎŀƭ .h9Ωǎ ǊŜǾƛŜǿ 
ŀƴŘ ŀǇǇǊƻǾŀƭΣ όнύ Dŀ5h9Ωǎ ǊŜǾƛŜǿΣ όоύ ŀ ǇŀƴŜƭ ƛƴǘŜǊǾƛŜǿ ŀǘ Dŀ5h9Σ όпύ ŀ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŦǊƻƳ Dŀ5h9Ωǎ 
Charter Schools Division for State Board of Education approval, and (5) SBOE approval.  

Please note that, while GaDOE does not have an application deadline, applications are processed and 
interviews are scheduled by GaDOE on a first-come, first-served basis. This means that you must submit 
your application early enough to obtain SBOE approval at least 6 months in advance of your upcoming 
academic year. Since it can take up to 4 months to move through the various review processes, please 
plan accordingly. 
 
Please also note that filing a charter school renewal application does not guarantee that a renewed 
charter school contract will be granted. Failure of an applicant to adhere to any requirement may yield a 
defective application that is rejected before consideration. In addition, complete applications that are not 
strong enough to guarantee a continued successful charter school implementation will be recommended 
for denial. 

Submission to GaDOE of the initial charter renewal application you submitted to your local BOE and, 
later, of the final version of your application approved by your local BOE, must be by mail, UPS/FedEx, or 
hand-delivered to: Georgia Department of Education, Charter Schools Division, 2053 Twin Towers East, 
205 Jesse Hill Jr. Drive, SE, Atlanta, Georgia 30334 

 

http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/default.aspx
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Please note that faxed or emailed applications will not be accepted as your formal submission. Only 
complete petitions that comply with these guidelines and the technical requirements below will be 
evaluated. Applications will not be returned, so please keep a copy for your records. In addition, 
please note that all information in applications submitted to GaDOE are subject to the Georgia Open 
Records Act. 
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Applications will not be returned, so please keep a copy for your records.  In addition, please note that all 
information in applications submitted to GaDOE are subject to the Georgia Open Records Act.  To fill in the check 
boxes, double click on the check box; a dialog box will come up for you to choose checked; then click okay and the 

dialog box will close. 

GADOE & DCSD CHARTER APPLICATION PACKAGE CHECKLIST 
The Charter Application Package must comply with the following submission procedures. 

 δ An Application Package includes original and 2 copies of the following items: 

 δ APPLICATION COVER PAGE (Use the form on page 10 of this application; the form may not be 
altered in any way.) 

 δ CHARTER APPLICATION (Answers to the questions posed on pages 11-14 of this application.) 

 δ The Application is limited to 75 double-spaced pages using an 11-point Times New Roman 
font and one-ƛƴŎƘ ƳŀǊƎƛƴǎ ǿƛǘƘ ŀ ƘŜŀŘŜǊ ǎƘƻǿƛƴƎ ǘƘŜ ǎŎƘƻƻƭΩǎ ƴŀƳŜ ŀƴŘ ŀ ŦƻƻǘŜǊ 
showing consecutive page numbers. 

 δ The original must be signed in blue ink.  Stamped signatures will not be accepted. 

 δ ASSURANCES FORMS, SIGNATURE SHEETS, AND AFFIDAVIT (Use the Assurances Forms, Signature 
Sheets, and Affidavit on pages 17-20 of this application; the forms and sheets may not be altered 
in any way.) 

 δ The original must be signed in blue ink; stamped signatures will not be accepted. 

 δ Electronic copy of assurances must be signed.  Blank copies will not be accepted. 

 δ DOCUMENTATION OF VOTE ς FOR CONVERSIONS ONLY (Use the form on page 21/Exhibit 29) 

 δ The original must be signed in blue ink; stamped signatures will not be accepted. 

 δ EXHIBITS (See list of required Exhibits on pages 15-16 of this application.) 

 δ Required Exhibits should be as limited in size as possible. 

 δ All Exhibits must be tabbed with a header showing tƘŜ ǎŎƘƻƻƭΩǎ ƴŀƳŜ ŀƴŘ ŀ ŦƻƻǘŜǊ 
showing consecutive page numbers. 

 δ The Application Package must be submitted electronically to charterschools@dekalbschoolsga.org via 
DropBox. 

 δ The Application Package must include a: 

 δ 1.  Microsoft Word version of the Application Cover Page (page 10)  

 δ 2.  Microsoft Word versions of the Application and Exhibits 

 δ 3.  PDF Version of the Complete Application Packet in the following order: Cover Sheet, 
Application,  

signed Assurances Form(s), Affidavit, and Exhibits (including Exhibit 18 - DCSD Assurances and 
Required Statements).  Exhibit 18 ς DCSD Assurances and Required Statements may not be 
altered in any way. 

 δ 4.  PDF version of the Locally-Approved Charter School Partners Roles and Responsibilities Chart 

 δ 5.  Excel version of the completed Budget Templates 

 δ Faxed or emailed copies will not be accepted.  Only complete applications that comply with these 
guidelines will be evaluated.   

mailto:charterschools@dekalbschoolsga.org
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SIGNATURES REQUIRED UPON DELIVERY.  COMPLETE APPLICATION MUST BE RECEIVED BY 12:00 P.M. ON 
TUESDAY, JULY 26, 2022 IN ORDER TO BE IN THE 2021 REVIEW CYCLE FOR OPERATING IN 2023-2024. 

Petition for (Name of School): The GLOBE Academy      _______ 

Delivered by (Charter School Representative): Jabari Clark      

Received by (DCSD Representative):     Date and Time:    

CHARTER SCHOOL RENEWAL 
APPLICATION COVER PAGE 
 
Check One:      _X_ Start-up Renewal      ___ 
Conversion Renewal 
 
When was the original charter term start date?  July 1, 
2013  
 
How many charter terms has the school been in existence? 
_2____ 

 
Name of Charter School:  The GLOBE Academy        
 
Name of the Georgia nonprofit corporation that currently holds the charter:  
 
The GLOBE Academy, Inc.      
  

Local school system in which charter school is physically located:  DeKalb County   

              

 

Contact Information for the Governing Board Chair 
 
Contact Person:  Drew Reynolds     Chair     
   Name       Title 
 
Contact Address:  2225 Heritage Dr NE, Atlanta, GA 30345       

 
Telephone Number:  513-417-4661        
 
Fax Number:           
 
E-mail Address:  dreynolds@theglobeacademy.net      
 

 
Contact Information for the Person Filling out this Application 
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Contact Person:  Jabari Clark     Charter Renewal  
   Name       Title 
 
Contact Address:  2225 Heritage Dr, NE, Atlanta, GA 30345     

 
Telephone Number:  404-585-8725        
 
Fax Number:           
 
E-mail Address:  jclark@theglobeacademy.net     
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CHARTER SCHOOL RENEWAL APPLICATION 

EXECUTIVE SUMMARY  
Name of Charter School: The GLOBE Academy__________________________ 

Proposed Charter Term Length: __5 Years____________ 

Current Grade Range: _K - 8_____ Grade range at the end of the charter term: __K - 8_______   

Expected enrollment at the end of the charter term: _1204_________ 

This application was approved by _DeKalb County_____Local Board of Education on ________________, 
202___ 

For each year of the NEW charter term, indicate the number of students the charter school plans to 
serve.  
 

 K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Year 1  144 144  144  144  130  120  96   96 96       1,114 

Year 2  144 144  144 144  138  130   120 96   96     1,156  

Year 3  144 144  144  144  138  130 120  120  96       1,180 

Year 4  144  144  144 144 138  130  120  120  120       1,204 

Year 5  144  144  144 144 138  130  120  120  120      1,204 

 

1. {ǘŀǘŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŘŜǎŎǊƛōŜ ǿƘȅ ǘƘƛǎ ƛƴƛǘƛŀǘƛǾŜ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛǘ 
serves.  Also provide a brief description of any defining features of the school. Include how 
stakeholders were involved in the petition process and how they will continue participating. (350 
words or less) 
 

2. 5ŜǎŎǊƛōŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻŎǳǎƛƴƎ ƻƴ ǿƘȅ ƛǘ ƛǎ ƛƴƴƻǾŀǘƛǾŜ ƛƴ ȅƻǳǊ 
school district(s).  Include mention of any waivers of state law and SBOE rule that are needed to 
implement the academic program. Be sure to describe any special characteristics of your charter 
school, such as a special population or some other feature or features which enhance educational 
opportunities. (350 words or less) 
 

3. 5ŜǎŎǊƛōŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻŎǳǎƛƴƎ ƻƴ ƛǘs innovation and 
need for flexibility, its general partnership structure with an educational service provider (ESP) if any, 
ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅ ƛƴǘŜǊŜǎǘ ŀƴŘ ƴŜŜŘΦ όорл ǿƻǊŘǎ ƻǊ ƭŜǎǎύ  
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PAST PERFORMANCE 
4. /ƻƳǇƭŜǘŜ ŀƴŘ ŀǘǘŀŎƘ ŀǎ 9ȄƘƛōƛǘ р ǘƘŜ !ŎŎƻǳƴǘŀōƛƭƛǘȅ wŜǇƻǊǘ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ Dŀ5h9Ωǎ /ƘŀǊǘŜǊ 

{ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴ ǿŜōǎƛǘŜ ǘƻ ǎƘƻǿ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳǊƛƴƎ ŜŀŎƘ ȅŜŀǊ ƻŦ ȅƻǳǊ ŎǳǊǊŜƴǘ 

charter term and include with your charter school renewal application. This Accountability 

Report will be presented to the State Board of Education with your charter petition, so please 

ensure it is accurate. 

