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PIERCE COUNTY SCHOOLS 

DISTRICT STRATEGIC PLAN 

Mission: Excellence as the Standard 

Vision: Utilizing creative problem solving to excel in a global environment 

Long Range Goals: 

1. Raise the academic challenge and performance of each student. 
2. Ensure quality personnel in all positions. 
3. Provide safe, orderly environments that promote learning 
4. Develop and manage resources to maximize student learning. 
5. Increase stakeholder understanding, trust and support of the school system. 
6. Increase the percentage of students graduating from high school and attending a college or technical 

college 

District Priorities: 

1. Ensure continuity of services for students during COVID-19. 
2. Work towards meeting CCRPI goals of moving from Developing to Proficient Leamer and Proficient to 

Distinguished Learner 
3. Continue communication with parents and the community by utilizing social media 

District Improvement Plan Goals 

Pierce County Schools will 

• Increase the percentage of teachers and leaders within the system with the appropriate professional 
qualifications for their assignments by 3%. 

• Increase the percentage of students scoring at Proficient and Distinguished levels on the Georgia 
Milestones End of Grade and End of Course tests by 3% in English Language Arts and Math. 

• Decrease the amount of instructional time lost due to inappropriate behavior by 10%. 
• Increase the percentage of parents/families that participate in parent and family engagement activities, 

events and surveys by 10%. 


