Robbinsdale Area Schools

Reimagine Rdale Vision 2030 Team: Meeting
Agenda

5:00-9:00 p.m. | March 25,2025 | Location: The FAIR School: Crystal

TODAY'S PRESENTATION

PURPOSE

A community group reflective of the diverse makeup of our students and community population will engage in
study, learning, and analysis to develop long-term recommendations for district priorities, financial stability, and
considerations to reimagine the school district our students want, need, and deserve.

NORMS:
eHumor, joy and fun
eSpeak your truth
eHave positive intent
eBe flexible in solution-seeking
eStay engaged
ePush one another and stay solution-focused
eUse the equity magnifier
eEnsure all voices are heard
eConfidentiality of conversations that are not yet public

OUTCOMES:

Reimagine Rdale Vision 2030 Team Members will:

e make connections from previous learning and begin to apply the information to future decisions;

e |earn about the research being conducted by the the Rdale Youth Council and understand more about the
lived experience of some of our Rdale students;

e engage in educational research, reflection and discussion to understand and create shared definitions of
excellence in teaching/effective instruction (core instruction) and excellence in instructional leadership;

e continue to increase knowledge about the school district and serve as key commmunicators of the community
engagement process to elevate community voices; and

e connect with and learn from one another to form a high-functioning team.

TIME AGENDA ITEMS PRESENTER

5:00 p.m. | Welcome, Introductions, and Agenda Preview Teri Staloch
e Land Acknowledgement and District Mission
e Purpose, Norms, and Outcomes

e \Voicesin the Room

510 p.m. | Follow Up from February Vision Team Meeting Alissa Pier
e Question and Information Requests
e Reimagine Rdale Vision 2030 Process Update

520 p.m. | Enroliment and Demographic Study Reflection, Activity, and Kristen Hoheisel
Application
5:45 p.m. | Transition from Rdale Program Review to Effective Teaching and Amy O'Hern

Instructional Leadership
e Research findings: chart paper & voting dots (from March)
e Rdale programs (from March)
e \What's the core of innovative strategies?

Believe. Belong. Become.


https://docs.google.com/presentation/d/1TPNvaZOfJuFOrDHfAbem_e0WYm6nkAJyhVdB9uA5Nr8/edit#slide=id.g3427060ea1a_0_144
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6:00 p.m. | Youth Council Presentation Rdale Students: Youth Council
e Research and Data
630 p.m. | Working Dinner and Student Panel Amy O'Hern
e Student Lived Experience
7:00 p.m. | Student Sense of Belonging, Engagement, and Safety Beth Tepper, Toni Boyden,
Alissa Pier
7:45 p.m. | Rdale: Our Core Business is Learning and Teaching Teri Staloch
e Teacher Influence Reflection
e Grounding in Research: EImore Article
e Excellence in Teaching (Effective Instruction): Core Instruction
(4D)
e Excellence in Instructional Leadership (5D)
e Academic Visioning and Common Definitions
8:30 p.m. | Status on $21M Budget Reduction Kristen Hoheisel
845 p.m. | Key Messages & Optimistic Closure Activity Anthony Williams
o The community knows this group convened tonight; what do
we want them to know about our time together... key
messages.
9:00 p.m. | Adjournment and Gratitude Teri Staloch

March 25, 2025

Believe. Belong. Become.