 
5. Provide a narrative describing how the charter school performed in meeting the academic and 

organizational goals set forth in its current charter contract. In your narrative: 

a. !ŘŘǊŜǎǎ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ŜŀŎƘ ȅŜŀǊ ƻŦ ȅƻǳǊ ŎǳǊǊŜƴǘ ŎƘŀǊǘŜǊ ǘŜǊƳΦ 
b. You are urged to include any supporting charts, tables, or graphs that provide 

quantitative data. 
c. If your charter school did not meet all of the goals in its charter contract, explain any 

mitigating factors to which this can be attributed, and explain how the school plans to 
address them in the upcoming charter renewal term requested.  

 

6. 5ŜǎŎǊƛōŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ ǎituation. In your description: 
a. Include an explanation of financial results.  
b. Detail any financial successes or struggles the school experienced during the current 

charter term. Include any instances of fraudulent behavior or accusations of fraudulent 
behavior by school staff, governing board members, or anyone else associated with the 
school. 

c. Explain how the school will address any struggles discussed above as well as any 
outstanding debts. Explain how the school will allocate any surplus funds.  

 

7. Provide a ōǊƛŜŦ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜΦ Lƴ ȅƻǳǊ ŘŜǎŎǊƛǇǘƛƻƴΣ ȅƻǳ 
must include: 

a. Specific examples of decisions the governing board has made on behalf of the school; 
b. Specific examples of decisions the school leader has made on behalf of the school; 
c. How the governing board holds the school leader, any charter partners 

(ESP/CMO/EMO), and any independent contractors accountable; and 
d. ¢ƘŜ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΩǎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ for the current and proposed charter term. 
!ǘǘŀŎƘ ŀǎ 9ȄƘƛōƛǘ с ŀ ŎƻǇȅ ƻŦ ǘƘŜ ōƻŀǊŘΩǎ DƻǾŜǊƴŀƴŎŜ ¢ǊŀƛƴƛƴƎ tƭŀƴΦ 
 

8. Describe how the school provides state- and federally-mandated services to students with 
disabilities. Reciting the requirements of law and rule is insufficient. Your description must 
ƛƴŎƭǳŘŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƻΥ 

 Evaluate and identify students with disabilities; 
 Develop, review, and revise Individualized Education Programs (IEPs); 
 Integrate special education into the general education program; 
 Ensure that the school facility meets the requirements of other related laws including the 

Americans with Disabilities Act (ADA) and Section 504; 
 Address student discipline; 
 Handle programming disputes involving parents; 
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 Ensure confidentiality of special education records; 
 Purchase services from special education vendors or to contract with your local district to 

provide a continuum of special education services and how this arrangement will work; 
and 

 Secure technical assistance and training. 
           

9. Describe how the charter school provides state- and federally-mandated services for English 

Learners (ELs). Reciting the requirements of law and rule is insufficient. Your description must 

include the diagnostic methods or instruments that are used to identify and assess those 

students, as well as the instructional program that is provided to ELs. 

10. Provide the number and percentage of students receiving In-School Suspensions, Out-of-School 
Suspensions, or Expulsions during the current charter term (e.g., the past 5 years). How does 
this discipline and dismissal data compare to the Office of Civil Rights data? 

 

 
In-School Suspensions 

Out-of-School 
Suspensions 

Expulsions 

Ethnicity/Race Number  & Percentage of Total Population 

Latino Hispanic 0 0.0% 0 0.0% 0 0.0% 

American Indian 0 0.0% 0 0.0% 0 0.0% 

Asian / Pacific Islander 1 5.5% 1 5.0% 0 0.0% 

Black / African 
American 

10 55.5% 10 45.0% 0 0.0% 

White 6 33.5% 10 45.0% 0 0.0% 

Two or More Races 1 5.5% 1 5.0% 0 0.0% 

Total Population    

 
 

11. 5ŜǎŎǊƛōŜ ƛƴ ŘŜǘŀƛƭ Ƙƻǿ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎǘǳŘŜƴǘǎΣ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΣ ŦŀŎǳƭǘȅΣ ŀƴŘ ǎǘŀŦŦ ǊŜŦƭŜŎǘ 
the sociodemographic diversity of the community served by the charter school. If the charter 
ǎŎƘƻƻƭ ŘƻŜǎ ƴƻǘ ǊŜŦƭŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘƛǾŜǊǎƛǘȅ ƛƴ ƻƴŜ ƻǊ ƳƻǊŜ of the areas listed above, 
provide a comprehensive plan to address this need for diversity. Included in such a plan could 
be, for example, the use of targeted recruitment or the use of a weighted lottery to provide an 
increased chance of admission for educationally disadvantaged students pursuant to O.C.G.A. § 
20-2-2066(a)(1) and State Board Rule 160-4-9-.05(2)(g).  
 

12. Describe in detail any difficulties faced during the charter term that were not already addressed 
above, how the school dealt with such difficulties, and if they remain an issue for the school.  
Also explain how the school plans to avoid these difficulties during the upcoming charter 
renewal term.   

 

PROPOSED CHANGES  
 

13. If the answers given above to questions 1 - 9 reflect a change to any of the following, please 
provide the rationale for the change:  
 

A. ACADEMIC CHANGES:  

http://ocrdata.ed.gov/DistrictSchoolSearch
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 The academic program and curriculum. 
 The use of waivers/innovations. 
 School programs ς this includes Students with Disabilities, Gifted and Talented, 

English Learners, etc.  
 Any assessments being used.  
 Any administrative positions.  

 

B. GOVERNANCE CHANGES:  
 ¢ƘŜ ǎŎƘƻƻƭΩǎ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜΦ 
 ¢ƘŜ ǎŎƘƻƻƭΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘ ŎƻƳǇƻsition, including its diversity.  
 ¢ƘŜ ǎŎƘƻƻƭΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ŀƴ 9ŘǳŎŀǘƛƻƴŀƭ {ŜǊǾƛŎŜ tǊƻǾƛŘŜǊ ƻǊ ƻǘƘŜǊ /ƘŀǊǘŜǊ 

Partner. 
 The relationship with the local district.  

 
C. FINANCIAL CHANGES:  

 ¢ƘŜ ǎŎƘƻƻƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘǊǳŎǘǳǊŜΦ - None 
 ¢ƘŜ ǎŎƘƻƻƭΩǎ /ChΦ - None 
 The ǎŎƘƻƻƭΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ŀƴȅ ƳŀƧƻǊ ŎǊŜŘƛǘƻǊǎ όŜΦƎΦΣ ƭŀƴŘƭƻǊŘǎΣ ƛƴǾŜǎǘƻǊǎ ŜǘŎΦύ 

Our main banking partner, which owns the loan on our Upper Campus, was 
purchased by South State Bank. We continue to bank with South State Bank. We 
have no investors or other creditors. 

 

D. OPERATIONAL CHANGES:  
 ¢ƘŜ ǎŎƘƻƻƭΩǎ ŦŀŎƛƭƛǘƛŜǎ ς this should include any proposed expansion or renovations. 
 ¢ƘŜ ǎŎƘƻƻƭΩǎ ŀǘǘŜƴŘŀƴŎŜ ȊƻƴŜ ŀƴŘ ŀƴȅ ŜƴǊƻƭƭƳŜƴǘ ǇǊƛƻǊƛǘƛŜǎ ōŜƛƴƎ ǳǎŜŘ όǎŜŜ hΦ/ΦDΦ!Φ 

§ 20-2-2066(a)(1)). 
 ²ƘŜǘƘŜǊ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘǳŘŜƴǘǎΣ ŦŀŎǳƭǘȅΣ ŀƴŘ ǎǘŀŦŦ ǊŜŦƭŜŎǘ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ƛǘǎ 

attendance zone. 
 Whether the school will utilize a weighted lottery to provide an increased chance of 

admission for educationally disadvantaged students pursuant to O.C.G.A. § 20-2-
2066(a)(1) and State Board Rule 160-4-9-.05(2)(g).  

 Any services provided to students such as transportation, food service, etc.  
 The grades the charter school will serve. Please note this includes adding additional 

grades or reducing current grades.  
 

LOOKING TO THE FUTURE  

E. Briefly describe how the school has and will continue with its proposed changes to serve the 

needs of its students for the upcoming (renewed) charter term. 

 
  



The GLOBE Academy 
 

17 
 

EXECUTIVE SUMMARY 
 

1. {ǘŀǘŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŘŜǎŎǊƛōŜ ǿƘȅ ǘƘƛǎ ƛƴƛǘƛŀǘƛǾŜ ƛǎ ƛƳǇƻǊǘŀnt to the community it 
serves.  Also provide a brief description of any defining features of the school. Include how 
stakeholders were involved in the petition process and how they will continue participating. (350 
words or less) 
  

MISSION: The GLOBE Academy (GLOBE) fosters Global Learning Opportunities through Balanced 

Education for children of all backgrounds. With a focus on dual-language immersion, an experiential-

learning model and a constructivist approach, GLOBE inspires students to be high-performing lifelong 

learners equipped to make a positive impact in the world. 

GLOBE promotes ongoing communication and education between our parent community and board 

members. Efforts are made on a regular basis to share information and garner input through coffee talks, 

parental surveys, and weekly newsletters. Since its initial charter term, GLOBE has been among the 

highest performing schools in the county. 

