Robbinsdale Area Schools
Reimagine Rdale: Facilitator Vision 2030 Team
Meeting Agenda

S5p.m.-9 p.m. | July10,2025 | Location: Education Service Center

TODAY'S PRESENTATION

PURPOSE

A community group reflective of the diverse makeup of our students and community population will engage in
study, learning, and analysis to develop long-term recommendations for district priorities, financial stability, and
considerations to reimagine the school district our students want, need, and deserve.

NORMS:

Humor, joy, and fun

Speak your truth

Have positive intent

Be flexible in solution seeking

Stay engaged

Push one another and stay solution-focused.
Use the equity magnifier

Ensure all voices are heard

OUTCOMES:

Reimagine Rdale Vision 2030 Team Members will:

consider the scope of work ahead and determine a team to lead the recommmendation report and presentation
to the school board;

e connect the reflections and insights from the school tours to the work of Reimagine Rdale: Vision 2030;
e utilize information from the last six months, including a review of data, to come to consensus on key vision
components for the desired academic and daily experience for students (Recommendation #1);
e Engage in discussion to be prepare for facility need options to be explored in more detail on July 29, 2025;
e serve as key communicators and ambassadors of the authenticity of the community engagement process to
elevate community voices; and
e Continue to connect with one another to perform as a high-functioning team.
TIME AGENDA ITEMS PRESENTER
5:00 p.m. Welcome, Introductions, and Agenda Preview Teri Staloch
e Land Acknowledgement and District Mission
e Purpose, Norms, and Outcomes
e \Welcoming Inclusion Activity: Recommendations
5:30 p.m. Reflections from the Tour Bob McDowell & Alissa Pier

e What did you see?

What surprised you?

What did you find relevant to your work here on the V-Team
What did you like? What did you not like?

How do the spaces you saw align with what this team and
the community input have said is important? Was there
anything that made you think differently about the future of
Rdale from what you thought prior to the tours?

6:00 p.m. Working Dinner

Believe. Belong. Become.
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Believe. Belong. Become.

6:30 p.m. Continuation of Tour Reflections Bob McDowell & Alissa Pier
7:00 p.m. Equity Magnifier Reminder Beth Tepper
710 p.m. Vision of Academics and the Student Experience Teri Staloch, Bob McDowell, &
e District-Wide Teaching & Learning Vision and Strategies. Alissa Pier
e Review Data related to academic programming, academics,
teaching, learning, and the student experience
e Vision of Academics and the Student Experience
815 p.m. Share out your group’s recommendations Teri Staloch, Bob McDowell
8:55 p.m. Adjournment and Gratitude
July 10, 2025




