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5:00-9:00 p.m.  |  April 30, 2025  |  Location:  The FAIR School: Crystal

 
●​ Two-way Radios 
●​ Raptor 
●​ Surveillance Cameras 
●​ Standard Response Protocol (SRP) 

6:00 p.m. Working Dinner 
●​ Get some dinner 
●​ Enjoy the presentation 
●​ Ask questions 

 

6:10 p.m. Building Infrastructure Security - Standard Operating Procedures 
●​ What are they? 
●​ Why do they matter? 

Maureen Mullen, Alissa Pier  

6:30 p.m. Walk and Talk - Building Components in Action 
●​ Walking tour of the building to familiarize the team with how 

the standard applies to an actual structure. 

Maureen Mullen, Alissa Pier 

7:00 p.m. Academic Vision & Programs:  
Excellence in Instruction and Learning: 
●​ Improving the Instructional Core: Process Elmore Article 

○​ Review the three elements and discuss how to 
increase knowledge, raise the level of content rigor, 
and change students’ role in the process. 

●​ Transition from program delivery model into instructional core-in 
every classroom, every day! 

●​ Hattie Research 
●​ Framework for Creating Systems Effectiveness 
●​ Pathway to Priorities 
●​ 5 Dimensions of Teaching and Learning 
●​ 4 Dimensions of of School Leadership 

Teri Staloch 

7:45 p.m. Initial Engagement Findings related to Academic Programming Alissa Pier   

8:00 p.m. Examples of “What We Have Heard” Features: Improving the 
Instructional Core through 5D of Teaching and Learning 
Activity: After each “feature” record what you noticed regarding the 
purpose (the why), student engagement, and/or classroom 
environment. Turn and talk as time allows and/or we will have people 
report out. 

●​ VANTAGE  
●​ Alpha School  
●​ Outdoor Learning  
●​ Blue Valley CAPS   
●​ Flexible Environment  
●​ Burnsville High School  
●​ Language Immersion 
●​ PLSAS ESTEM 
●​ Design for health and well-being 

Amy O’Hern 
 
 
 
 
 
 

Believe. Belong. Become. 

https://info.k-12leadership.org/hs-fs/hub/381270/file-797242241.pdf
https://info.k-12leadership.org/hubfs/4d_research%20summary.pdf
https://www.minnetonkaschools.org/academics/mhs/vantage
https://alpha.school/video-library/?
https://www.youtube.com/watch?v=LzGRQQWOn9Y
https://bvcaps.yourcapsnetwork.org/
https://www.youtube.com/watch?v=4cscJcRKYxA
https://youtu.be/47HqmY-wB9o?si=2XeeZvLPkqXD_Yw-
https://youtu.be/wk5uETec9x8?si=JWHhmiIpS_VvH3zN
https://www.youtube.com/watch?v=X_3DG75qs0Q
https://www.youtube.com/watch?v=0E5gyxrmrTk