According to the Performance Snapshot of Georgiaôs Governor's Office of Student Achievement:  

ǒ The GLOBE Academy Charter School's overall performance is higher than 96% of schools in the 

state and is higher than its district. 

ǒ Its elementary students' academic growth is higher than 92% of elementary schools in the state 

and higher than its district. 

ǒ Its middle school students' academic growth is higher than 40% of middle schools in the state and 

similar to its district. 

ǒ 77.3% of its 3rd grade students are reading at or above the grade level target. 

ǒ 84.6% of its 8th grade students are reading at or above the grade level target. 

ǒ GLOBE Academy Charter School I is Beating the Odds, meaning that it has a CCRPI score that 

is higher than the statistically expected range for the school  
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GLOBE serves approximately 1,060 students in grades K-8 across two campuses in DeKalb County. 

Seventeen percent of GLOBEôs student population are Effective English Learner (ELL) students. Since 

adjusting the admissions process for the 2019ï20 academic year, GLOBEôs weighted lottery has 

increased the admissions of new students who are economically disadvantaged each year by 4%, with the 

percentage of new kindergarten students enrolling in the 2022-2023 school year who qualify for Free and 

Reduced Price Lunch up to 34%, our highest number to date. We intend to continue this trajectory into 

the future as we reach parity with DCSD.   

 

The community clearly values the education provided by GLOBE, as evidenced by an applicant pool four 

times greater than the available spaces for kindergarten, and 17 times greater than the available spaces for 

first and sixth grades.  

 

The charter renewal committee is made up of key stakeholders and includes board members, school 

administrators, faculty, staff, and parents. During this petition process, the status of the renewal process 

was shared during regularly held Board meetings, and all committee members remained engaged with 

DeKalb County to fully comply with timelines and requested deliverables for this petition to renew. 

Going forward, leaders within the committee will be available to respond to questions. 
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2. 5ŜǎŎǊƛōŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻŎǳsing on why it is innovative in 
your school district(s).  Include mention of any waivers of state law and SBOE rule that are needed 
to implement the academic program. Be sure to describe any special characteristics of your charter 
school, such as a special population or some other feature or features which enhance educational 
opportunities. (350 words or less) 

Fewer than one percent of schools in Georgia offer dual-language immersion (DLI) academic programs, 

and GLOBE is the only DLI charter school in DeKalb County to offer three different language tracks: 

Spanish, French, and Mandarin. GLOBE students in grades K-5 spend 50% of instructional time in a 

second language and learn grade level content in both languages. GLOBE's 6th-8th grade program allows 

students to obtain three to four high school credits for Modern Languages. In 2020, over 30 eighth-grade 

students received a diploma of biliteracy upon graduation. Many eighth graders are prepared to take AP 

tests in Spanish and French by the end of the academic year.    

Research has substantiated academic and cognitive benefits of DLI programs for both native English 

speakers and English-language learners. GLOBEôs unique and innovative model allows students the 

opportunity to learn language through hands-on, contextualized experiences. In an experiential learning 

environment, children have a better grasp of concepts, students have a gratification in learning, and their 

learning environment promotes communication and reflection on outcomes. Benefits of dual-language 

schooling include greater development of cultural community, high teacher engagement, and more parent 

engagement. 

A sample of state law and SBOE rule waivers that needed to implement the academic program may 

include: 

ǒ Class-size and Reporting requirements (O.C.G.A. § 20-2-182) 

ǒ Direct Classroom Expenditures and Expenditure Controls (O.C.G.A. § 20-2-171 and SBOE Rule 

160-5-1-.29) 

ǒ Program Enrollment & Appropriation (O.C.G.A. § 20-2-160) 

ǒ ELL Program Requirements (O.C.G.A. § 20-2-156 and SBOE Rule 160-4-5-.02) 
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ǒ Educational Programs (O.C.G.A. § 20-2-152 to 20-2-155 and SBOE Rule 160-4-2-.38) 

ǒ Organization of Schools; Middle School Programs; Schedule (O.C.G.A. § 20-2-290) 

ǒ Competencies and Core Curriculum, Online Learning (O.C.G.A. § 20-2-141.1, O.C.G.A. § 20-2-

142 and SBOE Rule 160-4-2-.48) 

ǒ Salary Schedule requirements (O.C.G.A. § 20-2-212) 

ǒ Certification requirements (O.C.G.A. § 20-2-108, O.C.G.A. § 20-2-200, O.C.G.A. § 20-2-201, 

O.C.G.A. § 20-2-204) 

ǒ Categorical Allotment requirements, Article 6 of Chapter 2 of Title 20 (O.C.G.A. § 20-2-183 to 

20-2-186) 

Given GLOBEôs unique DLI model, GLOBE needs the flexibility to hire staff members who may not 

meet state or district requirements but who are highly qualified and either native or fluent in a foreign 

language. GLOBE regularly reflects on how well the model serves students. With each year that passes 

and as new research on dual language immersion develops, GLOBE adjusts and adapts both curriculum 

and instructional practices. It is imperative to remain flexible and routinely enhance instruction.  
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3. 5ŜǎŎǊƛōŜ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳcture, specifically focusing on its innovation and 
need for flexibility, its general partnership structure with an educational service provider (ESP) if 
ŀƴȅΣ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅ ƛƴǘŜǊŜǎǘ ŀƴŘ ƴŜŜŘΦ όорл ǿƻǊŘǎ ƻǊ ƭŜǎǎύ 

The school is organized with an Executive Director (ED) who reports to the Board of Directors (board). 

Reporting to the ED is the Administrative Team, including the CFO, Director of Operations, Business 

Manager, Registrar, Admissions Director, Receptionists, and Leadership Team. The Leadership Team is 

made up of the Heads of School (HOS), for each campus (upper and lower), the Assistant Heads of 

School (AHOS) for each campus, a Language Specialist, Data Coaches for each campus, and Curriculum 

Coordinators for each campus. GLOBE values the autonomy to hire staff and assign roles that encourage 

shared leadership and provide ongoing opportunity for growth. On each campus, a faculty of international 

lead teachers and teaching assistants provide instruction to students within the immersion model.  

 

Flexibility in staffing allows GLOBE to bring in lead teachers who are native speakers of their language. 

The language teaching assistants (TAs) generally join GLOBE through partnerships with their home 

countries and enjoy a supportive environment in which they can hone instructional pedagogy in both 

content and language. The 50/50 language model promotes collaboration between English and language 

teachers in planning, grading, and supporting the cohorts they teach. In addition, GLOBEôS Building 

Leadership Team made up of representative faculty members fosters a strong connection between grade 

levels and administration.  The Parent Teacher Community Council (PTCC) is composed of both teachers 

and parents with the goal of supporting the learning environment and unique culture of GLOBE. Parents 

are encouraged to volunteer at least 10 hours per year at the school and many participate in various 

committees within the school.  

 

GLOBE does not utilize an Educational Service Provider.  

 

Regarding community interest and need, GLOBE receives more student applications each year than there 

are available openings. For Kindergarten, GLOBE receives four times the number of applicants needed to 

fill its program. In first and sixth grade, GLOBE receives 17 times more applicants than there are 
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available slots. Over 600 prospective parents tour the school each year, and GLOBE fields over 1,000 

phone and email inquiries from the community. During admissions season (November to March), the 

How to Apply section of the GLOBE website has roughly 3,000 unique views. 
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PAST PERFORMANCE 
 

4. /ƻƳǇƭŜǘŜ ŀƴŘ ŀǘǘŀŎƘ ŀǎ 9ȄƘƛōƛǘ р ǘƘŜ !ŎŎƻǳƴǘŀōƛƭƛǘȅ wŜǇƻǊǘ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ Dŀ5h9Ωǎ /ƘŀǊǘŜǊ 
{ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴ ǿŜōǎƛǘŜ ǘƻ ǎƘƻǿ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳǊƛƴƎ ŜŀŎƘ ȅŜŀǊ ƻŦ ȅƻǳǊ ŎǳǊǊŜƴǘ 
charter term and include with your charter school renewal application. This Accountability 
Report will be presented to the State Board of Education with your charter petition, so please 
ensure it is accurate. 

 

GLOBEôs Accountability Report has been attached as Exhibit 5. 

 

5. Provide a narrative describing how the charter school performed in meeting the academic and 
organizational goals set forth in its current charter contract. In your narrative: 

a. !ŘŘǊŜǎǎ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ŜŀŎƘ ȅŜŀǊ ƻŦ ȅƻǳǊ ŎǳǊǊŜƴǘ ŎƘŀǊǘŜǊ ǘŜǊƳΦ 
b. You are urged to include any supporting charts, tables, or graphs that provide 

quantitative data. 
c. If your charter school did not meet all of the goals in its charter contract, explain any 

mitigating factors to which this can be attributed, and explain how the school plans to 
address them in the upcoming charter renewal term requested.  

 
Academic Goals  

The GLOBE Academy demonstrated strong academic performance across the five-year charter term. We 

demonstrate support for this claim by presenting state data toward the two goals set forth in our charter. 

