
 

Robbinsdale Area Schools 
Reimagine Rdale Vision 2030 Team: Meeting 
Agenda 
5:00-9:00 p.m.  |  March 25, 2025  |  Location:  The FAIR School: Crystal

 
6:00 p.m. Youth Council Presentation 

●​ Research and Data 
Rdale Students: Youth Council 

6:30 p.m. Working Dinner and Student Panel 
●​ Student Lived Experience 

Amy O’Hern 

7:00 p.m. Student Sense of Belonging, Engagement, and Safety Beth Tepper, Toni Boyden, 
Alissa Pier 

7:45 p.m. Rdale: Our Core Business is Learning and Teaching 
●​ Teacher Influence Reflection 
●​ Grounding in Research: Elmore Article 
●​ Excellence in Teaching (Effective Instruction): Core Instruction 

(4D) 
●​ Excellence in Instructional Leadership (5D) 
●​ Academic Visioning and Common Definitions 

Teri Staloch 

8:30 p.m. Status on $21M Budget Reduction Kristen Hoheisel 

8:45 p.m. Key Messages & Optimistic Closure Activity 
○​ The community knows this group convened tonight; what do 

we want them to know about our time together… key 
messages. 

Anthony Williams 

9:00 p.m. Adjournment and Gratitude Teri Staloch 
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Believe. Belong. Become. 


