Notice of Regular Meeting
Big Spring Independent School District Safety & Security Committee

A Regular meeting of the Safety & Security Committee of Big Spring Independent School District will be held July 28, 2025,
beginning at 5:15 PM in the High School Library, 707 E. 11th Place, Big Spring, TX 79720.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items do not
have to be taken in the order shown on this meeting notice.

If, during the course of the meeting covered by this Notice, the Committee should determine that a closed meeting is required,
then such closed meeting as authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, et seq.,
will be held by the Committee at the date, hour, year, and place given in this Notice, so that the Committee may conveniently
meet in such closed meeting concerning any and all purposes permitted by the Act.

Meeting Agenda/Notes

1. Open Meeting
a. Prayer
b. Pledges
2. Report Items
a. Introduction of new members
b. Emergency Operations Plan
i. 2025-2026 Multi-Hazard EOP Review Cycle Training attended by Jim
Wommack and David Scott on June 3, 2025
ii. Goalisto create a plug-and-play/one size fits all model; possible?
iii. This year’s submission:
1. Basic Plan
2. Active Threat Annex
3. Active Shooter Appendix
iv. Submission window opens on September 2, 2025
c. Sentinel
i. TEA Safety Mandated Website
ii. BSISD 2025-2026 Calendar has been updated
iii. Will be utilized for weekly door checks
iv. Threat Assessments will be documented and stored
v. Intruder Detection Audits (IDA)
vi. District Vulnerability Assessments (DVA)
d. Campus Maps
i. Local agencies have access to electronic maps
ii. Notebooks made for departments
iii. HB 3 requires all maps to be uploaded to DPS website; this was
completed on June 25, 2025
e. 3-Year Safety Audit
i. Last audit in March of 2023
ii. Next audit in Spring of 2026
f.  Biannual Door and Facility Checks



i. All forms were due last Thursday, July 24t
ii. Data/results not available at this time
g. Mental Health First Aid Training
i. All trainings that deal with Mental Health will be overseen by
Superintendent’s Office
ii. Safety Department worked with Mrs. Dana Scott and West Texas
Centers/MHMR to host 12 training sessions this summer
iii. Region 18 has five (5) upcoming training dates
iv. State Mandates Related to Training
1. 25% of district employees trained by the 2025-2026 school year
2. 50% of district employees trained by the 2026-2027 school year
h. Howard County Sheriff-Hosted School Safety Semiannual Meeting
i. Last meeting held February 12, 2025, at LEC
ii. Active shooter scenario will occur at some point in the near future
i. K-9 Sonia
i. Yearly certification July 14th — 16t
ii. Took place in both Midland and Big Spring
j-  Guardian Program
i. Summer training completed at end of May with BSPD
ii. “School Safety Training” for all guardians per HB3
k. Other
District Safety & Security Resources
a. Building is open to visitors
b. Check out the Safety & Security Website
Upcoming Meeting Dates
a. October 20, 2025, at 5:15 in High School Library
b. April 20, 2026, at 5:15 pm in High School Library
c. July 27,2026, at 5:15 pm in High School Library
d. Any changes will be communicated
Public Comments
Closure