 

Goal #1: Beating the Odds - Achieved 

 

The first goal set forth in the charter contract stated that ñDuring each year of its Charter term, the Charter 

School shall óbeat the oddsô as determined by a formula measuring expected student growth.ò The 

Beating the Odds analysis predicts a range within which each school's CCRPI is statistically expected to 

fall given the school's size, grade cluster, student demographics, and student mobility. If the Charter 

School's actual CCRPI is above the predicted range, then it ñBeat the Odds.ò We obtained data for this 

indicator from the Governorôs Office of Student Achievementôs webpage on Beating the Odds.  

 

Table 1: GOSA data on ñBeating the Oddsò 

 

https://gosa.georgia.gov/accountability/beating-odds-analysis


The GLOBE Academy 
 

24 
 

School Year Charter Term  CCRPI 

Score 

Predicted 

Score 

Low CI  High CI  Designation 

2017-2018 2013-2018 88.0 88.0 84.1 91.8 Within Expected Range 

2018-2019 2018-2023 94.1 83.8 80.1 87.4 Beating the Odds 

2019-2020 2018-2023 No CCRPI data due to Covid-19 Pandemic 

2020-2021 2018-2023 No CCRPI data due to Covid-19 Pandemic 

2021-2022 2018-2013 Awaiting results, anticipated Nov-Dec 2022. 

 

Table 1 presents results over the course of the Charter term. In 2017-2018, the last year of our prior 

Charter term, GLOBE scored ñWithin Expected Rangeò with a CCRPI score of 88.0. However, in the first 

year of the current Charter term, GLOBE scored a CCRPI score of 94.1, which was above the predicted 

range of 80.1-87.4, and received the designation of ñBeating the Oddsò. This not only demonstrates that 

GLOBE is achieving higher than predicted, but that it also improved over the baseline year from the prior 

Charter term.  

 

We are unable to report on CCRPI scores or ñBeating the Oddsò data for the 2020 and 2021 school years 

as a result of missing GA Milestones and CCRPI data from those years due to the Covid-19 pandemic. 

We are awaiting results from the most recent academic year (2021-2022) to be released in November or 

December of this year. These data indicate that for each year during the current Charter term for which 

there are available data, GLOBE has received the ñBeating the Oddsò designation, and achieved its goal.  

 

Goal 2: CCRPI Proficiency  

 

The second listed goal was CCRPI proficiency, defined as ñThe Charter School's CCRPI score shall be 

better than both the state and local district during each year of its Charter termò.  Since the beginning of 

the current charter term of The GLOBE Academy, GLOBEôs academic body has continued to outperform 

the local district of DeKalb County School and the state of Georgia. In the last year of the prior Charter 
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term (2017-2018), GLOBEôs overall CCRPI score was 88.0 compared to a GA state average of 76.6 and 

average of 70.0 for DeKalb County. In 2019, GLOBE's overall CCRPI score improved to 94.1. The state 

of Georgia's reported CCRPI for that year was 78.8, and that of the Dekalb County School District was 

75.4.  Due to the COVID-19 pandemic, there is no CCRPI reporting data for the academic school years of 

2020 and 2021 for the state of Georgia, DeKalb County School District, nor The GLOBE Academy. As 

stated in our goal, GLOBE met its academic goal of achieving at a higher rate than the state and DeKalb 

County for each year of the Charter term.  

 

Table 2: CCRPI Scores for DeKalb County, State of GA, and GLOBE Academy, 2018-2019 

 

CCRPI 2018 2019 

 DeKalb Co State of GA GLOBE DeKalb Co State of GA GLOBE 

Elementary 71.9 77.8 90.1 79.0 79.9 97.1 

Middle 67.2 76.2 79.3 73.2 77.0 86.1 

High 68.7 75.3 N/A 70.8 78.8 N/A 

Overall 70.0 76.6 88.0 75.4 78.8 94.1 

 
Organizational Goals  

 

Organizational Goal 1: The Charter School will be economically sustainable.  

 

The GLOBE Board of Directors has worked diligently to ensure the transparent, efficient, and sustainable 

use of funds. Our strong enrollment and history of conservative financial leadership has allowed our 

school community to maintain predictable revenue streams while also making investments in current and 

future needs for our school. 

GLOBE has had 7 years of clean unqualified audits to ensure that our business financial statements are 

transparent and compliant with generally accepted accounting principles (GAAP). Our treasurer and 

finance committee meet annually to review this audit and share results with the Board.  
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Our Board also works diligently with GLOBE staff to review, pass, and, when needed, amend, an annual 

budget. With each budget, we have worked to ensure that funds are appropriately spent on core needs in 

academic programming, administration, and maintenance and facilities.  

Our external audit, financial statements (e.g. balance sheets), and annual budgets are shared annually and 

on-time with DCSD for review. These statements provide evidence that our Board has ensured the 

effective allocation of resources and adequate cash reserves.  

Our Board has also worked with our Treasurer, Finance Committee, CFO, and school leadership team to 

develop strong internal controls and separation of duties to exercise our fiduciary responsibilities. Our 

separation of duties ensures that our finances are reviewed by multiple parties and provides strong 

safeguards against fraud.  

Organizational Goal 2: The Charter School shall ensure all Governing Board Members receive 

effective training as required by O.C.G.A § 20-2-2072 and SBOE  Rule I 60-4-9-.06.   

 

Each year of our Charter Term, our Board has completed annual training requirements as required by 

DCSD and the state DOE. One exception includes FY 2021 in which training requirements were waived 

due to the coronavirus pandemic.  

Board members have access to training materials from the Georgia Charter Schools Association (GCSA), 

the Georgia State Boards of Education (GSBA), and our Board management tool provider, Board on 

Track. Our Governance Committee Chair works closely with board members to ensure they are aware of 

training requirements, have access to training materials, and that they complete these trainings in a timely 

manner.  

Our Board is also enhancing our onboarding process for new board members. This includes an on-site 

orientation and training, meetings with Board members and the Board chair, and access to nonprofit 

leadership texts to help new members understand and execute their board duties.  

Organizational Goal 3: The Charter School shall promote a positive school experience that engages 

students, parents, and teachers.  

 

Creating a positive school community for our students, parents, and teachers is a top priority of our 

Board. 
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Data from the GOSA Report Card indicates that we did not meet the mark of having fewer than 10% of 

students absent 6 days or more for each year of our charter. However, our Board and school leadership 

has worked to make improvements in school attendance across our community - and weôre seeing 

positive signs. Though in the first year of our charter over a third of our students were absent more than 

six days, in FY 2022 the percentage reduced to 10.0%. We are proud that despite challenges and 

disruptions caused by the pandemic, our students are attending class at high rates, and we look forward to 

continuing this trend into the future.  

We also acknowledge that our parent and teacher satisfaction surveys have not always demonstrated 90% 

satisfaction rates. However, our Board is committed to continuous improvement and working with our 

community to increase our rates of satisfaction. For example, after our FY 2022 parent survey, we noticed 

that 79% of our parents indicated they were satisfied with the school. Our end-of-year survey also 

included opportunities for other questions and qualitative feedback, which indicated that parents were 

seeking 1) greater visibility into their childôs school experience, 2) opportunities for in-person 

engagement at school, 3) greater opportunities for 4th and 5th graders to participate in lower campus 

activities, and 4) more opportunities for enhancing academic rigor. Our leadership team and board has 

worked collaboratively to address these concerns by providing strong communication around student 

experiences, building in in=person opportunities for engagement at school (pending pandemic 

restrictions), tasking Upper School administrators to provide more opportunities for 4th and 5th grade 

students to participate in Lower Campus activities, and hiring additional instructional coaches to provide 

an enhanced academic experience for our students.  

We are optimistic that changes like these and others in the school will lead to greater parent and teacher 

satisfaction. This past year we worked to improve our end-of-year survey to provide greater insight into 

our communityôs joys and concerns with the school so that our Board and school leadership have better 

information to guide our decision-making.  

 

Organizational Goal 4: The Charter School shall reflect the socio-demographic diversity  of the local 

district with a targeted focus on economically disadvantaged  students as defined by State Board Rule.  
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Our school community is committed to ensuring that our student body is reflective of DCSD as a whole. 

Per our last charter, our goal was to work to increase by 20% (4% per year for each year) the number of 

newly enrolled students who are eligible for Free and Reduced Price Lunch (FRL). In 2019-2020, our 

school community began to implement a weighted lottery with positive results. By the time we ran our 

lottery for the 2022-2023 school year, 34% of incoming kindergarten students - a full 20 percentage 

points more than 2018-2019 - were students who were eligible for FRL. Our Board is pleased that the 

weighted lottery has delivered the results we anticipated and helped us reach our goal (20% of all students 

eligible for FRL) and that our school is able to attract students across socioeconomic backgrounds.  

We also point out that during the pandemic year of our charters, the FRL numbers may be undercounted 

as many parents - knowing that school lunch was free for all students regardless of status - did not elect to 

complete the paperwork during these years. We anticipate that as school lunch will no longer be available 

for all students in the future may lead to more accurate counts of students eligible for FRL. 

Organizational Goal 5: The Charter School's faculty and staff will reflect the sociodemographic 

diversity of the community it serves.  

 

Since its founding, GLOBEôs mission has guided our efforts to build a school community that is global in 

focus and prepares students for global citizenship. As such, we have worked hard to recruit board 

members, faculty, and staff whose diverse backgrounds and skillsets can effectively carry out this 

mission.  

Table 3 presents data comparing student, faculty, board, and staff race/ethnicity for the 2021-22 school 

year. These data indicate that staff and faculty clostly mirror our student population with respect to race 

and ethnicity.  

Table 3: Race/Ethnicity for GLOBE Students, Faculty, Staff, and Board  

 
 Percent by Race/Ethnicity White Black Asian American 

Indian 

Multiracial  Hispanic 

GLOBE 2021-22 Student 48.8% 26.2% 4.1% .3% 7.9% 12.7% 

GLOBE 2021-22 Faculty 48.9% 24.5% 10.2% 1% 2% 13.3% 

GLOBE 2021-22 Staff 40.5% 35.7% 2.4%  4.8% 16.7% 

GLOBE 2021-22 Board 41.7% 33.3% 8.3%   16.7% 
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We would also like to note that our school community places high value on linguistic diversity. We have 

many teachers who are fluent not only in our target languages of Mandarin, French, and Spanish, but also 

in other world languages. The many languages spoken by our teachers, staff, and students is a hallmark of 

our mission and is an essential component of creating a global community at our school.  

We are also excited to share that among our two heads of school and two assistant heads of school, we 

have school leaders who identify as Black, White, Latino, and Asian, and also have linguistic fluency 

representation for Mandarin, French, and Spanish. This diversity among our school leadership provides 

not only a visible representation of our mission but also the diverse skillsets and experiences that will 

enrich our school community and are essential to our mission.  

Lastly - in our hiring practices, our school leadership prioritizes active recruitment to ensure that we can 

recruit diverse and highly qualified candidates for our academic programs and instruction. Our school 

leadership utilizes tools like Handshake to access recent student graduates and reaches out directly to the 

education program at both Spelman and Georgia State to recruit new teachers. We also regularly recruit at 

the Teachers of Color Recruitment fair, the GCSA job fair, CARLA (Center for Advanced Research on 

Language Acquisition), and Teach for GA.  

 

Organizational Goal 6: The Charter School's board of directors will reflect the sociodemographic 

diversity of the community it serves. 

 

The Board of Directors at The GLOBE Academy strives to ensure that its governing board is reflective of 

both the mission of the school and the sociodemographic diversity of the community it serves. Our 6th 

organizational goal states that ñDuring each year of the charter term, at least 50% of the Charter School's 

new governing board members will have experience serving the school's defined diverse community or a 

community with similar socio-demographic diversity.ò 

Table 4 provides a summary of the racial and ethnic composition of the Board over the Charter term. In 

each year of our Charter, we have strived to ensure balance on our board. For the years 2017-2018, 2018-

2019, and 2021-2022, 50% or more of our Board members were members of color. In the two years from 

2019-2021, our number dropped below 50%, in part because we had members transitioning on/off the 
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board in those years. Nevertheless, board diversity remains a key recruitment goal for our governing 

board, and as evidenced by our current board makeup (2021-2022), we are confident that our recruitment 

efforts will continue this positive trend.  

Table 4: Board Makeup by Race/Ethnicity, 2017-2022  

 

 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Asian/Pacific 

Islander 

1 (11.1%)  1 (10%)  1 (9.1%)  1 (8.3%) 1 (7.1%) 

Black/African 

American 

3 (33.3%) 3 (30%) 3 (27.3%)  2 (16.7%) 6 (42.9%) 

White 4 (44.4%) 5 (50%) 6 (54.5%) 7 (58.3%)  5 (35.7%) 

Hispanic/ 

Latinx 

1 (11.1% 1 (10%)  1 (9.1%)  2 (16.7%) 2 (14.3%)  

Total 9 10 11 12 14 

 
Our goal as stated in the Charter, however, does not specifically focus on the race/ethnicity of individual 

board members, but rather that they ñwill have experience servingò the community. We acknowledge that 

it is challenging to operationalize this definition, but can share that it is the current practice of the Board 

recruitment that all members of the board can demonstrate through their personal and professional 

experience that they have relevant experience working in diverse contexts and that they embrace 

GLOBEôs emphasis on a global perspective and preparing future global citizens.  

In addition to seeking a diverse board in terms of race and ethnicity, the GLOBE Board also highly values 

cultural and linguistic diversity, along with experience living and working abroad, in its recruitment of 

new members. In the past year, the GLOBE Board of Directors has adopted the practice of beginning 

each Board meeting in four languages, stating the mission, vision, and values in Spanish, French, 

Mandarin, and English. All of these languages are spoken with some fluency by our current board 

members.  

The GLOBE Academy met all of its goals in its charter contract including a DEI goal to increase the 

student population that qualifies for free or reduced lunch which has increased to 20% of the total student 
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population. This was achieved by implementing changes to the lottery system for admissions which gave 

a higher weight to this population. 

6. 5ŜǎŎǊƛōŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΦ Lƴ ȅƻǳǊ ŘŜǎŎǊƛǇǘƛƻƴΥ 
a. Include an explanation of financial results.  
b. Detail any financial successes or struggles the school experienced during the current 

charter term. Include any instances of fraudulent behavior or accusations of fraudulent 
behavior by school staff, governing board members, or anyone else associated with the 
school. 

c. Explain how the school will address any struggles discussed above as well as any 
outstanding debts. Explain how the school will allocate any surplus funds.  

 
Our Board of Directors is proud to report that the school is in a strong financial position. GLOBE has had 

7 years of clean audits, has managed net positive operating budgets for all years, and maintains a healthy 

annual balance sheet. This strong financial governance coupled with excellent financial management by 

our school leadership and CFO has allowed us to maintain predictable revenue streams, fund our 

academic programs, teachers, and staff, and provide the resources and materials needed to create a strong 

learning environment for our students.  

Our strong financial position has also allowed us to make investments in facilities to ensure the long-term 

success of our academic programming. In 2017, we secured a +$3 million loan to purchase our Upper 

Campus building and in 2021 we purchased three adjacent properties to our Upper Campus to provide 

needed facilities enhancements for our middle school.  

Figure 1 shows our revenue and net income from FY 2014-FY2023 which demonstrate a history of 

growth.  

 

Figure 1: GLOBE Revenue and Net Income (in USD$MM)  
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Figure 2 shows our selected assets, which include cash and fixed assets - much of which is accounted for 

by the value of our facilities and acquired real estate.  

 

Figure 2: GLOBE Selected Assets (in USD$MM) 

 
 

The only unexpected financial struggle the school experienced during the current charter term was the 

unanticipated change to DCSDôs funding calculation, which led to an approximately 20% decline in per 

pupil funding, during a time when DCSD did not experience such a decline in its own funding - state or 

local. There were no instances of fraudulent behavior related to anyone associated with the school. 

GLOBE currently maintains a modest loan on the Upper Campus building, which we anticipate will be 

paid off within the next charter term. GLOBE will use surplus funds to invest in both academic 
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programming enhancements as well as enhancements in facilities. For example, in FY 2023, the Board 

approved a budget which included the addition of two new instructional coach positions to provide 

additional instructional support at both campuses while also allocating funds for anticipated maintenance 

needs at both campuses. The Board has also initiated a master facilities planning process to begin in FY 

2023 which will outline how we will invest future surplus funds to build the ñforever homeò of our school 

community.   

We have not observed any instances of fraudulent behavior or accusations of fraudulent behavior.  

GLOBE will continue to maintain a strong balance sheet and operate according to a net positive operating 

budget to account for any unexpected challenges that may occur during each school year. 

 

7. tǊƻǾƛŘŜ ŀ ōǊƛŜŦ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŎǳǊǊŜƴǘ ƎƻǾernance structure. In your description, you 
must include: 

a. Specific examples of decisions the governing board has made on behalf of the school; 
b. Specific examples of decisions the school leader has made on behalf of the school; 
c. How the governing board holds the school leader, any charter partners 

(ESP/CMO/EMO), and any independent contractors accountable; and 
d. ¢ƘŜ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΩǎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƻǇƻǎŜŘ ŎƘŀǊǘŜǊ ǘŜǊƳΦ 
!ǘǘŀŎƘ ŀǎ 9ȄƘƛōƛǘ с ŀ ŎƻǇȅ ƻŦ ǘƘŜ ōƻŀǊŘΩǎ DƻǾŜǊƴŀƴŎŜ ¢ǊŀƛƴƛƴƎ tƭŀƴΦ 
 

GLOBEôs governing board is made up of eleven elected members (bylaws allow up to 12 members) plus 

the Executive Director, who is a non-voting ex-officio member. Officer positions on the board include 

Chair, Vice Chair, and Treasurer. The current Board Secretary serves in an ex-officio capacity. 

Committees of the board include Governance Committee, Academic Committee, Development 

Committee, Finance Committee, Charter Renewal Committee, Facilities Committee, Diversity 

Committee, and Communications Committee. The board sets monthly meetings for 10-11 months per 

year.  

 

Specific examples of decisions the governing board has made on behalf of the school. 

The GLOBE Board of Directors works very closely with school leaders to set and guide the strategic 

direction of the school in service to the school's mission. In addition to providing ongoing support and 

expertise to the school through leadership and committee meetings, The GLOBE Board of Directors has 
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either voted on or worked very closely with school staff on the following items which reflect ways in 

which the GLOBE Board has made decisions on behalf of the school:  

ǒ Expanding Executive Director Role: The GLOBE Board recognized the need for the school 

to establish an Executive Director position to serve as school leader across our Upper (middle) 

and Lower (elementary) school campuses, with principals and assistant principals serving at 

each campus. The GLOBE Board voted to create this change which has allowed our Executive 

Director to focus their attention on critical strategic and long-term needs for the school 

community.  

ǒ Real Estate: The GLOBE Board has worked closely with school leadership on facilities and 

real estate opportunities to continue to strengthen the facilities needed to advance our school's 

mission. In 2018, the GLOBE Board facilitated the purchase of one property adjacent to the 

upper camps and in 2021 the GLOBE Board voted to purchase three additional conjoined lots 

across Briarcliff Road from Upper Campus. These real estate purchases will provide much 

needed space to improve and expand our facilities in service to our organization's mission.  

How the governing board holds the school leader, any charter partners (ESP/CMO/EMO), and any 

independent contractors accountable 

ǒ School Leader: The GLOBE Board has developed a formal annual evaluation process of the 

Executive Director to hold the school leader accountable. This formal process is led by the 

Board Chair and Evaluation Committee which includes the Chair of the Academic and 

Diversity, Equity, and Inclusion Committees. Members of this committee meet annually to 

provide written feedback on the Executive Director's progress toward meeting mutually agreed 

upon goals. This committee also discusses this feedback with all Board members prior to 

sharing with the Executive Director and solicits feedback prior to completing the final written 

evaluation.  Once the written evaluation is completed, the Board Chair meets directly with the 

Executive Director to share feedback and, provided the Board is supportive of the Executive 

Director's continuation in the role, to identify goals for the following year.  
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ǒ Charter Partners & Independent Contractors: The GLOBE Board works collectively with 

school staff to ensure accountability with independent contractors. Typically, the Board 

accomplishes this by working with external vendors to request regular presentations on their 

work, either by the vendors themselves or by school staff. For example, the Board has received 

regular updates on the work of Conscious Roots, a Diversity, Equity, and Inclusion consulting 

group that the Board hired to support school DEI initiatives. In another example, the BOard 

worked with an external vendor to provide plans and architectural renderings of proposed 

facilities updates to Upper and Lower campuses. These plans were shared with the board and 

made available to the school community in a public forum. 020, the GLOBE Board identified a 

need to allocate budgeted funds for a sustained engagement with an external vendor focusing 

on topics of diversity, equity, and inclusion in our school community. 

ǒ Coronavirus Response: In 2020-2021, school leadership worked collectively with staff, 

public health experts, and Board Members to establish a committee to meet weekly over most 

of the course of the 2020-2021 academic year to develop and implement a plan to re-open the 

school safely during the coronavirus pandemic. The Board received regular updates and 

provided expertise and guidance as needed to help craft the school's reopening plan.  

ǒ Annual Budget: Each year, our school works closely with leadership to approve and/or amend 

as needed the annual budget. This process involves active engagement with GLOBE Board 

Members, especially the Board Treasurer, to ensure that the annual budget is fiscally sound and 

reflective of our school mission.   

As with any new charter school, the governing board has had to make major decisions impacting school 

operations. Some of the key decisions made by GLOBEôs board have included the following: 

 Financial: Selection of auditor, approval of financial policies 

 Resource allocation: Strategic goal to have 60 days of cash reserve, annual budget approval, 

approval to budget changes 
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 Personnel: Hiring a new HOS (renamed as Executive Director in 2019) before the start of Year 2 

of the charter. 

 School Operations: Initiating mold remediation in the school building in Year 1 of the charter, 

securing modulars on the Lower Campus to support the growth of the school, and identifying a 

second site location for the schoolôs Upper Campus to support the growth of the school. 

 Curriculum and Instruction:  Determining to offer three languages in all grades, resulting in a 

need for 6 classes in each grade (two classes for each of the three languages) 

 School Improvement: Updating the lottery policy to only accept new students in grades K, 1st and 

6th due to the language immersion model and in the best interest of students, and developing and 

implementing a strategic plan for the school 

The board also empowers the ED with autonomy to support the schoolôs academic and day-to-day needs.  

Examples of the decisions that the ED makes on behalf of the school are: 

 Hiring teachers and staff including creating new positions as needed and expanding the student 

support team. 

 Directing the research and implementation of a revised social/emotional program for students 

(Responsive Classroom). 

 Establishing a set curriculum for the school compliant with state standards and consistent with the 

schoolôs dual language model. 

 Modifying the DLI model to be a half day language model for grades K-2 and alternate day 

model for grades 3-5 and then moving to alternate day model for K-5.  

 Approving cultural events and opportunities for students both on and off campus. 

 Assessing and confirming usage of school campus space. 

 

The boardôs training program for the current and proposed charter term is available as Exhibit 6. 
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8. Describe how the school provides state- and federally-mandated services to students with 
disabilities. Reciting the requirements of law and rule is insufficient. Your description must 
ƛƴŎƭǳŘŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇǊƻŎŜŘǳres to: 

 
 Evaluate and identify students with disabilities; 
 Develop, review, and revise Individualized Education Programs (IEPs); 
 Integrate special education into the general education program; 
 Ensure that the school facility meets the requirements of other related laws including 

the Americans with Disabilities Act (ADA) and Section 504; 
 Address student discipline; 
 Handle programming disputes involving parents; 
 Ensure confidentiality of special education records; 
 Purchase services from special education vendors or to contract with your local district 

to provide a continuum of special education services and how this arrangement will 
work; and 

 Secure technical assistance and training. 
 

Provision of services and due process procedures are implemented for students with disabilities in 

accordance with all relevant Federal and State laws, rules, and regulations. GLOBE is open to all students 

in kindergarten through 8th grade who live within the boundaries of DeKalb County, Georgia. GLOBE 

complies with all special education requirements imposed by the Individuals with Disabilities Act 

(IDEA), Section 504 of the Rehabilitation Act of 1973, and Title 11 of the Americans with Disabilities 

Act (ADA), in addition to Georgia State Policy. Students with disabilities will be entitled to a free and 

appropriate public education (FAPE) provided at no cost to the parents, determined on an individual, case 

by case basis. 

 

Evaluation and Identification of Students with Disabilities 

GLOBE follows all DeKalb County School District (DSCD) directives as they pertain to the evaluation 

and identification of students with disabilities. There is a Multi Tiered System of Support (MTSS) Team 

in place to identify and plan alternative instructional strategies for students experiencing academic or 

behavioral difficulties. The Student Support Team includes teachers, parents, administrators, the school 

counselor, the school psychologist, LTSE and Special Education personnel. The Student Support Team 

follows a problem-solving framework to address students with academic and behavioral difficulties that 

do not respond to whole class/small group strategies and best practices (Tier 1). Student Support Team 
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intervention begins in the classroom with standards-based instruction and research-based interventions 

specifically designed to meet each studentôs needs (Tier 2).  

 

The evaluation and placement of students in special education programming complies with federal and 

state regulations and is initiated immediately following referral from appropriate staff members (Tier 3). 

An initial parent conference is conducted to inform parents of the reason for the referral, procedures that 

are used in the evaluation, and the rights and responsibilities of the parent. Parents will receive a copy of 

ñProcedural Safeguardsò upon a studentôs initial evaluation, at each subsequent IEP meeting, upon re-

evaluation, upon receipt of a request for mediation or due process hearing, and/or when a change in the 

studentôs designation occurs. Students are evaluated on-site by the school psychologist provided by the 

DCSD, and subsequent recommendations are immediately implemented. Any student who is designated 

as a student with exceptionalities will have an initial meeting to develop the Individualized Education 

Plan (IEP). Special Education personnel will work with the student and the studentôs teachers to ensure 

IEP compliance and monitor student progress.  

 

Development, Review, and Revision of IEPs 

IEPs are developed by a team according to federal and state regulations. The IEP includes annual goals, 

necessary related services and environments, supports, accommodations, and parameters for participation 

in state and local assessments. IEP meetings, which include at least one of the studentôs general education 

teachers, parents, the Special Education teacher, relevant service providers, and an administrator, are held 

based on the IEPôs re-evaluation and review dates, as new developments in the studentôs IEP require, and 

as-needed based on classroom performance. An interpreter will be provided at no cost to families whose 

home language is not English. The IEP is closely monitored by the Special Education teacher and 

implemented by all staff members. Professional development and ongoing support from the Special 

Education Department facilitates the involvement of all instructional staff in the tracking of all students 

with IEPs. Quarterly progress reports are provided to parents and students reflecting progress on IEP 

goals.  Prior to the start of each school year, Special Education personnel and the School Psychologist 
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review current and new student records and convene IEP teams as necessary to plan services for the 

upcoming year. 

 

Integration of Special Education into the General Education Program 

GLOBE places a strong emphasis on early identification and intervention for learning and behavioral 

differences. All efforts are made to serve exceptional students in the regular classroom to the maximum 

extent appropriate in accordance with the least restrictive environment (LRE) guidelines mandated by 

federal law. Students with IEPs are serviced within the general classroom setting with collaborative 

support by Special Education personnel. Frequent, ongoing professional development and support for all 

instructional staff includes strategies and modifications specifically designed to support these students. In 

this manner, all students at GLOBE are able to take advantage of the schoolôs dual-language immersion 

program and constructivist approach to learning. 

 

Facility  

GLOBE facilities comply with the ADA and Section 504, as well as any other related laws. 

 

Supplemental Educational Services 

Required Supplemental Educational Services (ex. Speech, Occupational Therapy, etc.) will be 

implemented, monitored, and assessed according to federal, state, and local regulations, and will be 

administered by a licensed staff member contracted through DSCD. Student progress will be monitored 

by the staff member and required notices will be distributed to eligible students and their families. In 

conjunction with DCSD, GLOBE will ensure that all necessary information is transmitted to the 

appropriate local and state agencies. 

 

Technical Assistance and Training 

Ongoing professional development is administered to all staff reinforcing the tenets of IDEA, ADA, 

Section 504, and related guidelines serving the needs of exceptional students. Applicable personnel 

participate in state and district training as they become available in order to become familiar with all 

relevant federal, state, and local reporting and recording software. GLOBE utilizes the GA DOE Special 
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Education Rules Implementation Manual to ensure full compliance of all Special Education laws, rules, 

and statutes. 

 

Special Education Staff 

GLOBE assesses its Special Education staffing needs often to ensure that all students are being served 

according to the settings and services identified in the IEP. GLOBEôs comprehensive Special Education 

program will continue to be fully compliant with all state and federal mandates at every step of the 

process, from identification and eligibility to servicing, and will partner with DCSD to ensure that 

compliance continues as students transition into, and out of, the school.  

9. Describe how the charter school provides state- and federally-mandated services for English 
Learners (ELs). Reciting the requirements of law and rule is insufficient. Your description must 
include the diagnostic methods or instruments that are used to identify and assess those 
students, as well as the instructional program that is provided to ELs. 

 

GLOBE is committed to meeting the needs of its ELs, and particularly will recruit for ELs in the 

languages taught at GLOBE. The school has a designated ESOL lead teacher to oversee all WIDA and 

ACCESS testing. Each campus has a designated ESOL teacher who provides instruction to ELs through 

the pull-out model. Many of the students are enrolled in immersion classes in their home language. For 

these students, English language instruction is presented by a classroom teacher who is EL certified, and 

50% of instruction is taught in the native language. Having native language speakers in the immersion 

classes is beneficial to both the ELs and the students learning the native language, as conversation starts 

to happen more readily among students and not just between students and teachers. The GLOBE 

encourages and rewards its teachers who become ESOL endorsed in order to better serve all students in 

dual language instruction using best practices for language acquisition. GLOBE uses pull-out and 

collaborative models for EL students who are not enrolled in immersion classes in their native language. 

 

Identification and Assessment of new ELs 

GLOBE includes a home language survey in its registration materials for new students. If any family 

identifies a language other than English in that survey, GLOBE administers the W-APT assessment (K 

only) or a WIDA screener (Grades 1-8) to determine whether the student is eligible for language 
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assistance. The only exception to this is if the student has previously been enrolled in DCSD and student 

records indicate English proficiency or a current level of EL services. Students determined to be ELs 

needing language assistance will be identified as such and reported on the next FTE count. 

 

Instructional Program for ELs  

Services are provided for ELs in accordance with all applicable federal, state, and local laws, rules, and 

regulations. In the pull-out model, the ESOL teacher provides one-on-one or small group instruction. 

Students with more intermediate and advanced English proficiency are served in a collaborative model 

wherein the ESOL teacher assists the regular classroom teachers with English instruction for ELs. EL 

students are exposed to all the same learning opportunities and activities as the entirety of the GLOBE 

student population, and will not, at any time, be excluded from any curricular or extracurricular activities 

because of the inability to speak or understand the language of instruction. GLOBE endeavors to provide 

services for EL students and printed materials for their families in their native language wherever 

possible. Interpreters will be made available at no cost to the studentsô families for IEP or other meetings 

containing critical information. 

 

GLOBE assesses its ESOL staffing needs often to ensure that all students are being served as student 

enrollment in the ESOL program increases. All teaching staff members participate in professional 

development that bolsters their understanding and application of frameworks used to facilitate language 

learning. GLOBEôs comprehensive ESOL program will continue to be fully compliant with all state and 

federal mandates at every step of the process, from identification and eligibility to servicing, and will 

partner with DCSD to ensure that compliance continues as students transition into, and out of, the school. 

 

EL Progress Monitoring and Exit Criteria  

The school monitors the progress of EL students through a variety of formal and informal assessments. 

The ESOL teacher collaborates closely with the general education teachers to ensure that instruction is 

aligned. All EL students are required to participate in standardized and periodic assessments, with 

appropriate accommodations and/or modifications as necessary. The ACCESS test is administered to all 
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EL students annually to determine progress in English learning, and the school follows district and state 

guidelines regarding exit criteria. All students receiving an Accountability CPL score of 5.0 or greater 

will be exited from the EL program. 

 

Continued Student Monitoring Post-Exit  

Students who have exited the EL program will continue to be monitored quarterly for academic success in 

the school curriculum. If data (MAP/Milestones scores, Lexile rankings, and/or classroom performance) 

reflect a need for further support, students will be serviced through the schoolôs Early 

Intervention/Remedial Education programs. 

 

10. Provide the number and percentage of students receiving In-School Suspensions, Out-of-

School Suspensions, or Expulsions during the current charter term (e.g., the past 5 years). How 

does this discipline and dismissal data compare to the Office of Civil Rights data? 

 

The GLOBE Academy takes a positive approach to discipline that promotes teaching students to make 

good choices. This approach helps children develop the intrinsic decision-making skills that will keep 

them safe, happy, and successful in their lifeôs endeavors. We apply this approach through the following 

strategies and tactics:   

Å Constructing a positive, mutually supportive classroom culture  

Å Positive reinforcement of healthy class norms  

Å Specific and authentic encouragement  

Å Natural consequences to unacceptable behavior  

Å Individual discipline plans for those students who need a little more structure  

GLOBE also follows the DeKalb County Schoolôs Code of Conduct. 

Figure 3 demonstrates the total number of ISS and OSS suspensions over the four-year period of 2017-

2022. School year 2020-2021 was omitted as there were no disciplinary incidents during pandemic virtual 

schooling. Data suggest a decreasing trend in numbers of ISS and OSS suspensions over the four-year 

period, despite a growth in GLOBEôs enrollment. Closer analysis reveals that this decrease was most 

http://ocrdata.ed.gov/DistrictSchoolSearch
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pronounced in the elementary (K-3) levels, where annual suspensions were reduced from 48 in 2017-2018 

to 3 in 2021-2022. There were no student expulsions at GLOBE across the period.  

 

Figure 3: ISS and OSS at GLOBE by year, 2017-2022 

 
 

Table 5 describes the total number of in-school suspensions (ISS), out-of-school suspensions (OSS), and 

expulsions at GLOBE from the 2017-2018 to the 2021-2022 school year (4 years total), by race/ethnicity. 

Each number provides the total number of students in each category by discipline type. The percentage 

indicates the percentage in the group of the disciplined population.  
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Table 5: Total in-school suspensions, out of school suspensions, and expulsions from 2017-2022 (4 

academic years) at The GLOBE Academy, compared to DCSD 2017 

 

 The GLOBE Academy 2017-20222 DCSD 2017  

Ethnicity/Race ISS OSS EXP % SY 21-22 

Enrollment 

ISS OSS EXP  % of SY 2017 

Enrollment 

American Indian or 

Alaska Native 

0  

(0%) 

1  

(1.1%) 

- 0.4% 0.3% 0.2% 0.0% 0.3% 

Asian / Pacific 

Islander 

1  

(1.1%) 

1  

(1.1%) 

- 6.8% 1.6% 1.3% 0.0% 6.7% 

Black or African 

American  

37 (42.0%) 42 

(44.7%) 

- 28.0% 78.5% 86.3% 100.0% 61.9% 

Hispanic 10 (11.4%) 7  

(7.4%) 

- 14.8% 14.5% 9.2% 0.0% 17.8% 

Multi -racial / Two or 

more races 

8  

(9.1%) 

12 

(12.8%) 

- 7.9% 1.6% 1.3% 0.0% 2.0% 

White 32 (36.4%) 31 

(33.0%) 

- 42.1% 3.6% 2.0% 0.0% 11.2% 

Total Population 88  94  - 100%     

 

These data can be compared to county data, available from the Office of Civil Rights data. Comparisons 

suggest that while GLOBE discipline data may indicate some racial disparities in disciplinary action, 

these disparities are similar when compared to DCSD as a whole. For example, in 2017 Black/African 

American students comprised 61.9% of the total DCSD population, but accounted for 78.5% of in-school 

suspensions and 86.3% of out-of-school suspensions, and all (100%) of expulsions. Similarly, 

Black/African American students comprise 28% of the GLOBE student population and 42.0% of in-

school and 44.7% of out-of-school suspensions.   

 

These data reveal two key points: First, GLOBE has successfully reduced the overall number of 

suspensions, particularly at the K-3 level, over the period of our charter term. However, there remain 

racial disparities in the proportion of the disciplined population, with Black/African American students 

https://ocrdata.ed.gov/search/district
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being somewhat overrepresented among the disciplined. To address this challenge, GLOBE intends 1) to 

implement a restorative practices approach to school discipline that will focus on resolving conflict, 

repairing harm, and healing relationships - both with disciplined students as well as across the school 

community as a whole, and 2) to explicitly focus on using culturally responsive approaches to student 

discipline that emphasize building positive relationships between students and teachers and the broader 

school community. These approaches are rooted in evidence that suggests culturally-tailored approaches 

coupled with alternative discipline approaches like restorative justice programs may help reduce racial 

disparities in school discipline (Welsh and Little, 2018). Some of this work has already begun - and we 

are also optimistic that we are on the right track: not only have disciplinary incidents decreased over time, 

a chi-square analysis of our 2021-2022 student disciplinary data suggests that the relationship between 

race/ethnicity and student discipline was not statistically significant 2 (4, N = 38) = 9.1, p > .05). We 

hope to continue this trend over the next five years of our charter renewal.  

 

Reference: Welsh, R. O., & Little, S. (2018). The school discipline dilemma: A comprehensive review of 

disparities and alternative approaches. Review of Educational Research, 88(5), 752ï794. 

https://doi.org/10.3102/0034654318791582 

 

11. 5ŜǎŎǊƛōŜ ƛƴ ŘŜǘŀƛƭ Ƙƻǿ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ǎǘǳŘŜƴǘǎΣ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΣ ŦŀŎǳƭǘȅΣ ŀƴŘ ǎǘŀŦŦ ǊŜŦƭŜŎǘ 
the sociodemographic diversity of the community served by the charter school. If the charter 
ǎŎƘƻƻƭ ŘƻŜǎ ƴƻǘ ǊŜŦƭŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘƛǾŜǊǎƛǘȅ ƛƴ ƻƴŜ ƻǊ ƳƻǊŜ of the areas listed above, 
provide a comprehensive plan to address this need for diversity. Included in such a plan could 
be, for example, the use of targeted recruitment or the use of a weighted lottery to provide an 
increased chance of admission for educationally disadvantaged students pursuant to O.C.G.A. 
§ 20-2-2066(a)(1) and State Board Rule 160-4-9-.05(2)(g).  
 

The school has carefully identified skill sets needed on the board and recruits members with those skills. 

The schoolôs governing board is currently comprised of eleven members and is 42% male/58% female, 

8% Asian, 33% black, 42% white and 17% Hispanic, and skill sets include an attorney, and academic 

consultant and director, a health analyst, experienced facilities managers, three members with financial 

backgrounds, two members with development and marketing backgrounds, project management and 

strategic development backgrounds, and members with communication and marketing backgrounds. The 

school continues succession planning and board recruitment, with a vision and goal to reflect the socio 

https://doi.org/10.3102/0034654318791582
https://doi.org/10.3102/0034654318791582
https://doi.org/10.3102/0034654318791582
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demographic diversity of the community it serves. Below, two charts can be seen showing the 

demographics of GLOBEôs Board of Directors and GLOBEôs student population between 2017- 2022. 

The goal of having a diverse Board of Directors reflecting the sociodemographic diversity of the 

community has been accomplished as seen in the chart below. Each year of the charter term, at least 50% 

of GLOBEôs new governing board members will have experience serving the school's defined diverse 

community or a community with similar socio-demographic diversity.  In fact, GLOBEôs governing 

board exceeds this goal by consistently mirroring the community.  

 

Table 7: Current GLOBE Diversity Profile  

 
 Percent by Race/Ethnicity White Black Asian American 

Indian 

Multiracial  Hispanic 

DeKalb County Census 2020 Census 29.3% 54.8% 6.5% .5% 2.2% 8.5% 

GLOBE 2021-22 Student 48.8% 26.2% 4.1% .3% 7.9% 12.7% 

GLOBE 2021-22 Faculty 48.9% 24.5% 10.2% 1% 2% 13.3% 

GLOBE 2021-22 Staff 40.5% 35.7% 2.4%  4.8% 16.7% 

GLOBE 2021-22 Board 41.7% 33.3% 8.3%   16.7% 

 

Table 8: GLOBE Student Population by Race/Ethnicity and School Year  

 

Student Population SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22 

API 4% 4% 5% 6% 6% 

Black 27% 26% 27% 29% 28% 

White 48% 49% 46% 42% 41% 

Hispanic/Latino 12% 13% 14% 15% 16% 

Two or more races 9% 8% 7% 7% 8% 

 

The GLOBE Academy has attended the Teachers of Color Recruitment job fair since 2017.  Additionally, 

GLOBE ensures a diverse faculty population by attending GCSA job fairs & World Language job fairs 

each year. We post all open positions on the GCSA job board, & GSU job board. 

Starting in the first year of GLOBEôs previous charter term (students entering the 2019-2020 school year), 

GLOBE implemented a targeted, weighted lottery to increase the proportion of students entering the 

school who are economically disadvantaged, as defined by State Board Rule. With the formula below, 
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GLOBE has successfully increased the number of students who receive Free and Reduced Lunch up to 

20% of the student body. 

 

Table 9: Lottery Results for incoming Kindergarten Classes - GLOBE Academy  

 

Lottery  year Kindergarten applicants 

accepted/enrolled with ED status 

Weight applied for 

lottery 

Total GLOBE Free and 

reduced % 

2017-2018    

2018-2019   13% 

2019-2020 22% 2.2 16% 

2020-2021 25% 6.12 20% 

2021-2022 20% 8.0  

2022-2023 34% 4.11  

 

Additional information for the weighted lottery is located in Exhibit 9.  

 

 

1. Describe in detail any difficulties faced during the charter term that were not already 
addressed above, how the school dealt with such difficulties, and if they remain an issue for 
the school.  Also explain how the school plans to avoid these difficulties during the upcoming 
charter renewal term. 

   
This past five-year term held many challenges not only for GLOBE but for education as a whole.  We 

hope that we will not see another five years like this in education.   

One of the challenges we have faced as a community has been our facilities. We did have some successes: 

first, we were able to purchase our Briarcliff Road Campus so that we now own and maintain a permanent 

home for our 4-8th grade school community. This building was renovated prior to entry and has served 

our community well. We also purchased adjacent properties to this campus to expand our footprint and 

capacity. 
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We are also grateful to be currently occupying the Heritage Building from DCSD, which houses our K-3 

grades. As this school building has aged, we have encountered challenging maintenance needs that 

require long-term solutions. To address the long-term facilities needs at this campus, we have hired a 

vendor to work with us to develop and implement a master plan for our facilities. We would welcome 

conversations on how to partner in this effort, including accessing SPLOST funding to help support our 

facilities investments. 

 

COVID-19 was the biggest challenge of all.  We are very proud of our school and the decision we made 4 

years prior to the pandemic to have our Upper Campus be 1:1 for technology. We along with the whole 

country had to turn on a dime to ensure we could continue to educate our students with quality instruction 

while maintaining a dual-language immersion environment. We have learned a great deal from this 

experience - and in particular how important it is to create a safe in-person learning environment for our 

dual-language immersion model while using technology and virtual learning when necessary. 

 

The pandemic also forced us into difficulties with staffing, nurses, and HR. We had to change HR 

procedures for sick leave and remote working. We also had to navigate how to get subs in the building 

and keep our community safe. We were grateful for the relationship and partnership we were able to build 

with a team of epidemiologists from Emory and a team from the CDC, both of whom were very helpful as 

we constructed our plans to safely reopen the school through our board-appointed reopening committee. 

Moving forward, we will continue to consult external expertise to navigate potential future public health 

challenges to ensure a safe learning environment for our students.  
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2. If the answers given above to questions 1 - 9 reflect a change to any of the following, please 
provide the rationale for the change:  
 

FINANCIAL CHANGES :  

The schoolôs financial structure. - None 

The schoolôs CFO. - None 

The schoolôs relationship with any major creditors (e.g., landlords, investors etc.) our main 

banking partner, which owns the loan on our Upper Campus, was purchased by South State 

Bank. We continue to bank with South State Bank. We have no investors or other creditors. 
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LOOKING TO THE FUTURE 
 

3. Briefly describe how the school has and will continue with its proposed changes to serve the 
needs of its students for the upcoming (renewed) charter term. 

 
In a constructivist environment, GLOBE will continue to provide dual language immersion for grades K-

5 and a language credit program focused on students in grades 6-8 to earn high school and/or AP credits.   

Regarding proposed changes, the Board will develop a new five-year strategic plan to guide GLOBE 

through the next charter term. We anticipate that this strategic plan will have a similar focus to our prior 

plan, which focused on four pillars: academic excellence in instruction, organizational capacity building, 

facilities improvements, and diversity, equity, and inclusion. We highlight a few areas where we 

anticipate focusing our efforts: 

1. We will continue to invest in our academic programs, and work to reduce areas of disparity 

among student subgroups. We have initiated work in this area in the coming academic year by 

investing in two new positions - one curriculum coach and one data coach - to provide additional 

support for students who may be struggling. Our Board will be reviewing our academic data to 

examine additional investments we can make to improve academic learning for all our students.  

2. For the upcoming charter term, GLOBE Board of Directors has initiated a Facilities Master 

Planning Project led by a dedicated team of board and staff members to ensure it has a long-term 

home. This facilities plan will ensure that we have a permanent and safe environment for our 

students to learn and will also accommodate emerging needs for our academic programs.  

3. GLOBE will also implement and monitor its committed plan to DEIAB - Diversity, Equity, 

Inclusion, Accessibility, and Belonging - and anticipate that this work will form a core part of our 

strategic plan. These five principles will help GLOBE nurture a better learning environment in 

which all community members feel respected and welcome.  

 

We look forward to serving our students and our community for the duration of our next charter term.   
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EXHIBITS 
 
The following Exhibits are required to complete your Charter School Renewal Application Package. 
Please tab the Exhibits to match the item numbers below. Exhibits should be as limited in size as 
possible. 
 

1. Attach an official copy of the certificate of incorporation for the required Georgia nonprofit 
corporation from the Georgia Secretary of State. Please Note: All charter school contractsτ
including those of start-up and conversion charter schoolsτmust be held by a Georgia nonprofit 
corporation. 
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2. Attach a copy of the by-laws for the nonprofit corporation. 
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